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MINUTES
CITY OF IQALUIT
GOVERNANCE AND PRIORITIES COMMITTEE
MEETING #01
FEBRUARY 3, 2026 at 6:00 p.m.
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL
Councillor Romeyn Stevenson, Chair
Councillor Kyle Sheppard, Vice Chair
Mayor Solomon Awa, Ex Officio Member
Deputy Mayor Kimberly Smith

Alternate Deputy Mayor Harry Flaherty

ABSENT
Councillor Methusalah Kunuk

PRESENT FROM ADMINISTRATION

Bill Williams, Acting Chief Administrative Officer/ Senior Executive Director of
Municipal Infrastructure and Planning

Brianna Longworth, City Clerk

Carol Nakanwagi, Executive Assistant

Peter Tumilty, Senior Executive Director of Corporate and Financial Services

Dominik Gagné, Economic Development Officer

Jeanie Eeseemailee, Senior Interpreter/Translator

Councillor Stevenson opened the meeting at 6:00 p.m.

ADOPTION OF AGENDA

Motion GP 26-01

Moved by: Mayor Awa
Seconded by: Councillor Sheppard

Adoption of agenda as presented.
Unanimously Carried

1. MINUTES

a) Governance and Priorities Committee Meeting #03 Minutes dated
November 6, 2025
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Motion GP 26-02

Moved by: Deputy Mayor Smith
Seconded by: Alternate Deputy Mayor Flaherty

Governance and Priorities Committee Meeting #03 Minutes dated November 6, 2025.

Unanimously Carried

2. DECLARATION OF INTEREST

None

3. DELEGATIONS

None
4. DEFERRED BUSINESS AND TABLED ITEMS
None

S. NEW BUSINESS

a) Discussion Item — Compassionate Funeral Subsidy Program Policy -
Verbal

Peter Tumilty, Senior Executive Director of Corporate and Financial Services, presented
the Compassionate Funeral Subsidy Program Policy for discussion. The following are
the highlights of his presentation:
e Program has been ongoing for years
e Started as a simple application form with instructions
e During administration of the program, questions arose which required
clarification
e Staff developed a formal Compassionate Funeral Subsidy Program Policy
o Updates the current practices
o Includes the knowledge from Administration staff when administrating the
program to make improvements
o Updated the application form
o Creating clarity on reimbursement and payment
e Past four to five years, the total subsidy was $40,000 - $50,000 per year
Budget amount was increased this year in anticipation of receiving additional
applications from promoting the program
e Last year, 40 burial certificates were issued, but only nine applications for the
subsidy were received
o Funding may be received from other sources
o Program is intended to fill any gaps that are not covered by other sources
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e Staff anticipate presenting the Compassionate Funeral Subsidy Program Policy to
the Finance Committee of the Whole on February 19, 2026

Mayor Awa made the following comment and asked the following question, which Mr.
Tumilty answered:
e In some instances, government assists with funeral costs
o There are several groups that provide funding for funeral services.
o Individuals access the Canada Pension Plan Death Benefit
o Program would provide a subsidy to cover the basics and not cover the
entire cost of the funeral services
o Subsidy would provide funding to fill any gaps not paid by other
agencies/government
e Does the Territorial government provide funding to residents in Iqaluit?
o Councillor Stevenson noted that the residents in hamlets do not pay for
funeral services due to the difference between the Cities, Towns and
Villages Act and the Hamlets Act
o Mr, Tumilty advised that staff would confirm if the territorial government
were paying burial costs in hamlets and if there are any available
government programs for burial costs
* Findings will be presented at the Finance Committee of the Whole
meeting

Councillor Stevenson made the following comments, to which Mr. Tumilty responded:
e  When the program was developed, it was to provide any gaps in funding for
burial costs.
e Access to other funding providers would be used first and the City would fill any
funding gaps
e There have been some instances that available funding was not easily accessible.
o Understood that the ease of accessing funding is not straightforward
o Policy provides a list of possible funding programs
o Funeral director can assist with Canada Pension Plan Death Benefit
application
= Other funding programs are suggested by the funeral director and
is up to the family to pursue
o Policy provides the available funding programs and families do the best
they can, and the City fills in the gaps

b) Update — Procedures By-law Project - Verbal

Brianna Longworth, City Clerk, presented an update on the Procedures By-law Project.
The following are the highlights of the presentation:
e Previously discussed and received feedback from the committee on a project to
update the existing Council Procedures By-law
Working with a co-op student from the University of Waterloo
e Research and review procedures and by-laws from other municipalities that are
similar to Iqaluit
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Comparing research with Iqaluit’s by-laws and identifying areas that could be
incorporated into Iqaluit’s by-laws
Ensuring that proposed changes fall within the Cities, Towns and Villages Act
Developing framework that outlines different sections and components for
consideration
In the next couple of months, a framework will be presented to the committee for
feedback that will include:
o Current by-law elements
o Proposing amendments and/or updated by-laws
o References from other municipalities

¢) Discussion Item — Terms of Reference for Governance and Priorities
Committee - Verbal

Bill Williams, Acting Chief Administrative Officer, presented for discussion the Terms
of Reference for Governance and Priorities Committee. The following are the highlights:

Discussion with the Chair and some members of the Governance and Priorities
Committee regarding how the committee was set up and the possibility of
changing it to a Committee of the Whole
Governance and Priorities Committee sets core responsibilities and councillors’
discussion often shapes the strategy direction
Staff feels that all councillors should participate in the discussion from the
beginning
This will ensure that all councillors participate equally in governance and
priorities discussion.

o Improve clarity

o Reduce duplication items at Council meetings

o Provide clear and consistent direction to Administration on the outcomes

from the Governance and Priorities Committee

Under the Cities, Towns and Villages Act, Council has the authority to establish
and structure committees
Committee can make a recommendation to Council to amend the Terms of
Reference so that the Governance and Priorities Committee be a Committee of
the Whole

Mayor Awa asked the following question, which Councillor Stevenson answered:

Will the change to Committee of the Whole pertain to all committees of Council?

o Committee structure of all committees will be discussed in the next
agenda item

o This item is suggesting that the Governance and Priorities Committee be a
Committee of the Whole.

o At the onset of developing the committee, it was noted that the
Governance and Priorities Committee was an important committee
discussing various items and would be beneficial to have all councillors
on the committee.
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o Recalled a recent recommendation from the Governance and Priorities
Committee to Council in which a councillor was not aware of the
discussion and understanding of the recommendation

= Highlights the importance that the committee should be a
Committee of the Whole

Deputy Mayor Smith made the following comments:
e When councillors are not involved in discussions, it is difficult to know and
understand the background for a particular item
e  Would be beneficial for the committee to be a Committee of the Whole

Councillor Sheppard asked the following question, which Councillor Stevenson
answered:
e What is the procedure to change the committee to a Committee of the Whole?
o Requires a recommendation from the Committee to Council

Motion GP 26-03

Moved by: Councillor Sheppard
Seconded by: Deputy Mayor Smith

Committee recommends that Council amend the Governance and Priorities Committee to
be a Committee of the Whole.
Unanimously Carried

Councillor Sheppard made the following comment:
e When discussing the next agenda item, consideration should be given to changing
the structure of other committees due to the additional workload created by the
Governance and Priority Committee

d) Discussion Item — Review of Committees

Brianna Longworth, City Clerk, presented for discussion the Review of Committees. The
following are the highlights:
o Staff completed a review of the committees using the approved Committee
Evaluation Framework
Staff is requesting feedback and will provide any clarification
e Opportunity for councillors to add comments to any of the committee reviews
Based on the decision of the previous agenda item, staff is suggesting scheduling
another Governance and Priorities Committee meeting in early March to further
discuss and make recommendations on the Review of Committees
o Changing the Governance and Priorities Committee structure to a
Committee of the Whole allows all councillors to participate in the
Review of Committees
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e Holding a meeting in March will allow sufficient time to make recommendations
to Council on any committee changes and in turn, developing the Meeting
Calendar for the remainder of the year

Councillor Stevenson made the following comment:
e Beneficial to have all councillors present for discussion

Councillor Sheppard made the following comments:

e Considerable amount of work carried out by staff to provide a summary and
recommendations

e Highlights the effectiveness of committees, work carried out, irregularity of
meetings and options for consolidating committees

¢ Consideration should be given to eliminating the Taxi Review Committee,
Cemetery Advisory Committee, Disability Advisory Committee, Niksiit
Committee, Engineering and Public Works Committee of the Whole, and
Community Economic Development Committee

o Any items from these committees can be dealt with on an as-needed basis
with the remaining committees

e Suggested that any changes to committees be delayed until the Governance and
Priorities Committee has been changed to a Committee of the Whole, in order to
allow all councillors the opportunity to participate and hear discussions

Alternate Deputy Mayor Flaherty made the following comments and asked the following
questions, which Ms. Longworth answered:
e What stage is the committee review at and what changes are highlighted in the
review?
o Reviews are the result of a previous Governance and Priorities Committee
meeting and receiving direction to begin the review
o Committee Evaluation Framework was developed and approved
*  Framework was used to review the Public Safety Committee first
o Committee Evaluation Framework was used to review existing
committees on record
o Some committees meet more frequently than others
o Staff gathered and consolidated information on all existing committees on
record
o At the end of each review, there is a recommendation to be determined by
the committee.
o Information being presented for any clarification or additional context
Agrees that some of the committees are obsolete
Some committees were established for a particular reason
Is there a policy to create a new committee, such as a committee to identify
capital projects and available funding?
o Councillor Stevenson advised that Council has the ability to create
committees
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Councillor Stevenson made the following comments:
e Some committees were created for a particular reason and in some cases, the
reason remains, whether there is a committee or not
e Issues will still need to be addressed if committees are eliminated, for example,
the Cemetery Advisory Committee and Taxi Review Committee
e Public Works and Engineering Committee of the Whole has not met for several
years, however, used to meet regularly
o Attending regular Planning and Development Committee meetings helps
with understanding the planning and lands process
o Lack of information and understanding of roads, sewer and water system
due to the absence of the Public Works and Engineering Committee of the
Whole meetings
o Meetings were not held because Council did not have to make a decision
o Need to address how to receive updates
o Suggested a change to workshops in order to receive updates

Alternate Deputy Mayor Flaherty asked the following question, which Councillor
Stevenson answered:
e s there another format or procedure to dissolve committees and is there a time
frame to review committees to determine if the committee is efficient?
o Cities, Towns and Villages Act outlines the requirements to create a
committee, which can have a time frame if Council so wishes
o Current Terms of Reference for committees does not include a time frame
for review

Deputy Mayor Smith made the following comments:

e Agrees that some of the committees can be eliminated

o Consider options for Council to receive information and updates, perhaps
quarterly

e Agreed that no decisions should be made regarding committees until the
Governance and Priorities Committee is a Committee of the Whole

e Some Recreation Committee meetings are more beneficial than others
There are some overlaps in some committees and goals could be combined to be
more effective.

e Suggested a Community Wellness, Recreation and Accessibility Committee to be
more effective

Councillor Sheppard made the following comments:
e Governance and Priorities Committee can deal with issues from potential
committees to be eliminated
e Councillors can set the terms of reference for committees
e Public Works and Engineering Committee of the Whole does not require the need
for decision-making and updates could be provided at the Governance and
Priorities Committee
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Various departments within the City can present items to the Governance and
Priorities Committee, which will ensure that councillors are kept up to date on
operations

Department updates can be provided at regular intervals

Councillor Stevenson made the following comments:

Agrees that updates are needed

Noted that Workshops are held on a regular basis, which is also an avenue to
provide updates

Commented that a considerable amount of work is required by staff to prepare a
report to present to councillors

Must be cognizant that report preparation does take away from the day to day
work

Mr. Williams made the following comments:

Noted that the Committee Evaluation Framework includes the number of hours
for staff to prepare documents prior to and following meetings
When contemplating combining or adding to committees and/or workshops,
consider the time required by both staff and councillors
Ensure that time is being used effectively for staff and councillors, and useful
information is being provided.
Understood from discussion

o Opportunity to consolidate some committees

o Provide more regular updates

o Potential dashboard and/or report cards for departments that can provide

an at a glace information/update

First review of the Committee Evaluation Framework is to ensure there is a
balance and schedule for meetings
Public Works and Engineering items that go directly to Council is based on
timeliness

o Sealift window or award of contract could be missed

Councillor Stevenson made the following comments:

Must also consider public perception when eliminating committees

Message must be clear and intent of the committee must be absorbed by another
committee so that residents understand that particular items are still being dealt
with

Some committees have no authority and are difficult to manage

Ms. Longworth made the following comments:

Recommendation will be forwarded to the February 10, 2026 Council Meeting to
amend the Governance and Priorities Committee to a Committee of the Whole
Asked for guidance on the information being presented to the next Governance
and Priorities meeting, that being, if councillors would like to have staff
recommendations
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e Staff is proposing a Governance and Priorities meeting be held on March 3, 2026

Councillor Stevenson made the following comments:
e Item has a considerable amount of paper and hoped that the document can be
reused for the next meeting
e Committee can determine recommendations based on the information provided

Deputy Mayor Smith made the following comments:
e Commented that recommendations should come from the committee
o Agreed with the March 3, 2026 meeting date

Mayor Awa made the following comments:
e Some committees meet frequently and others do not
e Important that items for infrequent meetings be presented to another committee
with a recommendation from staff
e Some items can be dealt with by staff based on policies and by-laws, with a report
being provided to a committee periodically

Councillor Stevenson made the following comment:
e Noted that Council has the ability to create an ad hoc committee for a short period
of time for a particular item
The committee agreed that the next meeting should be held on March 3, 2026.
6. IN CAMERA SESSION
(1) As per Section 23 (2) (a) CTV Act and By-law 526 Section 67
o Legal

Motion GP 26-04

Moved by: Deputy Mayor Smith
Seconded by: Councillor Sheppard

Committee goes In Camera at 6:50 p.m.
Unanimously Carried

Motion GP 26-05

Moved by: Deputy Mayor Smith
Seconded by: Councillor Sheppard

Committee returns to Regular Session at 7:04 p.m.
Unanimously Carried
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7L ADJOURNMENT

Motion GP 26-06

Moved by: Deputy Mayor Smith
Seconded by: Councillor Sheppard

Committee adjourns at 7:04 p.m.
Unanimously Carried

CourfCillor Rome\;/n Stevenson
Chair

W____
Brianna Longw;)?/
City Clerk

Approved by Governance and Priorities Committee on the 3™ day of March 2026.




