City of

Iqaluit

L2
S IQALUIT AQUATIC CENTRE PROJECT
KooA°  Piqutivut-Building Our Capital
PROJECT MILESTONES COMPLETION DATE
1.
City Council identifies Aquatic Centre as a top priority project November, 2009
RFP issued for Feasibility Study and Business Plan for new City of Igaluit
2. facilities April 16, 2010
Contract for Feasibility Study and Business Planning awarded to FSC
3. Architects and Engineers June 21, 2010
Council approves Phase 1 of the “Piqutivit-Building our Capital Project”
4, motion #11-167 May 10, 2011
Council approves REACH Sponsorship Program to be administered
5. | through the REACH fundraising Campaign motion#11-236 July 26, 2011
Pigutivut-Building Our Capital Project Closeout -
6. Feasibility Study and Business Planning Reports November 2012
Ratepayers vote in a referendum To allow the City of Iqaluit to borrow up
7. to $40 Million for a new Aquatic Centre October 15, 2012
8. | Aquatic Centre Borrowing bylaw #743 1* and 2™ reading passed October 9, 2012
9. Minister of CGS approves borrowing bylaw #743 October 29, 2012
10. | City Council passes Aquatic Centre Borrowing bylaw #743 to borrow up to | November 6,
$40 Million for a new Aquatic Centre 2012
11. | RFP issued for geo-technical survey and foundation recommendations October 5, 2012
12. | Contract for geo-technical survey and foundation recommendations November 9,
awarded to EXP. 2012
November 17 &
13. | Field work; drilling and sampling for geo-technical study 18
Funding in the amount of $32,000 approved for the geo-technical survey | December 4,
14. | from CanNor 2012
15. | Geo-technical survey and foundation recommendations report completed | February 1,2012
RFP issued for Project Management Services for the lgaluit Aquatic November 8,
16. | Centre 2012
Contract for Project Management Services awarded to MHPM Project
17. | Managers Inc. January 10, 2013
18. | RFP Issued for Prime Consultant Services (Design) February 18,2013
City Council approves awarding contract for Prime Consultant to Stantec | April 30, 2013
19. | Motion #13-102
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20. | First Reading of Aquatic Centre Borrowing By-law Amendment motion April 30, 2013
#13-96
Second Reading of Aquatic Centre Borrowing By-law Amendment No. 750
21. | motion #13-99 April 30, 2013
22. | Environmental Site Assessment of Aquatic Centre site June 2013
Council approves schematic design of Aquatic Centre (30% stage of July 22, 2013
23. | design) and instructs design team to move the next design phase
23. | Aquatic Centre Borrowing Bylaw Amendment # 750 approved April 30, 2013
Aquatic Centre Resolution of Council confirms commitment to the project
24. | motion #13-252 August 29,2013
Council gives direction to submit application to the FCM’s Green
25. | Municipal Program for a low interest loan and grant #13-252 August 29,2013
26. | Environmental site assessment for Aquatic Centre Parking Area December, 2013
City Council approves Final Design and gives direction to go to tender December 16,
26. | pending a final financing agreement - motion #13-383 2013
December 16,
27. | Aquatic Centre Development Permit approved- motion #13-387 2013
Purchase of Lot 6, Block 7, Plan 3799 for Aquatic Centre parking December 16,
28. | approved-motion #13-386 2013
29. | Financing Agreement Finalized
TBA
30. | Issue Tender for Piling and Construction
TBA
31. | Award Contract for Piling and Construction
32. | Anticipated Aquatic Centre Grand Opening and Ribbon Cutting May 2016
TBA (1 period
33. year from
Commissioning, Warranty etc. completion)

March 1, 2013




