
CITY OF IQALUIT 
GOVERNANCE AND PRIORITIES  

COMMITTEE OF THE WHOLE MEETING #03 
City Council Chambers  
May 5, 2026 at 6:00 p.m. 

AGENDA 
 
ADOPTION OF AGENDA 
 
1. MOMENT OF SILENCE 
 
2. DECLARATION OF INTEREST 
 
3. PUBLIC ENGAGEMENT ITEMS 
 

a) Decision Item – Scope of Public Engagement Activities 
Geoff Byrne, Communications and Customer Service Manager 
 

4. DEFERRED BUSINESS AND TABLED ITEMS 
 
 None.  
 
5. NEW BUSINESS 
 

a) Discussion Item – Council Support Letter Policy 
Brianna Longworth, City Clerk 
 

b) Discussion Item – Vehicle for Hire By-law No. 997 
Steve England, Chief Administrative Officer 

 
6. DEPARTMENT UPDATES  
 

a) Information Item – Emergency Services (Fire Department)  
Sol Tagak, Director of Emergency Services / Fire Chief 

 
7. OPEN DISCUSSION ITEMS  
 
8. IN-CAMERA SESSION 

As per Section 22(2)(a) of the Cities, Towns and Villages Act and By-law No. 
526 Section 67 

 
 None.  
 
9.  ADJOURNMENT 
 
 

Next Governance and Priorities Committee of the Whole Meeting June 16, 2026 



GOVERNANCE AND PRIORITIES COMMITTEE 
OF THE WHOLE MEETING #03 AMENDMENT 

May 5, 2026 
 

Add: 
 
IN-CAMERA SESSION 

8      Legal - Verbal 
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MEMO TO GOVERNANCE AND PRIORITIES COMMITTEE OF THE WHOLE 

 

 
From:  Geoff Byrne, Communications and Customer Service Manager 
 
Date:  May 05, 2026 
 
RE:   Public Consultation Draft Scope of Work 
 

 

A. Introduction  
The City will look to establish a coordinated and consistent approach to public engagement to 
support decision-making across municipal initiatives. This program is intended to ensure that 
residents, stakeholders, and community groups are informed, consulted, and meaningfully 
involved in projects that impact the community. Public engagement will inform decision-
making, but final decisions will remain with Council. The City anticipates that a single service 
provider will support the full scope of this work, working alongside the City to help ensure a 
cohesive and efficient approach across all engagement activities, while allowing the City to 
continue leading and delivering engagement internally wherever possible and drawing on 
external support as needed. 

Administration is seeking a motion from the Governance and Priorities Committee of the Whole 
to approve the Scope of Work as presented, which will allow the City to move forward with 
implementing this structured approach to engagement.   
 

B. Key Components 
I. Engagement Planning and Strategy 
Purpose: Establish a clear and structured approach for each engagement initiative. 
Responsibilities: 

• Develop engagement plans aligned with project goals  
• Define timelines, participation methods, and scope of input  
• Identify what is open to public feedback  
• Coordinate logistics, staffing, and required materials  

 
II. Stakeholder Identification and Mapping 
Purpose: Ensure engagement efforts reach relevant and affected groups. 
Responsibilities: 

• Identify key audiences, including the public, Inuit and Indigenous communities, 
businesses, organizations, youth, and Elders  
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• Recommend targeted approaches for different groups  
• Support development of stakeholder contact lists where needed 

  
III. Development of Engagement Materials 
Purpose: Create clear, accessible, and inclusive materials to support participation. 
Responsibilities: 

• Develop posters, presentations, background materials, and surveys  
• Ensure plain language, accessibility, and inclusivity  
• Design materials for both digital and low-bandwidth use  

 
IV. Facilitation and Community Engagement Delivery 
Purpose: Deliver engagement activities in a professional and inclusive manner. 
Responsibilities: 

• Plan and deliver sessions such as pop-ups, public meetings, workshops, focus groups, 
and virtual engagement  

• Provide trained facilitators  
• Ensure sessions are respectful, accessible, and well-organized  
• Capture feedback in a consistent and structured way  

 
V. Public Outreach and Communications Support 
Purpose: Promote engagement opportunities and encourage participation. 
Responsibilities: 

• Develop outreach strategies tailored to the local context  
• Prepare social media content, public notices, and promotional materials  
• Support distribution of engagement materials where required  

 
VI. Participation Management (Online and Offline) 
Purpose: Collect and organize public input across all engagement methods. 
Responsibilities: 

• Manage surveys and engagement tools (digital and paper-based)  
• Support collection, entry, and validation of responses  
• Ensure consistency in data collection across all channels  

 
VII. Analysis, Reporting, and Closeout 
Purpose: Summarize engagement results and communicate outcomes clearly. 
Responsibilities: 

• Analyze feedback from all engagement activities  
• Identify key themes and insights  
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• Prepare reports outlining what was heard, what changed, what did not change and why, 
and next steps  

• Support clear communication of results back to the public  
• Where appropriate, review engagement activities to identify opportunities for 

continuous improvement  
 

VIII. Surge Capacity and Continuity Support 
Purpose: Maintain engagement quality during periods of high demand or limited capacity. 
Responsibilities: 

• Provide additional support during peak workloads or compressed timelines  
• Scale resources as needed across all components  
• Support high-profile or complex engagement initiatives  

The City will retain responsibility for defining project objectives, approving materials, and 
leading communications, while the service provider will support delivery and ensure 
coordination across all components. 
 

C. Next Steps 
Subject to approval of the Scope of Work, Administration will begin implementing this approach 
in a phased and practical manner. 

Initial next steps will include preparing procurement materials to identify a qualified service 
provider capable of supporting the full scope of engagement services. In parallel, 
Administration will begin applying elements of this framework to upcoming projects where 
appropriate, using existing internal capacity. 

As part of implementation, Administration will also refine internal processes to align with this 
structure, including standardizing engagement planning, materials development, and reporting 
formats. 

A future budget amendment will be brought forward to Council for consideration to support 
implementation of this work, including any required external services. 
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CITY OF IQALUIT 
COUNCIL POLICIES 

 
 

Policy Title: Letter of Support Policy Policy Number: CNCL 
 
Authority:  City Council 
 
Council Resolution/Motion Number:  
 
Mayoral Signature:  

 
Effective Date:   

POLICY NAME 

This policy is titled the Letter of Support Policy. 

1. PURPOSE 

The purpose of this Council policy is to establish a formal procedure by which organizations and 
individuals may request a letter of support from the City of Iqaluit to accompany funding or permit 
applications, indicate support in-principle, or request in-kind contributions. This policy ensures 
that all letters issued on behalf of the City are processed in a fair, consistent, and transparent 
manner. Specifically, it authorizes the Mayor to provide letters of support in clearly defined 
circumstances while clarifying which requests must be presented to Council for consideration at a 
Council meeting. 

2. POLICY 

The City of Iqaluit recognizes that a letter of support can be very helpful for the success of 
community projects and local initiatives. The City wishes to support these projects when they align 
with the City’s goals and benefit the people of Iqaluit. The issuance of a letter of support does not 
create a legal partnership or a promise of money unless it is specifically approved by the Council 
in writing.  

 

3. APPLICATION 

This policy is available to organizations, registered charities, and government bodies seeking the 
City’s support. It also applies to individuals providing non-profit services that benefit the 
community or researchers who need a letter for specific projects, licenses, and permit applications. 
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4. DEFINITIONS   

(a) "applicant" means the individual or organization requesting a letter of support.   

(b) "Council" means the municipal Council of the City.   

(c) "In-Kind Contribution" means the provision of City-owned goods or services at no cost 
or at a reduced rate, including but not limited to the use of City facilities, staff time, 
equipment, or waived permit fees. 

(d) "In-Principle Support" means a statement indicating that the City agrees with the general 
goals of a project without committing any financial or legal resources. 

(e) "Letter of Support" means written correspondence from the City of Iqaluit setting out the 
City’s level of support for an organization or individual’s funding or permit application, 
and/or to provide in-principle or in-kind support.  

 

5. APPLICATION REQUIREMENTS  

To ensure a thorough review, applicants must provide the following information to the City Clerk:  

• Executive Summary: A description of the project, program, or event including 
background information and the timeframe/dates. The Executive Summary should also 
include information regarding the target audience, identified funding source(s) if 
applicable, and a list of involved entities or funding partners if applicable.  

• Draft Letter: Organizations must provide a draft letter of support when submitting their 
request.  

To reduce prohibitive costs for requestors, the City will be responsible for translating the Executive 
Summary and Draft Support Letter, provided that the total length of the two documents is less than 
350 words. 

 

6. APPLICATION GUIDELINES/PROCESS   

(a) Requests for letters of support should be submitted as far as possible ahead of the applicant's 
submission deadline. To ensure adequate time for review, requests must be received:  

• No later than fourteen (14) days prior to the date the requester requires the letter; and  

• No later than seven (7) days prior to the applicable Council meeting at which the request 
will go forward (for matters requiring a Council resolution).   

(b) The draft letter provided by the applicant will be used as a guide by the City and may be edited 
by the Administration prior to being sent to Council or the Mayor. Such edits are conducted to 
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ensure that the City is not committing to a sentence or statement which may be inappropriate, may 
be considered as advertising, may not be legally possible, or may conflict with existing City 
policies.  

 

7. CRITERIA OF APPROVAL  

(a) The Mayor is authorized to sign a letter of support on behalf of the City without a resolution of 
Council if the request satisfies the following criteria:  

i.  is for a non-profit organization, registered charity, or individual providing non-profit 
services that benefit the community;  

ii. does not request a financial contribution or in-kind support (such as facility space or staff 
time);  

iii. is for an initiative beneficial to the community and, where applicable, aligns with the 
City’s policies and strategic plans;  

iv.  does not contravene any applicable legislation or City policy;  

v.  is not in competition with a grant application by the City; and  

vi. is not objected to by a member of Council.  

(b) A formal resolution of Council is required for any request that:  

i. is for a government body, a for-profit organization, or commercial business;  

ii. involves "on-the-land" studies or permit applications for research or archaeological 
activities;  

ii. requests the City to provide a grant, waive fees, or provide in-kind resources;  

iii. involves a project or concept that Council has not previously supported via resolution or 
approved plan;  

v. involves sensitive social topics or the use of alcohol in City facilities; or  

vi. is objected to by a member of Council.  

 

8. TIMELINES FOR RETURN 

i. If the request satisfies all criteria in section 7 (a), the letter will be prepared and returned 
to the applicant within five (5) business days of the request being received.  
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ii. If the request does not meet the criteria and must be referred to a Council meeting for 
review, the City Clerk will advise the applicant as to the date of the Council meeting where 
the item will be considered.    

a) Where approval is subsequently granted by Council, the letter will be signed and 
returned to the applicant within five (5) business days of the approval being granted.   

b) Where approval is not granted by Council, the City Clerk will advise the applicant of 
Council’s decision and any pertinent information following the meeting.  

 

9. REPORTING AND ACCOUNTABILITY 

A copy of all letters signed by the Mayor under this Policy will be included for information on the 
next regular Council meeting agenda.  

 

10. DISCRETIONARY REFERRAL 

Even if criteria are satisfied, the Chief Administrative Officer or Mayor may refer any request 
to a Council meeting agenda for consideration, or may notify Council members of the request to 
ensure they have an opportunity to express any concern before a letter is issued.   

 

11. COUNCIL MEMBER REQUESTS 

For certainty, any request for a letter of support from a member of Council will be referred to 
Council for consideration at a Council meeting and will remain subject to the Conflict of Interest 
Act and municipal legislation.  

 

12. DELIVERY OF CORRESPONDENCE 

The applicant is responsible for forwarding the signed letter to the appropriate organization 
unless specifically required to be submitted directly by the City.  
 

REVIEW HISTORY 

 

Issued by: Approved by: Date:  

   



















































































Emergency Services
Iqaluit Fire Department

Governance & Priorities Committee
May 5, 2026



Purpose of Presentation

• Provide a high-level overview of Emergency 
Services

• Outline core services delivered to the 
community

• Share general service activity and trends
• Highlight current priorities and areas of focus
• Identify future opportunities for service 

improvement



Department Overview

Fire Chief

Deputy Chief – Operations & 
Communications

Deputy Chief – Training & 
Maintenance

Captains
(2)

Lieutenants
(4)

Dispatchers
(8)

Firefighter/EMRs
(16)

Volunteer Firefighters
(12)



Services Provided

• Emergency fire response and suppression
• Medical first response and community support
• Emergency communications and dispatch 

coordination
• Alarm Monitoring
• Public safety education and prevention 

activities



Operations Snapshot

• Fire Calls: 50
• Medical Calls: 1219
• Alarm Responses: 173
• Medevac Assists: 1222
• Staff: 26

2019

• Fire Calls:  39
• Medical Calls:  2209
• Alarm Responses:  243
• Medevac Assists:  1262
• Staff:  33

2025



Service Demand Trends

• Increasing demand for emergency response 
services

• Continued high volume of medical-related 
calls

• Frequent alarm responses contributing to 
overall service demand



Key Challenges

• Ongoing training and certification 
requirements

• Evolving demands on dispatch services, 
including bilingual capacity considerations



Current Improvements

• Strengthening operational reporting and 
tracking

• Ongoing review of policies and procedures
• Enhancing coordination across service areas
• Advancing training and development planning
• Supporting equipment and infrastructure 

lifecycle planning
• Enhancing emergency response capabilities



Future Direction

• Increase service capacity in alignment with city 
growth

• Expand training and development opportunities
• Strengthen emergency preparedness and 

response readiness
• Enhance prevention and public safety initiatives
• Ongoing fleet and infrastructure assessment 

aligned with future growth



Long-Term Vision

• Development of local fire training capacity in 
Iqaluit

• Expansion of training opportunities within the 
community

• Strengthening recruitment and retention of local 
workforce

• Supporting the growth of an Inuit workforce in 
emergency services

• Position Iqaluit to support broader fire training 
needs over time



Closing

• Emergency Services continues to support 
community safety

• Service demands are evolving with city growth
• Planning is ongoing to meet future needs
Thank you
Questions & Discussion


	Agenda - GPCOW Meeting #03 May 5, 2026
	GOVERNANCE AND PRIORITIES
	COMMITTEE OF THE WHOLE MEETING #03
	ADOPTION OF AGENDA
	1. MOMENT OF SILENCE
	3. PUBLIC ENGAGEMENT ITEMS
	4. DEFERRED BUSINESS AND TABLED ITEMS
	None.
	5. NEW BUSINESS
	a) Discussion Item – Council Support Letter Policy
	Brianna Longworth, City Clerk
	b) Discussion Item – Vehicle for Hire By-law No. 997
	Steve England, Chief Administrative Officer
	6. DEPARTMENT UPDATES
	a) Information Item – Emergency Services (Fire Department)
	Sol Tagak, Director of Emergency Services / Fire Chief
	7. OPEN DISCUSSION ITEMS
	8. IN-CAMERA SESSION
	None.
	9.  ADJOURNMENT
	Next Governance and Priorities Committee of the Whole Meeting June 16, 2026

	3(a) 2026-05-05- Memo - Public Engagement SOW ENG
	A. Introduction
	B. Key Components
	C. Next Steps

	5(a) Council Support Letter Policy DRAFT ENG
	5(b) By-law No. 997 Vehicle for Hire By-law ENG
	6(a) Emergency Services Presentation 2026 ENG
	Emergency Services�Iqaluit Fire Department
	Purpose of Presentation
	Department Overview
	Services Provided
	Operations Snapshot
	Service Demand Trends
	Key Challenges
	Current Improvements
	Future Direction
	Long-Term Vision
	Closing


