
CITY OF IQALUIT 
GOVERNANCE AND PRIORITIES  

COMMITTEE OF THE WHOLE MEETING #06 
City Council Chambers  

September 15, 2026, at 6:00 p.m. 
AGENDA 

 
MOMENT OF SILENCE 
 
ADOPTION OF AGENDA 
 
1. DECLARATION OF INTEREST 
 
2. PUBLIC ENGAGEMENT ITEMS 
 

None. 
 
3. DEPARTMENT UPDATES  
 

a) Information Item – Recreation Department  
Breton McNeil, Director of Recreation  

 
4. DEFERRED BUSINESS AND TABLED ITEMS 
 

None. 
 
5. NEW BUSINESS 
 

a) Information Item – Q2 Budget Variance Reports 
General Fund, Land Fund, Sanitation Fund, Water and Sewer Funds 
Peter Tumilty, Chief Financial Officer  
 

b) Information Item – Lake Geraldine Update  
Steve England, Chief Administrative Officer 
 

c) Request for Decision – Addition to City’s Flag Calendar Per Council Flag Protocol 
Policy (CNCL 19-002) – National Day of Truth and Reconciliation 
Brianna Longworth, City Clerk 

 
6. OPEN DISCUSSION ITEMS  
 
 
7. IN-CAMERA SESSION 

As per Section 22(2)(a) of the Cities, Towns and Villages Act and By-law No. 526 
Section 67 

 
a) Legal – Verbal 

 
b) Legal – Verbal 

 
8.  ADJOURNMENT 
 

Next Governance and Priorities Committee of the Whole Meeting October 6, 2026 



ᐱᙳᐊᖅᑐᓕᕆᔨᒃᑯᑦ
Recreation Department

ᐊᐃᑉᐱᖅ, ᓯᑎᐱᕆ 15, 2026 
Tuesday, September 15, 2026



ᐊᐅᓚᑦᓯᔨᖓᓂᒃ ᓇᓗᓇᐃᖅᓯᓂᖅ

ᑐᔪᕐᒥᔪᓄᑦ ᐱᔨᑦᑎᕋᖅᑏᑦ
Guest Services

ᐃᖃᐃᓕᓴᕐᓂᖅ
Fitness

ᐃᒪᖅᓯᕐᓃᑦ
Aquatics 

ᓴᓇᕝᕖᑦ
Facilities

ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᐊᒻᒪᓗ 
ᐃᓂᓕᐅᖅᓯᒪᔪᑦ ᖃᓄᐃᓕᐅᕈᑕᐅᔪᑦ
Programming and Special events

ᒪᒃᑯᑦᑐᒃᑯᕕᒃ
Youth Center

Department Overview



ᐱᔨᖅᑎᕋᖅᕖᑦ
Services
ᐃᒡᓗᖁᑎᖏᑦ ᐊᒻᒪᓗ ᓴᓇᕐᕈᑎᖏᑦ ᐊᑐᖅᑐᐊᖅᑕᐅᔪᓐᓇᖅᑐᑦ

ᐃᓂᓕᐅᖅᓯᒪᓂᖅ ᓄᓇᓕᖕᓂ ᖃᓄᐃᓕᐅᕈᑕᐅᓂᐊᖅᑐᓄᑦ

ᒪᒃᑯᒃᑐᑦ ᐃᓕᓐᓂᐊᕈᑎᖏᑦ

ᑲᑎᖓᕕᖓᓂ ᖃᓄᐃᓕᐅᕈᑕᐅᔪᑦ

Facility & Equipment Rentals

Special Community Events

Youth Programming

Drop in Activity’s
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ᐊᐅᓚᑦᓯᕕᖕᒥᑦ ᐱᓕᕆᐊᖑᓚᐅᖅᑐᑦ
Department Highlights
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 ᐅᖓᑖᓂ 8,000 ᒪᒃᑯᒃᑐᑦ ᐳᓛᖅᖢᑎᒃ – ᐊᑭᖃᓐᖏᑦᑐᖅ ᐳᐃᔾᔪᕌᕐᕕᒃ ᒪᑐᐃᖓᓪᓗᓂ

 ᓄᑖᖅ ᐊᓇᐅᓕᒑᕐᕕᒃ ᒪᓂᕋᖓ ᐊᒻᒪᓗ ᒪᒃᑯᒃᑐᑦ ᐊᓇᐅᓕᒑᕐᕕᖓᑦ

 ᐅᖓᑖᓂ $100,000.00 ᑮᓇᐅᔭᒃᓴᖅᑖᖅᑎᑕᐅᓚᐅᖅᑐᑦ 

 ᐅᐊᔭᒨᖅᑐᖅ ᓯᑯᐊᓂᒃ ᓯᐊᕐᕆᔮᕐᕕᒃ ᓴᓗᒻᒪᖅᓴᐅᑎ ᑲᑉᐳᔾᔨᕕᒃ ᐃᓕᔭᐅᔪᖅ –
ᐅᑭᐅᖅᑕᖅᑐᒥ ᐱᒡᒍᓴᐅᑎᕕᖓᑕ ᓯᐊᕐᕆᔮᕐᕕᖓᓂ

 ᑲᔪᓯᑦᑎᐊᖅᓯᒪᔪᑦ ᓄᓇᓕᖕᓂ ᖃᓄᐃᓕᐅᕈᑕᐅᔪᑦ

 ᑕᒪᐃᓐᓄᑦ ᑭᓱᑐᐃᓐᓇᕐᓄᑦ ᐊᑐᖅᑕᐅᔪᖅ ᐃᒡᓗ – ᐊᐅᔭᖅ ᐃᓕᓐᓂᐊᕐᕕᐅᓗᓂ ᐊᒻᒪᓗ 
ᒪᒃᑯᑦᑐᒃᑯᕕᒃ

 Over 8,000 Youth Visits – Free pool access

 New Turf infield & Youth Softball Program

 Over $100,000.00 of secured funding 

 Electrical Zamboni outlet install – AWG

 Successful Special Community Events

 Multi-facility usage – Summer day camp & YC



ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᖑᓚᐅᖅᑐᑦ
Programming Highlights
 125+ ᐱᓇᓱᐊᕈᓯᑕᒫᑦ ᒪᒃᑯᒃᑐᑦ ᐊᐅᔭᒃᑯᑦ ᑲᑎᖓᕕᖓᑦ

 25+ ᑲᑎᖓᕕᑦ ᓯᕗᓕᐅᖅᑎᑦ ᐃᖅᑲᓇᐃᔭᓕᖅᑎᑕᐅᔪᑦ ᐊᒻᒪᓗ ᐱᔭᕆᐅᖅᓴᑎᑕᐅᔪᑦ

 165 ᐃᓚᐅᔪᑦ ᐳᐃᔾᔪᕌᕆᐅᖅᓴᔪᓂ – ᒪᐃ 2026

 ᐅᖓᑖᓂ 1,500 ᒪᒃᑯᒃᑐᑦ ᐃᓚᐅᓚᐅᖅᑐᑦ 

ᒪᒃᑯᒃᑐᑦ ᑲᑎᖓᕕᖓᓂ – ᔮᓄᐊᕆ-ᒥᑦ ᔪᓚᐃ-ᒧᑦ 2026

 400+ ᐃᓚᐅᔪᑦ ᐃᖃᐃᓕᓴᖅᑐᓂ ᐃᓕᓐᓂᐊᖅᑐᑦ ᔫᓐ

 100+ ᐊᑎᓕᐅᖅᑐᑦ ᐃᓚᐅᔪᒪᓪᓗᑎᒃ ᔨᒥ ᕿᓚᑉᐸᖅ ᐅᓪᓚᒍᑕᐅᑎᓪᓗᒍ

 ᐱᒋᐊᓕᓵᖅᑐᑦ ᒪᒃᑯᒃᑐᑦ ᐊᓇᐅᓕᒑᖅᑐᑦ 

 125+ weekly youth Summer Day Camp

 25+ Day camp leaders hired & Trained

 165 participants Swim lessons – May 2026

 Over 1,500 youth attended the 

Youth Center – Jan-July 2026

 400+ participants in Fitness classes in June

 100+ Registered participants Jimmy Kilabuk run

 Pilot Youth Softball Program 



ᑮᓇᐅᔭᒃᓴᖓᓂᒃ ᓇᓗᓇᐃᖅᓯᓂᖅ
Funding Overview 
 ᐃᓕᖅᑯᓯᓕᕆᔨᒃᑯᑦ – $76,000

 ᖁᕕᐊᓱᒍᑎᖃᖅᐳᑦ ᑲᓇᑕᒥᒃ – $30,000

 RPAN – $28,000

 SSDIC – $149,000 (2024-2026)

 SPRN – $30,000

 Culture & Heritage - $76,000

 Celebrate Canada - $30,000

 RPAN - $28,000

 SSDIC - $149,000 (2024-2026)

 SPRN - $30,000
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• ᐊᐅᓚᑦᑎᓂᖓ ᒪᓕᑦᑎᐊᕐᓗᑎᒃ ᐊᔾᔨᒌᒥᒃ
• ᐱᐅᓯᕚᓪᓕᖅᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐱᔭᕆᐅᖅᓴᐅᑎᑦ
• ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᓐᓇᕐᕕᑦ ᐱᓕᕆᑎᑦᑎᔾᔪᑎᑦ
• ᐱᐅᓯᕚᓪᓕᕐᓗᑎᒃ ᓱᕋᖃᑦᑕᖅᑐᓄᑦ ᐸᕐᓇᐅᑎᖏᑦ
• ᐱᓇᓱᐊᖃᑎᖃᓕᒃᑲᓐᓂᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐃᑲᔪᖅᑎᒌᒃᑲᓐᓂᕐᓗᑎᒃ 
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ᐊᐅᓚᑦᓯᕕᖓᑦᑕ ᑐᕌᖅᑕᖏᑦ
Department Goals

• Operational Consistency

• Improve staff training

• Increase programming capacity

• Improve preventative maintenance strategy's

• Create more partnerships & Collaboration 



ᓯᕗᓂᒃᓴᒧᑦ ᐃᓱᒪᒋᓂᐊᖅᑐᑦ
Future Considerations

 ᖁᕕᐊᓱᒡᕕᖕᒥ ᐱᙳᐊᖅᑐᓂᒃ 
ᐃᑲᔪᕐᓂᖅ

 ᐱᑐᖃᕈᓕᓂᖏᑦ ᐋᖅᑭᒃᓱᔅᓯᒪᓂᑦ 

 Christmas Games Support
 Aging Infrastructure 



ᖁᔭᓐᓇᒦᒃ
Qujanamiik



 

 

CITY OF IQLAUIT 

GENERAL FUND 
Q2 BUDGET VARIANCE REPORT 

YEAR TO DATE UP TO JUNE 30, 2026 

       
   BUDGET Q2 YTD VARIANCE % 
REVENUES     
 Operating Revenues     
  Own Source Revenue        8,722,700       4,478,170         4,341,978   
  Government of Nunavut        2,211,300       1,110,685          1,100,615   
  Federal Programs        2,559,300           110,327           2,448,973   
  Property Tax      28,170,700     15,789,322      12,381,378   
TOTAL REVENUES      41,664,000     21,488,504       20,245,944  51.58% 

       
EXPENDITURES     
 Operating     
  Salaries and benefits      22,283,700    10,950,790       11,332,910  49.14% 

  Office        7,569,600       1,731,236         5,838,364  22.87% 

  Other      18,562,600       7,036,121       11,526,479 37.90% 

 TOTAL OPERATING      48,415,900    19,718,148       28,697,752  40.73% 

       
 Reallocation to other funds     
  To Water and Sewer Fund     (7,119,600)                      -        (7,119,600)   
  To Sanitation Fund         (712,000)                      -            (712,000)   
  To Land Fund         (321,000)                      -            (321,000)   
 TOTAL REALLOCATIONS     (8,152,600)                      -        (8,152,600)  0.00% 

       
TOTAL EXPENDITURES      40,263,300     19,718,148      28,697,752  48.97% 

       
TOTAL SURPLUS (DEFICIT)        1,400,700        1,770,356           (369,656)   

       
 



 

CITY OF IQLAUIT 
LAND FUND 

Q2 BUDGET VARIANCE REPORT 
YEAR TO DATE UP TO JUNE 30, 2026 

       
   BUDGET Q2 YTD VARIANCE % 

REVENUES      
 Operating Revenues     
  Land Rent Revenue       400,000                    -          400,000   
  GN Funding          90,000                  -             90,000   
  Housing Accelerator Fund       465,000                    -          465,000   
  Interest Earned          88,000         34,344           53,656   
  Finance Charges          90,000         64,616           25,384   
  Development Permits          90,000      289,421      (199,421)   
  Growth Reserve Fund                   -    1,431,158  (1,431,158)   
  Sale of Maps                   -                  152               (152)   
  Fees          34,000         23,122           10,878   
  Consent to Mortgage          20,000         13,500             6,500   
  Variance Request                   -             3,000           (3,000)   
  Administration Fees          10,000         13,775           (3,775)   
  New Lease Admin Fee          13,000         12,000             1,000   
TOTAL REVENUES    1,300,000  1,885,089       (585,089)  145.01% 

       
EXPENDITURES     
 Operating     
  Salaries and benefits       915,500      364,541        550,959  39.82% 

  Office       720,800         87,665        633,135  12.16% 

  Other       830,600      185,490        645,110  22.33% 

 TOTAL OPERATING    2,466,900     637,696     1,829,204  25.85% 

       
 Reallocation from other departments    
  From General Fund       321,000                -          321,000  0.00% 

 TOTAL REALLOCATIONS       321,000                -          321,000   
       
TOTAL EXPENDITURES    2,787,900     637,696     2,150,204  22.87% 

       
TOTAL SURPLUS (DEFICIT)  (1,487,900)  1,247,393   (2,735,293 )  

 



 

CITY OF IQLAUIT 
SANITATION FUND 

Q2 BUDGET VARIANCE REPORT 
YEAR TO DATE UP TO JUNE 30, 2026 

       
   BUDGET Q2 YTD VARIANCE % 
REVENUES      
 Operating Revenues     
  Sanitation Service Residential    1,900,000        922,191        977,809   
  Sanitation Service Commercial    1,000,000        485,601        514,399   
  Sanitation Services Government    2,000,000     1,119,119        880,881   
  Solid Waste Tipping Fee    1,100,000        678,426        421,574   
TOTAL REVENUES    6,000,000     3,205,336     2,794,664  53.24% 

       
EXPENDITURES     
 Operating     
  Salaries and benefits    1,971,700        874,867     1,096,833  44.37% 

  Office                   -                      -                      -    0.00% 

  Other    3,804,000        473,194     3,330,806     12.44% 

 TOTAL OPERATING    5,775,700     1,348,061     4,427,639  23.34% 

       
 Reallocation from other Funds     
  From General Fund       712,000                    -          712,000   
 TOTAL REALLOCATIONS       712,000                    -          712,000  0.00% 

       
TOTAL EXPENDITURES    6,487,700      1,348,061     5,139,639  20.78% 

       
TOTAL SURPLUS (DEFICIT)     (487,700)      1,857,275   (2,344,975)   

 



 

CITY OF IQLAUIT 
WATER AND SEWER FUND 

Q2 BUDGET VARIANCE REPORT 
YEAR TO DATE UP TO JUNE 30, 2026 

       
   BUDGET Q2 YTD VARIANCE % 
REVENUES      
 Operating Revenues     
  Piped Water Revenue    22,971,200     11,665,743     11,305,457   
  Trucked Water Revenue      1,843,900           827,581       1,016,319   
  M/S Application Fees              5,000               1,480               3,520   
  Service Connection Fee            18,000                   750             17,250   
  Sale of Water Meters            15,000             13,101               1,899   
  Water/Sewer Call Outs            20,000               2,600             17,400   
  Interest Revenue          320,000           128,004           191,996   
  Other Revenue          225,000             11,737           213,263   
  GN Water & Sewer Subsidy      1,257,900           628,950           628,950   
TOTAL REVENUES    26,676,000      13,279,946     13,396,054  49.78% 

       
EXPENDITURES     
 Operating     
  Salaries and benefits      5,204,800       2,432,558       2,772,242  46.74% 

  Office                     -                        -                        -     
  Other    12,236,100       2,968,482       9,367,618  24.06% 

 TOTAL OPERATING    17,540,900       5,401,040     12,139.860  30.79% 

       
 Reallocation from other Funds     
  From General Fund      7,119,600                      -         7,119,600   
 TOTAL REALLOCATIONS      7,119,600                      -         7,119,600  0.00% 

       
TOTAL EXPENDITURES    24,660,500       5,401,040     19,259,460  21.90% 

       
TOTAL SURPLUS (DEFICIT)      2,015,500       7,878,907     (5,863,407)   

 



 
 

 
 
 

GP COMMITTEE — BRIEFING NOTE 
Lake Geraldine / Apex river pumping update  

September 9, 2026 
 
 

Summary 
 
As of September 8, 2026, Lake Geraldine is essentially full. The reservoir 
contains approximately 1.664 million cubic metres of water, equivalent to 
approximately 530-540 days of consumption at the average daily demand 
recorded in early September. 
 
Supplemental pumping from the Apex River stopped on September 3 after water 
was observed passing over the spillway, Pumping equipment will remain 
mobilized until the end of September to allow a further top-up if needed and if 
river flows are sufficient. 
 

Seasonal Pumping Program 
 
The Apex River pumping program has been active since June. However, very 
limited rainfall during June and July resulted in low river flows, requiring 
pumping operations to be paused until conditions improved. Rainfall in August 
increased river flows sufficiently to allow pumping to resume. 
 
The 2026 program has transferred 265,840 cubic metres of water to Lake 
Geraldine. 
 
 

Water Consumption 
 
Average daily demand in August was 3,082 cubic metres, a decrease of 3.9% 
from July, but 16.5% higher than August 2025. 
 
For September, through September 8, average daily demand was 3,142 cubic 
metres, approximately 1.9% higher than August and 11.6% higher than 
September 2025. 
 
At these consumption rates, the estimated reservoir volume represents 
approximately 530–540 days of water supply. This is a volume-to-demand 
estimate, rather than a prediction of how long the reservoir will remain 
sufficient; actual conditions will depend on consumption, natural inflows and 
other water losses. 
 
 
 
 

 



 

Next Steps 
 
The City will keep the Apex River pumping equipment mobilized until the end 
of September. At that time, the City intends to top up Lake Geraldine if reservoir 
levels warrant additional water and Apex river flows are sufficient to support 
pumping. 
 
Reservoir levels, river flows and water consumption will continue to be 
monitored to guide operations. As of today we are aprox 280 days away from the 
2027 Apex river pumping program.  
 
 
 
For information. No Council decision is requested. 



Request for Decision 
 

Topic: Addition to City’s Flag Calendar Per Council Flag 
Protocol Policy (CNCL 19-002) – National Day of Truth and 
Reconciliation 
 

Date:  
September 15, 2026 

Proposal Summary:  
In 2019 Council enacted the Council Flag Protocol Policy 
(CNCL 19-002) governing the procedures for appropriately 
displaying Canadian, territorial, city, and special occasional 
flags at city-owned buildings. The policy also states that special 
occasion flags may be flown based on request and the Mayor’s 
discretion. 
 
Since 2021, the City has flown the Survivors’ Flag (Image in 
Attachment 1) on the National Day of Truth and Reconciliation 
(September 30), upon discussion with the Mayor. The flag is 
meant to honour residential school Survivors and all the lives 
and communities impacted by the residential school system in 
Canada. 
 
Administration is recommending to formalize the raising of this 
commemorative flag annually on September 30 by adding the 
occasion to the City’s flag calendar. 
 
If approved, staff would update the City’s flag calendar to 
include this occasion. This would follow the same process as 
was done previously for the Pride Flag being automatically 
raised each year for a one-week period during the second week 
of June (per Council motion #20-185). 
 

Proposed By: 
Brianna Longworth, City Clerk 
 
Presented to: 
Governance and Priorities 
Committee of the Whole 
 

Options:  
-  Option 1: Approve adding September 30th to the City’s flag calendar, for the Survivor’s Flag to 

be automatically raised annually on the National Day of Truth and Reconciliation. 
- Option 2: Do not approve and leave under the Mayor’s discretion. 

Policy Implications: 
- In accordance with the Council Flag Protocol Policy.  

Benefits/Outcome:  
- Demonstrates the City’s commitment to reconciliation, and to honouring Survivors and those 

impacted by the legacy of residential schools. 
- Provides ongoing direction on a process which is currently approved on a yearly basis. 

 
Disadvantages/Challenges: 

- N/A 
 
Strategic Plan:  
 
Costs: Flags have already been purchased in previous years 
from the National Centre for Truth and Reconciliation. Some 

Source of Funding: 
Council Materials & Supplies 
Budget 



costs would be incurred in the future to replace damaged or 
worn flags.  
 
Staff Recommendations/Comments: 
Staff recommend that Council approve adding September 30th to the City’s flag calendar, under the 
Council Flag Protocol Policy (CNCL 19-002), for the Survivor’s Flag to be automatically raised 
annually on the National Day of Truth and Reconciliation.  
 
CAO’s Review/Comments/Initials: 
S.E., CAO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment 1 
Survivors’ Flag, originating from the National Centre for Truth and Reconciliation 
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