
ᓄᓇᓕᐸᐅᔭᐃᑦ ᐃᖃᓗᐃᑦ 
ᖃᐅᔨᒪᔨᑕᐃᑦ ᓴᓇᒋᐊᓕᓐᓂᑦ ᐊᒻᒪ ᓴᓇᔪᓕᕆᓂᕐᒥᑦ ᑲᑎᒪᔨᕋᓛᑦ ᑲᑎᒪᓂᖓᑦ #01 

ᓄᓇᓕᐸᐅᔭᐃᑦ ᑲᑎᒪᔨᖏᑕ ᑲᑎᒪᕕᖏᓐᓂᑦ 
ᕕᕝᕗᐊᕆ 21, 2021 ᐅᓐᓄᒃᑯᑦ 6-ᒥ 

     
ᑲᔪᓯᑎᑕᐅᓂᖏᑦ ᑲᑎᒪᔾᔪᑎᑦᓴᑦ 
 
1. ᑲᑎᒪᔾᔪᑎᒥᓃᑦ 
 

ᐱᑕᖃᖕᖏᑦᑐᖅ. 
 

2. ᐃᖕᒥᒧᑦ ᐊᑦᑐᐊᓂᖃᕐᓂᕐᒥᑦ ᓇᓗᓇᐃᕐᓯᓂᖅ. 
 

3. ᐅᖃᕆᐊᖅᑐᕐᓯᒪᔪᑦ. 
 
ᐃ) ᐊᑦᓯᕕᑦᓴᒥᑦ ᐊᒻᒪ ᓴᓂᓕᕆᕝᕕᑦᓴᒥᑦ ᐱᔾᔪᑎᓕᒻᒥᑦ ᐅᓂᒃᑳᕐᕕᐅᓂᖅ 

ᑮᖦ ᐹᕐᓐᔅ, ᑎᓕᐊᓐᑯᓐᓂᑦ ᑐᑭᓯᒋᐊᖅᑎᑦᑎᔨ 
ᐃᐅᕆᒃ ᒫᑰ, ᑳᓕᐅᕐᔅᑯᓐᓂᑦ ᑐᑭᓯᒋᐊᖅᑎᑦᑎᔨ 

 
ᐱ) ᐃᖃᓗᓐᓂ ᐊᑭᑐᓗᐊᖏᑦᑐᓂᑦ ᐃᓪᓗᓕᕆᔾᔪᑎᑦᓴᒥᑦ ᐅᓂᒃᑳᕐᕕᐅᓂᖅ 

ᐊᐃᒥ ᐃᐅᓪᒎᕐᔅᒪ, ᑎᒥᐅᔪᒥᑦ ᐊᐅᓚᑦᑎᔨᒻᒪᕆᒃ (ᓇᓗᓇᐃᔭᐃᓂᐊᖅᑐᖅ) - ᓄᓇᓕᐸᐅᔭᐃᑦ 
ᐃᖃᓗᐃᑦ 
ᒋᓕᐅᕋᓐᔅ ᓯᓈᕐᑦ, ᐊᖏᔪᖅᑳᖅ & ᐊᖏᔪᖅᑳᒻᒪᕆᒃ (ᐅᓂᒃᑳᖅᑎ) ᓄᓇᕗᒻᒥ ᓴᓇᓂᕐᒧᑦ 
ᑮᓇᐅᔭᐃᔭᐃᔩᑦ ᐱᓕᕆᔾᔪᑎᑦᓴᓂᑦ ᑲᑎᖕᖓᔪᑦ 

 
4. ᑭᖑᕙᒋᐊᕐᓯᒪᔪᑦ ᐊᒻᒪ ᑲᑎᒪᔨᓅᖅᑕᐅᓯᒪᔪᑦ. 

 
5. ᓄᑖᑦ ᐱᔭᑦᓴᑦ. 

 
6. ᒪᑐᓯᒪᓗᑎᒃ ᑲᑎᒪᓂᖅ. 

 
( ) ᒪᓕᑦᑐᒋᑦ ᑎᑎᕋᕐᓯᒪᕕᖏᑦ ᐅᕙᓂ 22 (2) (ᐃ) ᓄᓇᓕᐸᐅᔭᐃᑦ, ᑕᐅᖑᔪᑦ ᐊᒻᒪ ᕕᓕᔾᔨᓄᑦ 

ᒪᓕᒐᖅ ᐊᒻᒪ ᒪᓕᒐᕋᓛᖅ 526 ᑎᑎᕋᕐᓯᒪᕕᖏᑦ 67. 
 

7. ᓄᖅᑲᕐᓂᖅ. 
 



ᑭᖑᓪᓕᕐᒥ ᖃᐅᔨᒪᔨᑕᐃᑦ ᓴᓇᒋᐊᓕᓐᓂᑦ ᐊᒻᒪ ᓴᓇᔪᓕᕆᓂᕐᒥᑦ ᑲᑎᒪᔨᕋᓛᑦ ᑲᑎᒪᕕᑦᓴᖓᑦ #02 – 
ᒪᐃ 5, 2022 



Landfill and Waste 
Transfer Station /
ᐊᑦᑕᖅᕕᒃ ᓴᓂᕐᓂᓪᓗ
ᐊᖅᑯᓵᖅᑕᕐᕕᒃ
ᐊᒡᒍᐃᕕᒃ

February 2022
ᕕᕝᕗᐊᕆ 2022



Agenda / ᑲᑎᒪᔾᔪᑎᑦᓴᑦ
• Background and Project Need

• Project Status

• Schedule

• Recommendations and Next Steps

• Summary

• ᖃᓄᐃᓕᐅᕐᓯᒪᓕᕐᒪᖔᑦᑕ ᑭᓱᓕᕆᒋᐊᖃᕐᐱᑕᓗ

• ᓴᓇᔭᐅᓂᐊᕐᑐᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ

• ᐅᓪᓗᖅᓯᐅᑎᒃᑯᑦ ᐱᕙᓪᓕᐊᔭᐅᓂᖓ

• ᐊᑐᓕᖁᔭᐅᔪᑦ ᐊᓪᓗᕆᐊᕈᑎᑦᓴᕗᓪᓗ ᖃᓄᐃᓕᖓᕙᑦ

• ᓇᐃᓈᕐᓯᒪᔪᑦ ᐅᓂᒃᑳᖏᑦ



Background and Project Need
/ ᖃᓄᐃᓕᐅᕐᓯᒪᓕᕐᒪᖔᑦᑕ ᑭᓱᓕᕆᒋᐊᖃᕐᐱᑕᓗ

Solid Waste Goals 
Solid Waste Management Plan)

1. EDUCATE the community on the reuse, 
diversion and disposal options available

2. REDUCE the amount of waste produced and 
the amount of litter in our streets

3. REUSE goods and materials that are not at the 
end of their useful life

4. COMPOST organics for the benefit of the 
community.

5. MANAGE hazardous waste to protect the 
environment and people in our community.

6. RECYCLE using methods that are locally 
appropriate.

7. DISPOSE of remaining waste in a way that is 
environmentally, economically and socially 
sustainable.

ᑐᕌᒐᑦᓴᑦ ᑕᖏᓕᓐᓂᑦ ᐊᑦᑕᖅᕕᒻᒧᑦ

ᓕᓴᑦ ᑕᖏᓕᓐᓂᑦ ᐊᑦᑕᖅᕕᒻᒧᑦ ᐸᕐᓇᐅᑏᑦ)
1. ᐃᓕᓴᐃᓂᖅ ᓄᓇᖅᑲᑎᑦᑎᓂᑦ ᐊᑐᒃᑲᓐᓂᕈᓐᓇᕐᑐᓂᑦ, 

ᐊᓯᖔᖓᓅᕈᓐᓇᕐᑐᓂᑦ ᐃᒋᑕᐅᕙᑦᑐᓗ ᓇᓕᕌᕈᑎᑦᓴᖏᓐᓂᑦ

2. ᓴᓂᖃᕈᓐᓃᕐᔫᒥᓂᖅ ᑕᒪᐅᖓᑐᐃᓐᓇᖅ ᐃᒋᐅᖅᑲᖅᑕᐅᕙᑦᑐᓂᑦ
ᐊᖅᑯᑎᑦᑎᓄᑦ

3. ᐊᑐᒃᑲᓐᓂᕈᓐᓇᕐᑐᑦ ᓱᓇᒃᑯᑏᑦ ᓴᓇᔭᔾᔪᑎᑦᓴᓪᓗ ᐊᑐᕈᓐᓇᕐᑐᑦ ᓱᓕ

4. ᓄᓇᒧᑦ ᐃᔾᔪᕈᕐᑎᑦᓯᓂᖅ ᓂᕿᒥᓂᕐᓂᑦ ᐃᑲᔫᑕᐅᔪᓐᓇᖁᓪᓗᒍ ᓄᓇᑦᑎᓄᑦ.

5. ᒥᐊᓂᕆᓂᖅ ᐊᑦᑕᓇᖅᑐᓂᑦ ᐊᑦᑕᑯᓂᑦ ᐊᕙᑎᕗᑦ ᓄᓇᕗᓪᓗ
ᓴᐳᔾᔭᐅᖁᓪᓗᒍ ᓄᓇᑦᑎᓂ.

6. ᓴᓇᔭᐅᒃᑲᓂᕈᓐᓇᕐᑐᓂᑦ ᓄᐊᑦᓯᕙᓐᓂᖅ ᓄᓇᑦᑎᓂ
ᑲᒪᒋᔭᐅᔪᓐᓇᑐᐊᖅᐸᑕ.

7. ᐊᑦᑕᕐᓂᖅ ᐊᒥᐊᒃᑯᕐᓗᑯᓂᑦ ᐊᑦᓯᕕᒻᒨᖅᖃᖅᑕᐅᕙᑦᑐᑦ ᐊᕙᑎᑦᑎᓐᓄᑦ, 
ᑮᓇᐅᔭᕐᑐᓗᐊᖏᓗᑎᖕ ᐊᒻᒪ ᐃᓅᖃᑎᒌᑎᒍᑦ ᓱᕐᕋᐃᕙᓪᓕᐊᓗᖏᑦᑐᓂᑦ
ᐊᓐᓇᐅᒪᔪᓐᓇᑦᓯᐊᖁᓪᓗᑕ.  



Background and Project Need / 
ᖃᓄᐃᓕᐅᕐᓯᒪᓕᕐᒪᖔᑦᑕ ᑭᓱᓕᕆᒋᐊᖃᕐᐱᑕᓗ

West 40 Landfill (2010)/
ᐊᑭᓪᓕᕐᓂ ᐊᑦᓯᕕᒃ (2010)



Background and Project Need / 
ᖃᓄᐃᓕᐅᕐᓯᒪᓕᕐᒪᖔᑦᑕ ᑭᓱᓕᕆᒋᐊᖃᕐᐱᑕᓗ

•Existing West 40 Landfill has been 
operating since 1994 and is 
approaching its capacity

•Current facility no longer meets the 
needs of the City and its residents, and 
does not align with the City’s Waste 
Management Vision or Goals1

•Residents want a more sustainable 
waste management system with less 
litter focused on waste diversion such 
as reuse and recycling1

1City of Iqaluit.. Solid Waste Management Plan. Iqaluit. 

•ᒫᓐᓇ ᐊᑦᓯᕕᕗᑦ ᐊᑭᓪᓕᕐᓂ ᐊᑦᓯᕕᒋᒐᑦᑎᒍ
1994ᒥᓂᖕ ᐊᒻᒪ ᐊᑐᕋᑦᓴᐅᔪᓐᓃᓕᕐᖓᑦ
ᑕᑕᓗᐊᒧᑦ

•ᒫᓐᓇᓗ ᐊᖑᒻᒪᑎᔪᓐᓇᐃᓕᒻᒪᑦ ᓄᓇᑦᑎᓐᓂᑦ
ᓄᓇᖃᑦᑎᑎᓂᓪᓗ, ᐊᒻᒪ ᒪᓕᒍᓐᓃᕐᑐᓂ
ᓄᓇᓕᐸᐅᔭᒃᑯᑦ ᐊᑦᑕᑯᓂᑦ ᐊᐅᓚᑦᑎᓂᖕᒧᑦ
ᑕᑯᓐᓇᓐᖑᐊᕐᓯᒪᔭᖏᓐᓂᑦ ᑐᕌᒍᑦᓴᖏᓂᓪᓗ

•ᓄᓇᖅᑲᑎᕗᑦ ᐊᑦᓯᕕᖃᕈᒪᓕᕋᓗᐊᕐᖓᑕ
ᐊᐅᓚᑕᐅᑦᓯᐊᕐᑐᒥᖕ ᓴᓂᕐᓂᑦ
ᑕᒪᐅᖓᑐᐃᓐᓈᕐᑕᐃᓕᑎᑦᓯᓂᒃᑯᑦ
ᐊᓯᖔᖓᓄᑦ ᐊᑐᒃᑲᓐᓂᕈᓐᓇᕐᑐᑦ ᐊᒻᒪ
ᓴᓇᒃᑲᓐᓂᕋᑦᓴᓂᑦ ᓄᐊᑦᓯᖃᑦᑕᕐᓂᒃᑯᑦ1

1ᐃᖃᓗᐃᑦ ᓄᓇᓕᐸᐅᔭᖓᑦ. ᐊᑦᑕᑯᓂᑦ ᐊᐅᓚᑦᑎᒍᑎᑦᓴᑦ ᐸᕐᓇᐅᑎᖏᑦ, 
ᐃᖃᓗᐃᑦ.   



Background and Project Need/ 
ᖃᓄᐃᓕᐅᕐᓯᒪᓕᕐᒪᖔᑦᑕ ᑭᓱᓕᕆᒋᐊᖃᕐᐱᑕᓗ
• Request for Proposals issued by the 

City January 7, 2019: “Design and 
Construction Contract 
Administration of a Solid Waste 
Landfill and Transfer Station” 

• Founded on previous site 
investigations and preliminary designs 
by EXP Services (drawings dated 
November 2018)

• Site locations and management 
method (transfer station with balefill) 
was selected by the City prior to RFP 
issue

• Dillon Consulting Limited selected as 
preferred consultant in March 2019

• ᓄᓇᓕᐸᐅᔭᒃᑯᑦ ᒪᓂᒪᓴᐃᓚᐅᕐᖓᑕ
ᑐᑦᓯᕋᐅᑎᓕᐅᕈᒪᔪᓄᑦ ᔮᓐᓄᐊᕆ 17, 
2019ᖑᑎᓪᓗᒍ: “ᑎᑎᕋᐅᔭᕐᓂᖅ ᓴᓇᓂᕐᒧᓪᓗ
ᑳᓐᑐᓛᑦᓴᖓᓂᓪᓗ ᐋᖅᑭᑦᓱᐃᓂᐊᕐᑐᓂᑦ
ᐊᐅᓚᑦᑎᓂᖕᒧᑦ ᐊᑦᑕᕐᕕᑦᓴᒥᑦ
ᐊᖅᑯᓵᕐᑕᕕᑦᓴᒥᓪᓗ ᐊᑐᒃᑲᓂᕈᓐᓇᕐᑐᓂᑦ”

• ᑐᓐᖓᕕᖃᕐᑐᑎᖕ ᐃᓂᑦᓴᖓᓂᑦ
ᖃᐅᔨᓴᕐᑕᒥᓂᕐᓂᑦ ᐊᒻᒪ
ᑎᑎᕋᐅᔭᕆᐊᓐᖓᓚᐅᕐᑐᑦ EXP ᐱᔨᑦᓯᕐᑎᖏᑦ
(ᑎᑎᕋᐅᔭᖅᑕᐅᓂᑯᑦ ᓄᕕᒻᒪ 2018ᒥ)

• ᐃᓂᖓ ᓱᑯᑦᓯᓃᒻᒪᖓᑦ ᐊᐅᓚᑕᐅᔾᔪᓯᑦᓴᖓᓗ
(ᐊᖅᑯᓵᕐᑕᕕᑦᓴᖅ ᐴᖅᑲᐃᕕᖃᕐᑐᑎᖕ) 
ᓂᕈᐊᕐᑕᐅᓚᐅᕐᑐᖅ ᓄᓇᓕᐸᐅᔭᒃᑯᓐᓄᑦ
ᓯᕗᕐᖓᒍᑦ ᓴᖅᑮᓚᐅᕋᑎᖕ ᒪᓂᒪᓴᐅᒻᒥᑦ
ᐱᓇᓱᐊᕈᒪᔪᓄᑦ

• ᑎᓚᓐ ᖃᐅᔨᒪᔨᑕᑦ ᓕᒥᑎᑦ ᓂᕈᐊᓚᐅᕐᑐᑦ
ᖃᐅᔨᒪᔨᑕᕆᔪᒪᔭᖏᓐᓂᑦ ᒫᔾᔨ 2019ᖑᑎᓪᓗᒍ



Project Status /
ᓴᓇᔭᐅᓂᐊᕐᑐᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ

• Landfill and Waste Transfer Station 
Locations

• ᐊᑦᓯᕕᒃ ᐊᑦᑕᑯᓂᓪᓗ ᐊᖅᑯᓵᖅᑕᕐᕕᑦᓴᐅᑉ
ᐃᓂᖏᑦ

WASTE TRANSFER 
STATION SITE

LANDFILL SITE



Project Status/
ᓴᓇᔭᐅᓂᐊᕐᑐᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ

Waste Transfer Station Location/
ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᖅᑕᕐᕕᐅᑉ ᐃᓂᖓ

Approx. Property Line/ 
ᐱᖁᑎᖓᑕ ᑭᓪᓕᖓ



Project Status /
ᓴᓇᔭᐅᓂᐊᕐᑐᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ
Waste Transfer Station/
ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᕐᕕᒃ ᐊᒡᒍᐃᕕᒃ

Site Entrance / 
ᐊᑦᓯᕕᐅᑉ ᐃᓯᖅᕕᖓ

Site Office / ᐊᓪᓚᕝᕕᒃ
Scale / ᐅᖁᒪᐃᓐᓂᖏᓂᑦ

Waste Transfer 
Station / ᐊᑦᑕᑯᓂᑦ
ᐊᖅᑯᓵᕐᑕᕐᕕᒃ ᐊᒡᒍᐃᕕᒃ

HHW Storage 
Containers / HHW 
ᐊᑦᑕᓇᕐᑐᓂᑦ ᑐᖅᑯᐃᕕᒃ
ᐃᒋᑕᓂᑦ

Metals and Tire 
Storage / ᓴᕕᕋᔭᑦ
ᐊᑦᓴᓗᐊᒥᓂᕐᓂᓪᓗ
ᑐᖅᑯᐃᕕᒃ

Re-Use 
depot / 
ᐊᑐᒃᑲᓂᕋᑦᓴᓂᑦ
ᓂᐅᓯᕕᒃ

Bale storage 
/ᐴᖅᑲᖅᓯᒪᔪᓂᑦ
ᑐᖅᑯᐃᕖᑦ

Add’tl bale 
storage 
/ᐳᖅᑲᖅᑕᐅᓯᒪᔪᓂᑦ
ᑐᖅᑯᐃᑯᒃᑲᓐᓃᑦ

Future Package 
Composting Unit / 
ᓯᕗᓂᑦᑎᓂ ᓂᕿᒥᓂᕐᓂᑦ
ᐃᔾᔪᓕᐅᕐᕕᒃ

Optional Location for 
Re-Use Centre / 
ᐊᑐᒃᑲᓐᓂᕈᓐᓇᕐᑐᓂᑦ
ᓄᐊᑦᓯᕕᑦᓴᐅᔪᓐᓇᕐᒥᔪᖅ

Future Greenhouse / 
ᓯᕗᓂᑦᑎᓂ ᐱᕈᕐᓰᕕᑦᓴᖅ



Project Status /
ᓴᓇᔭᐅᓂᐊᕐᑐᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ
Waste Transfer Station/
ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᕐᕕᒃ ᐊᒡᒍᐃᕕᒃ

Tipping Floor / 
ᐃᒐᖓᔪᖅ ᓇᑎᖓ

Waste Baler / 
ᐊᑦᑕᑯᓂᑦ ᐴᖅᑲᐃᕕᒃ

Mechanical and 
Storage Rooms / 
ᐊᐅᓚᐅᑎᖃᕐᕖᑦ ᑐᖅᑯᐃᕖᓪᓗ

Public Drop Off / 
ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᐊᑦᑕᕐᕕᒃ

Wood and Cardboard 
Shredder/ ᕿᔪᓐᓂᑦ ᐸᐃᑉᐹᓂᓪᓗ
ᕿᑐᑦᑐᒐᐅᔭᓂᑦ ᑭᓪᓗᐃᕕᒃ

Garbage Truck / 
ᐊᑦᑕᐅᑏᑦ ᓄᓇᓯᐅᑎᑦ

Bale Transport Truck / 
ᐴᖅᑲᖅᓯᒪᔪᓂᑦ ᓄᓇᓯᐅᕕᒻᒨᖅᑲᐃᕕᒃ

Car and Truck Lift 
/ ᓄᓇᓯᐅᑎᕋᓛᓂᑦ
ᓄᓇᓯᐅᑎᓂᑦ ᑭᕕᑦᓯᕕᒃ



Landfill Project Status /
ᐊᑦᓯᕕᒃ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑦ

• Cells will be designed and built 
as required over the life of the 
facility

• ᐃᓛᒃᑰᖓᔪᑦ ᓴᐅᓯᕕᑦᓴᑦ
ᓴᓇᔭᐅᓂᐊᕐᑐᑦ
ᐋᖅᑭᑦᓱᖅᑕᐅᕙᓪᓗᑎᓪᓗ
ᐊᑐᕆᐊᖃᓕᕋᐃᑉᐸᑕ
ᐊᑐᕈᓐᓇᕐᓂᓕᒫᖓᓂ ᐊᑦᓯᕕᒃCell 1 / ᓴᐅᓯᕕᒃ 1 

12 Cells providing ~75 year 
operating life / 12 ᐃᓛᒃᑰᖓᔪᑦ
ᓴᐅᓯᕕᑦᓴᑦ ᐊᑐᕈᓐᓇᕐᑐᑦ ~75 
ᐊᕐᓄᕌᒍᓂᑦ

Leachate Storage Lagoons 
/ ᑭᓂᕆᔪᒥᑦ ᐊᑦᓯᕕᒻᒥᑦ
ᐃᒻᒥᓱᕐᕖᑦ

6 km to WTS / 
6 ᑭᓚᒦᑕᑦ ᐅᖓᓯᓐᓂᖓ



Project Status /
ᓴᓇᔭᐅᓂᐊᕐᑐᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ

• 100% Tender package for complete 
project is ready to be issued (single 
package)

• Tender package has been reviewed by
• City of Iqaluit (2019, 2021)
• Nunavut Water Board
• EXP Services
• Colliers
• Environment and Climate Change 

Canada (Yellowknife)
• Crown-Indigenous Relations and 

Northern Affairs Canada

• No additional comments anticipated

• Access Road construction complete to 
Landfill entrance(2021)

• ᑕᒪᒃᑮᓯᒪᔪᑦ ᓇᓚᐅᑦᓵᕐᑎᑦᓯᓂᒃᑯᑦ ᒪᓂᒪᓴᐅᑎᑦᓴᑦ
ᐱᓇᓱᐊᕈᒪᔪᓄᑦ ᓴᖅᑭᑕᐅᑐᐃᓐᓇᕆᐊᖃᓕᕐᑐᑦ
(ᑲᑎᓐᖓᔪᑦ ᐊᑕᐅᓯᕐᒥ)

• ᓇᓚᐅᑦᓵᕐᑎᑦᓯᓂᒃᑯᑦ ᒪᓂᒪᓴᐅᑏᑦ ᕿᒥᕐᕈᔭᐅᓯᒪᔪᑦ
• ᐃᖃᓗᐃᑦ ᓄᓇᓕᐸᐅᔭᖓᓄᑦ (2019,2021)
• ᓄᓇᕗᒥ ᐃᒪᓕᕆᔩᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ

• EXP ᐱᔨᑦᓯᕐᑎᖏᓐᓄᑦ
• ᑰᓕᔪᒃᑯᓄᑦ

• ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᓯᓚᓕᕆᔨᒃᑯᓪᓗ ᑲᓇᑕᒥ (ᔭᓗᓇᐃᕝ)
• ᑲᓇᑕᐅᑉ ᐃᓄᓕᕆᔨᑐᖃᒃᑯᖏᓄᑦ
ᐅᑭᐅᖅᑕᖅᑐᒥᐅᓕᕆᔩᓪᓗ

• ᐊᓯᖏᓐᓂᑦ ᓂᓪᓕᐅᑕᐅᔾᔮᕙᓪᓚᐃᖏᑦᑐᑦ

• ᐊᑐᕆᐊᖓ ᐊᑐᐃᓐᓇᐅᔪᖅ ᐱᔭᕇᕐᑕᐅᓚᐅᖅᑐᖅ
ᐊᑦᓯᕕᐅᑉ ᐹᖓᓄᑦ (2021)



Waste Transfer Station Project Schedule /
ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᕕᐅᑉ ᐊᒡᒍᐃᕕᑦᓴᐅᑉ ᐅᓪᓗᕐᓯᐅᑎᖏᑦ

Timeline
Phase Timing

Tender of WTS Apr 2022

Award of Tender May 2022

Contractor Mobilization to WTS Jul 2022

WTS site preparation (shop 
drawings, site grading) Jul-Sep 2022

WTS Building Erection, 
excavations, exterior and 
outbuildings (manufacturing, 
excavations, thermo-siphon, 
etc)

2023/2024

WTS Equipment 
installation/commissioning,  
operations begin

Sep 2025

ᖃᖓᒃᑯᑦ
ᐱᔭᑦᓴᑦ ᐅᓪᓗᕐᓯᐅᑎᒃᑯᑦ

ᓇᓚᐅᑦᓵᕐᑎᑦᓯᓂᒃᑯᑦ ᒪᓂᒪᓴᐃᓂᖅ
ᑳᓐᑐᓛᑦᓴᒥᑦ

ᐃᑉᐳᓗ 2022

ᑳᓐᑐᓛᒃᑯᑦ ᐊᖏᕈᑎᑖᖅᑐᑦ ᒪᐃ 2022

ᑳᓐᑐᓛᕐᑎ ᓅᒋᐊᖃᕐᓂᖏᑦ ᐊᑦᓯᕕᑦᓴᒧᑦ ᔪᓚᐃ 2022

ᐊᑦᑕᕐᑯᑦᓴᖅ ᐅᐸᓗᖓᐃᕐᑕᐅᓂᖓ
(ᑎᑎᕋᐅᔭᕐᑕᐅᓗᓂ, 
ᒪᓂᖃᑦᓴᖅᑕᐅᓗᓂ)

ᔪᓚᐃᒥᑦ−ᓯᑉᑎᒻᒪᒧᑦ 2022

ᐊᑦᓯᕕᒻᒥ ᐃᓪᓗᑦᓴᑦ ᒪᑭᑕᐅᓂᖏᑦ, 
ᓴᒡᒐᑦᑕᐅᓂᖓ, ᓯᓚᑖᓃᑦᑐᑦ ᐃᓪᓗᖁᑏᑦ
(ᓴᓇᒋᐊᓖᑦ, ᓴᒡᒐᒋᐊᓖᑦ, ᓇᐸᔪᖏᑦ
ᐊᐅᑦᓴᐃᑏᑦ, ᐊᓯᖏᓪᓗ)

2023/2024

ᐊᑦᑕᕐᕕᒻᒥ ᐊᑦᑕᐅᑎᓕᕆᔾᔪᑏᑦ
ᒪᑭᑕᐅᓂᖏᑦ/ᐊᐅᓚᔾᔭᑦᑕᐅᓂᖏᑦ, 
ᐊᐅᓚᓂᖓ ᐱᒋᐊᕐᓗᓂ

ᓯᑉᑎᒻᒪ 2025



Landfill Project Schedule /
ᐊᑦᑕᑯᓂᑦ ᓴᐅᓯᕕᐅᑉ ᐅᓪᓗᕐᓯᐅᑎᖏᑦ

Timeline (Current)
Phase Timing

Tender of Landfill Cell 1 Apr 2022

Tender Award May 2022

Contractor Mobilization to
Cell 1 Jul 2022

Cell 1 site preparation, 
roads, Cell 1 shaping Jul-Sep 2022

Cell 1 and Lagoon Liners Jun-Sep 2023

Cell 1 Operational Sep 2024

ᐅᓪᓗᖅᓯᐅᑎᖏᑦ (ᒫᓐᓇ)
ᐱᔭᑦᓴᑦ ᐅᓪᓗᕐᓯᐅᑎᒃᑯᑦ

ᓇᓚᐅᑦᓵᕐᓂᒃᑯᑦ ᒪᓂᒪᓴᐃᓂᖅ
ᐊᑦᑕᕐᕕᑦᓴᑦ ᓴᐅᕕᑦᓴᖓᓂᑦ 1

ᐃᑉᐳᕈ 2022

ᑳᓐᑐᓛᕐᑖᖅᑐᖅ ᐊᖏᕈᑎᑖᕐᓂᖓ ᒪᐃ 2022

ᑳᓐᑐᓛᕐᑎ ᓄᑦᑎᖅᑎᕐᓂᖓ ᓴᐅᓯᕕᒃ
1−ᒧᑦ ᔪᓚᐃ 2022

ᓴᐅᓯᕕᒃ 1 ᐃᓂᖓᑕ ᓴᓇᔭᐅᓂᖓ, 
ᐊᑐᕆᐊᑦ, ᓴᐅᓯᕕᒃ 1 
ᒥᑦᓯᑖᖅᑎᑕᐅᓂᖓ

ᔪᓚᐃ−ᓯᑉᑎᒻᒪ 2022

ᓴᐅᓯᕕᒃ 1 ᐊᒻᒪ ᑭᓂᕆᕖᑦ ᑰᕝᕕᖏᑦ
ᐃᑭᐊᖅᑎᑖᕐᓂᖏᑦ ᔫᓂ-ᓯᑉᑎᒻᒪ 2023

ᓴᐅᓯᕕᒃ 1 ᐊᐅᓚᔾᔭᓪᓗᓂ ᓯᑉᑎᒻᒪ 2024



Additional Property / 
ᐊᓯᒃᑲᓐᓂᖏᑦ ᐱᖁᑎᖏᑦ
Available land for additional storage or other options / 
ᓄᓇ ᐊᑐᐃᓐᓇᐅᔪᖅ ᑐᖅᑯᐃᕕᑦᓴᑲᓐᓂᖅ ᐊᓯᖏᓐᓄᓪᓘᓐᓃᑦ ᑐᖁᓐᓇᖅᑐᖅ

Adjacent Property/ 
ᖃᓂᒋᔮᓃᑦᑐᖅ ᐱᖁᑎᖓ



Additional Available Property/ 
ᐊᑐᐃᓐᓇᐅᑲᓐᓂᕐᑐᑦ ᐱᖁᑏᑦ

Options for Use:

• Additional bale storage

• Public Reuse Centre

• HHW Management

• Operating Equipment Storage

• Compost Facility

Additional Design and Regulatory Considerations:

Dependent on End Use decision.  Design may include site 
grading, membranes, drainage, changes to original operations 
manual, etc.

Similar to regulatory requirements for WTS
• NWB/CIRNAC/ECCC
• City of Iqaluit Council

ᐊᐅᓚᓂᖓᓄᑦ ᐊᑐᕋᔭᕐᑐᑦ:

• ᐴᖅᑲᕐᓯᒪᔪᓂᑦ ᑐᖅᑯᐃᕕᐅᒃᑲᓂᕐᓗᓂ

• ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᐊᑐᒃᑲᓂᖁᓐᓇᕐᑐᓂᑦ ᑐᖅᕕᐃᕕᐅᓗᓂ

• HHW ᐊᑦᑕᓇᕐᑐᓂᑦ ᐊᐅᓚᑦᑎᕕᐅᓗᓂ

• ᐊᐅᓚᔾᔪᑎᓂᑦ ᓴᓂᓕᕆᔾᔪᑎᓂᑦ ᑐᖅᑯᐃᕕᒃ

• ᓂᕿᒥᓂᕐᓂᑦ ᐃᔾᔪᓕᐅᕐᕕᒃ

ᐊᓯᖏᑦ ᑎᑎᕋᐅᔭᕆᐊᓖᑦ ᐱᖁᔭᓂᓪᓗ ᒪᓕᑦᓯᐊᕋᔭᕋᓗᐊᕐᒪᖔᑕ:   

ᒪᓕᓪᓗᒋᑦ ᐃᓱᐊᒍᑦ ᐊᑐᕈᓐᓃᕐᐸᑦ ᐃᓱᒪᓕᐅᕈᑏᑦ.  ᑎᑎᕋᐅᔭᕐᑕᐅᑉᐸᑦ
ᐱᖃᓯᐅᔾᔨᓯᒪᔪᓐᓇᕐᑐᑦ ᐃᓂᖓ ᒪᓂᖅᑲᓴᕐᑕᐅᓗᓂ, 
ᐃᑭᐊᖅᑎᓕᕐᑕᐅᓗᓂ, ᑯᕝᕕᕕᓕᕐᑕᐅᓗᓂ, ᐊᓯᔾᔨᕐᑕᐅᓗᑎᖕ
ᐱᒋᐊᓐᖓᕐᓂᖓᓂ ᒪᓕᒐᓕᐊᖑᓚᐅᕐᑐᑦ ᐅᖃᓕᒫᒐᖏᑦ, ᐊᓯᖏᓪᓗ.  

ᑕᐃᒫᑦᓴᐃᓐᓇᖅ ᒪᓕᒐᖃᕋᔭᕐᑐᑦ ᐱᖁᔭᓂᑦ ᐊᑦᑕᑯᓂᑦ ᐊᒡᒍᐃᑯᑦᓴᑐᑦ
• ᓄᓇᕗᒥ ᐃᒪᓕᕆᔨᒃᑯᑦ/ᑲᓇᑕᒥ

ᐃᓄᓕᕆᔨᑐᖃᒃᑯᑦ/ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᓯᓚᓕᕆᔨᒃᑯᓪᓗ
ᐱᓕᕆᕝᕕᖏᑦ

• ᐃᖃᓗᐃᑦ ᓄᓇᓕᐸᐅᔭᖓᑕ ᑲᑎᒪᔨᖏᓐᓂᑦ



Changes to Waste Transfer Station Project/
ᐊᓯᔾᔨᕐᑕᐅᓂᖓᐊᑦᑕᑯᓂᑦ ᐊᒡᒍᐃᕕᑦᓴᐅᑉ ᓴᓇᔭᐅᓂᖓᑕ

Items removed or altered for cost 
savings or community need
Item Cost Implication if 

Reintroduced

Pelletizer* $2.5M

Biomass Boiler change* $500K

Expanded Re-Use Centre $2.0M

Composting Unit (design 
and construction) $2.0M

Tender package updating $15K-$50K

ᐃᓚᖏᑦ ᐲᔭᖅᑕᐅᔪᑦ ᐋᖅᑭᒋᐊᕐᑕᐅᔪᓪᓘᓐᓃᑦ
ᑮᓇᐅᔭᓂᑦ ᐱᐅᖅᓱᐊᕈᑎᑦ ᓄᓇᓖᓪᓘᓐᓃᑦ
ᑭᓐᖒᒪᔭᖏᓐᓄᑦ

ᑭᓱ
ᐊᑭᖏᓐᓂᑦ
ᐱᔾᔪᑎᖃᖅᑐᑎᖕ
ᐱᒋᐊᖁᔭᐅᑉᐸᑦ

Pelletizer* ᐊᒡᒍᐃᑎ $2.5M ᒥᓕᔭᑦ

ᐊᖏᓂᖓᓄᑦ ᐆᓇᖅᑐᖃᐅᑦ ᐊᓯᔾᔨᕐᓂᖓ* $500K ᑕᐅᓴᑦ

ᐊᖏᓪᓕᒋᐊᕐᓂᖓ ᐊᑐᒃᑲᓐᓂᕈᓐᓇᕐᑐᓂᑦ
ᐃᒋᑦᓯᕕᒃ

$2.0M ᒥᓕᔭᑦ

ᓂᕿᒥᓂᕐᓂᑦ ᐃᔾᔪᓕᐅᕐᕕᒃ
(ᐋᖅᑭᐅᒪᓂᑦᓴᖓ ᓴᓇᔭᐅᓂᖓᓗ) $2.0M ᒥᓕᔭᑦ

ᓇᓚᐅᑦᓵᕐᑎᑦᓯᓂᒃᑯᑦ ᒪᓂᒪᓴᐃᒍᑎᑦᓴᑦ
ᑳᓐᑐᓛᑦᓴᒥᑦ ᓄᑖᓐᖑᕆᐊᕐᑕᖏᓂᑦ $15K-$50K ᑕᐅᓴᑦ

*: due to dryness of cardboard/wood, 
proper operation of pelletizer not 
guaranteed by supplier

*: ᐸᓂᓗᐊᕐᓂᖏᓄᑦ ᐸᐃᑉᐹᑦ/ᕿᔪᑦ, ᐊᒡᒍᐃᑎᑦᓴᖅ
ᓯᖃᓪᓕᕆᐊᓕᓐᓂᑦ ᐊᐅᓚᑦᑎᐊᕋᔭᕋᓗᕐᒪᖔᑦ
ᓇᓗᓇᐃᕐᓯᔪᓐᓇᖏᑦᑐᖅ ᓂᐅᕕᐊᑦᓴᓕᒃ



Changes to Landfill Project Over Time 
/ᐊᓯᔾᔨᕐᐸᓪᓕᐊᒐᔭᕐᓂᖓᐊᑦᑕᕐᕕᐅᑉ ᓴᓇᔭᐅᖃᑦᑕᕐᓂᖓᖃᖓᓚᐅᓪᓚᒃᑯᑦ

Items removed or altered for cost 
savings or community need
Item Cost Implication if 

Reintroduced

Landfill Perimeter Fence $500,000

Leachate Treatment $500,000

Separate C&D Disposal Site $2,000,000

Equipment Storage/Staff 
Building

$250,000-
$750,000

Tender package split (in 
progress, completion 
scheduled March 7, 2022)

$15,000

ᐃᓚᖏᑦ ᐲᔭᖅᑕᐅᔪᑦ ᐋᖅᑭᒋᐊᕐᑕᐅᔪᓪᓘᓐᓃᑦ
ᑮᓇᐅᔭᓂᑦ ᐱᐅᖅᓱᐊᕈᑎᑦ ᓄᓇᓖᓪᓘᓐᓃᑦ
ᑭᓐᖒᒪᔭᖏᓐᓄᑦ

ᑭᓱ
ᐊᑭᖏᓐᓂᑦ
ᐱᔾᔪᑎᖃᖅᑐᑎᖕ
ᐱᒋᐊᖁᔭᐅᑉᐸᑦ

ᐊᑦᑕᕐᕕᐅ ᓴᐅᒎᖓ ᐊᕙᓗᐊᓂ $500,000

ᑭᓂᕆᔪᖅ ᓴᓗᒻᒪᕐᑕᐅᓂᖓ $500,000

ᐃᒥᒃᑰᕐᑐᑦ ᐊᑦᑕᕐᕖᑦ ᐃᓂᖏᑦ $2,000,000

ᓱᓇᒃᑯᑏᑦ ᑐᖅᑯᐃᕕᖏᑦ/ 
ᐃᖅᑲᓇᐃᔭᕐᑏᑦ ᐃᓪᓗᖏᑦ

$250,000-
$750,000

ᓇᓚᐅᑦᓵᕐᑎᑦᓯᓂᒃᑯᑦ ᒪᓂᒪᓴᐅᑏᑦ
ᐊᒡᒍᕐᑕᐅᓂᖏᑦ (ᐱᕙᓪᓕᐊᔭᑦ, 
ᐱᔭᕇᕈᒫᕐᑐᑦ ᒫᔾᔨ 7, 2022ᒥ

$15,000



Recommendations and Next Steps for the 
Project/
ᐊᑐᓕᖁᔭᐅᔪᑦ ᐊᓪᓗᕆᐊᕈᑎᑦᓴᕗᓪᓗᖃᓄᐃᓕᖓᕙᑦ

• ᓄᓇᓕᐸᐅᔭᒃᑯᑦ ᐊᑐᓕᖁᔨᓚᐅᕐᒪᑕ ᐊᕕᑕᐅᖁᓪᓗᒋᑦ
ᓇᓚᐅᑦᓵᕐᑎᑦᓯᓂᒃᑯᑦ ᑳᓐᑐᓛᕐᑖᖑᒐᔭᕐᑐᑦ ᒪᕐᕉᓐᓄᑦ
ᓴᓇᔭᐅᓂᐊᕐᑑᓐᓄᑦ (ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᖅᕕᒃ ᐊᒡᒍᐃᕕᑦᓴᖓ ᐊᒻᒪ
ᐊᑦᓯᕕᒃ) ᐅᓪᓗᕐᓯᐅᑎᒃᑯᑦ ᐱᐊᓚᓂᖅᓴᐅᖁᓪᓗᒋᑦ.

• ᑎᓕᓐᑯᑦ ᒫᓐᓇ ᐃᓛᒃᑰᖓᓂᐊᕐᑑᓐᓂᖕ ᐊᕕᑦᓯᒐᓱᑦᑐᑦ
ᓇᓚᐅᑦᓵᕐᓂᒃᑯᑦ ᑳᓐᑐᓛᕐᑖᕋᓲᑎᑦᓴᓂᑦ ᒪᕐᕉᓕᖓᓗᑎᖕ; ᐊᑦᓯᕕᒃ
ᐊᒻᒪ ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᖅᕕᒃ ᐊᒡᒍᐃᕕᑦᓴᖓ.

• ᐊᑦᓯᕕᑦᓴᐅᑉ ᑳᓐᑐᓛᑦᓴᖓ ᓵᓚᖃᕐᑐᒧᑦ ᐊᖏᕈᑕᐅᒋᐊᓕᒃ ᒪᐃ
2022ᒥ ᓄᓇᖓᓂᑦ ᓴᓇᔾᔪᑎᑦᓴᓂᑦ ᐊᒻᒪ ᐃᓂᑦᓴᖓ
ᐅᐸᓗᖓᐃᕐᑕᐅᓂᖓᓄᑦ ᐊᕐᕌᒍᑦᑎᓂ.

• ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᖅᕕᒃ ᐊᒡᒍᐃᕕᑦᓴᖓ ᑳᓐᑐᓛᑦᓴᖓ
ᓵᓚᖃᕐᑐᒧᑦ ᐊᖏᕈᑕᐅᒋᐊᓕᒃ ᐅᐱᕐᖔᖅ 2022ᒥ
ᓂᐅᕕᕈᓐᓇᕐᓯᖁᓪᓗᒋᑦ ᓴᓂᓕᕆᔾᔪᑎᑦᓴᓂᑦ
ᐅᓯᔭᐅᒋᐊᖃᕐᓂᖏᓐᓄᓪᓗ ᐅᒥᐊᕐᔪᐊᒃᑰᖅᑎᑕᐅᓗᑎᖕ 2023ᒥ

• ᓇᓚᐅᑦᓵᕈᑏᑦ ᑳᓐᑐᓛᕐᑖᕋᓱᐊᕈᒪᔪᓄᑦ ᓴᖅᑭᑕᐅᒋᓖᑦ
ᐊᑯᓂᕈᓗᖕ ᐅᑕᖅᑭᕙᒻᒪᑕ ᐊᑦᑕᑯᓂᑦ ᐊᒡᒍᐃᕕᒻᒥ
ᓴᓂᓕᕆᔾᔪᑎᓂᑦ: 

• ᓴᓂᕐᓂᑦ ᐊᒡᒍᐃᕕᑦᓴᖅ ᐃᓪᓗᑦᓴᖓ ᒪᑭᑕᐅᓂᖓ − 8 ᑕᖅᑭᑦ
• ᐴᖅᑲᐃᔾᔪᑏᑦ − 8 ᑕᖅᑭᑦ
• ᓯᖃᓕᕆᔾᔪᑎ/ᑭᓪᓗᖅᑑᑦ - 6-8 ᑕᖅᑭᑦ

• ᐃᓕᓐᓂᐊᕐᑎᑦᓯᓂᖅ ᐱᓕᒻᒪᑦᓴᐃᓂᕐᓗ ᐊᑦᑕᒃᑯᓂᑦ
ᐊᖅᑯᓵᕐᑕᖅᕕᐅᑉ ᐊᒡᒍᐃᕕᖓᓂ

• The City has recommended splitting the 
complete tender package into two projects 
(WTS and Landfill) for schedule efficiency.

• Dillon Currently splitting tender package into 
two; the Landfill and the WTS.

• Landfill tender should be awarded by May 
2022 for earthworks and site preparation to 
begin this year

• WTS tender should be awarded in late spring 
of 2022 to allow for equipment procurement 
and shipment of equipment in 2023

• Tenders need to go out as there is a long lead 
time for specialty WTS equipment:

• WTS building structure – 8 months
• Baler – 8 months
• Chipper/Shredder – 6-8 Months

• Education and Training on Waste Diversion



Recommendations and Next Steps for the 
Additional Property/
ᐊᑐᓕᖁᔭᐅᔪᑦ ᐊᓪᓗᕆᐊᕈᑎᑦᓴᕗᓪᓗᖃᓄᐃᓕᖓᕙᑦ ᐱᖁᑎᒃᑲᓂᖏᓐᓄᑦ

• ᓄᓇᑖᖑᑉᐸᑦ, ᐱᔭᑦᓴᓄᑦ ᐊᑐᕈᓐᓇᕐᓂᖓ, ᐃᓂᖓᑕ
ᖃᐅᔨᓴᕐᑕᐅᓂᖓ, ᑎᑎᕋᐅᔭᕐᑕᐅᓂᖓ
ᐱᔪᓐᓇᐅᑎᑖᕐᓗᑎᓪᓗ ᐱᒋᐊᑦᓴᐅᑎᒋᒋᐊᓖᑦ
ᐊᐅᓚᔾᔭᑦᓴᐅᑎᒋᔪᓐᓇᕋᔭᕐᖓᑦ ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᖅᕕᐅᑉ
ᐊᒡᒍᐃᕕᖓ ᐊᐅᓚᔾᔭᑉᐸᑦ 2024ᒥ

• ᓇᓚᐅᑦᓵᕐᓂᒃᑯᑦ ᐱᓇᓱᐊᖃᑕᐅᔪᓂᑦ ᑳᓐᑐᓛᒥᑦ ᖃᐅᔨᒍᑦᑕ, 
ᓇᓕᕌᕈᑎᑦᓴᑦ ᐊᓯᒃᑲᓐᓂᐊᓂᑦ ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᕐᕕᑦᓴᒥᑦ
ᖃᐅᔨᓴᕈᓐᓇᕐᑐᑦ ᐱᔭᕇᖅᐸᒌᕈᓐᓇᕐᖓᑕ ᐱᖃᓯᐅᔾᔭᐅᓗᑎᖕ

• ᓄᓇᖓᑕ ᖃᓄᐃᓕᖓᓂ ᕿᓐᖑᒥᒐᕐᑕᐅᓗᓂ, 
ᓄᓇᓕᕆᔨᓄᑦ ᕿᒥᕐᕈᔭᐅᓗᓂ, ᐊᕙᑎᐊᓂ
ᓱᓇᖃᐅᕐᒪᖔᑦ ᖃᐅᔨᓴᕐᑕᐅᓗᓂ ᐱᓕᕆᐊᑦᓴᑦ I&II−ᒥ, 
ᐊᓯᖏᓪᓗ

• ᓂᕿᒥᓂᕐᓂᑦ ᐃᒋᐅᖅᑲᐃᕕᑦᓴᒥᑦ ᐃᔾᔪᕈᑎᑦᑎᕕᑦᓴᒥᑦ
ᑎᑎᕋᐅᔭᕐᑐᖃᕐᓂᐊᕐᐸᑦ ᐊᒻᒪ ᓴᓇᔭᐅᓗᓂ, ᐃᒻᒪᖃ
ᑭᓂᕆᔪᖅ ᐃᒪᕈᔫᓂᖓ ᐊᑦᑕᑯᓂᑦ ᓴᓗᒻᒪᕐᓴᐃᕕᒻᒦᓐᖔᕐᑐᖅ
ᐊᑐᖅᑕᐅᔪᓐᓇᕐᑐᖅ ᐃᓚᓕᐅᑎᓗᒍ ᐃᔾᔪᑦᓴᒧᑦ ᐅᕝᕙᓘᓐᓃᑦ
ᐊᑐᖅᑕᐅᑲᓐᓂᕈᓐᓇᕐᓗᓂ ᓄᓇᑦᑎᓂ.  ᓂᕆᐅᓇᖅᑐᖅ ᓯᓚᒥ
ᓂᕿᒥᓂᕐᓂᑦ ᐃᔾᔪᕈᕐᓴᐃᔪᓐᓇᕐᑐᑦ ᑭᓯᐊᓂ ᓯᓚ
ᓂᕈᒥᓐᓂᕐᓴᐅᓕᕐᐸᑦ ᐊᐅᔭᒃᑯᑦ.

• If the additional land is acquired, project use, 
site investigations, design and permitting 
should begin immediately to allow for 
operation once WTS is operational, 2024

• During the response to Tender, Options for 
the additional Waste Transfer Station 
property investigations can be completed 
including

• Topographic Survey, geotechnical, 
Environmental Site Assessment Phase I&II, 
etc.

• If a compost area is to be designed and 
construction, sludge from the Wastewater 
Treatment Plant may be able to be 
composted during the summer prior to 
disposal or reuse in the community.  It is 
anticipated that open air composting will only 
be possible during the warmer months.



Implications of Changes to Waste 
Transfer Station Project/
ᐊᑲᐃᓪᓕᐅᕈᑕᐅᔪᓐᓇᕐᑐᑦ ᐊᓯᔾᔨᕐᑕᐅᑉᐸᑦ ᐊᑦᑕᑯᓂᑦ ᐊᖅᑯᓵᕐᑕᕐᕕᐅᑉ
ᐊᒡᒍᐃᑯᖓᐊᓯᔾᔨᕐᑕᐅᑉᐸᑦ

• Additional Design Costs

• Capital Cost Increases

• Regulatory Uncertainty

• Delayed Commencement of 
Construction

• ᑎᑎᕋᐅᔭᕐᑕᐅᓂᖓᓄᑦ ᐊᑭᖃᒃᑲᓂᕋᔭᕐᑐᖅ

•ᐊᑭᑐᔫᑎᓄᑦ ᐊᑭᓕᕆᐊᓖᑦ ᐊᑭᑦᑐᕆᐊᕐᓗᑎᖕ

•ᐱᖁᔭᓄᑦ ᒪᓕᑦᓯᐊᕋᓗᐊᕐᒪᖔᑕ ᓇᓗᓚᖅ

•ᐅᖓᕙᕆᐊᕐᑕᐅᓗᓂ ᓴᓇᔭᐅᒋᐊᓖᑦ
ᓴᓇᔭᐅᓂᖏᑕ



Thank You / ᖁᔭᓐᓇᒦᖕ



Sunrise

18-Plex  Affordable Housing Partnership
Joamie Court, Iqaluit

18-ᓂᒃ ᐊᑭᑐᓗᐊᖖᒋᑦᑐᓂᒃ ᐃᓪᓗᖃᕐᕕᒃ
ᔫᒥ ᐃᓕᓐᓂᐊᕐᕕᐅᑉ ᖃᓂᒋᔭᖕᒐᓂ, ᐃᖃᓗᐃᑦ



Key Features \ ᐱᓪᓗᐊᑕᖕᒋᑦ
• 15,000 square feet of affordable 

housing space.

• Eighteen units with six two-
bedroom units and twelve one-
bedroom units.

• Four units on the main floor to be 
barrier-free. 

• Barrier-free bathrooms and kitchens 
to meet or exceed CSA 
requirements.

• Separate front and rear access to 
each unit.

• Maintenance-free exterior finishes.

• 15,000-ᓂᒃ ᐊᑕᐅᓯᖅ ᐃᓯᒐᖅ ᐆᑦᑐᕐᓗᒍ
ᐊᖕᒋᓂᓖᑦ ᐱᕕᑐᓂᖃᑦᑎᐊᖅᑐᑦ
ᐃᓪᓗᑦᓴᑦ.

• 18-ᓂᒃ ᐃᓪᓗᑦᓴᓖᑦ. ᐱᖕᒐᓲᔪᖅᑐᓂᒃ
ᒪᕐᕉᓐᓂᒃ ᐃᓪᓗᕈᓯᓕᓐᓂᒃ ᐊᒻᒪᓗ 12-ᓂᒃ
ᐊᑕᐅᓯᕐᒥᒃ ᐃᓪᓗᕈᓯᓕᓐᓂᒃ.

• ᓯᑕᒪᓂᒃ ᐃᓪᓗᓕᒃ ᓯᕗᓪᓕᖅᐹᒥᒃ
ᐊᓪᓕᖅᐹᖕᒐᓂ. ᐱᒡᒐᖅᑐᓄᑦ
ᓇᔪᖅᑕᐅᔪᓐᓇᖅᑐᑦ.

• ᐱᒡᒐᖅᑐᓄᑦ ᓴᓇᓯᒪᔪᑦ ᐊᓇᕐᕕᖕᒋᑦ ᐊᒻᒪᓗ
ᑰᖃᕐᕕᖕᒋᑦ.

• ᐃᓛᑰᖅᑐᓂᒃ ᐃᓯᕐᕕᓖᑦ.

• ᓴᓇᔭᐅᒃᑲᓐᓂᕆᐊᑐᖖᒋᑦᑐᒥᒃ ᓯᓚᐱᐊᓕᒃ



Energy Efficiency \ ᐊᑐᓗᐊᕐᔭᐃᕈᑏᑦ ᐊᐅᓪᓚᐅᑎᓂᒃ

• Triple-glazed windows.

• LED Lighting.

• Hydronic heating.

• Designed for a 25% decrease in 
energy consumption compared to 
the minimum requirements of the 
2015 National Building Code.

• Greenstone Panels for higher R-
value.

• Fitted for future solar panels.

• ᐱᖕᒐᓲᓕᖅᑲᖕᒐᔪᑦ ᐃᒐᓛᖕᒋᑦ.

• ᓇᑭᖅᑐᑦ ᖃᐅᒪᖕᒋᑦ.

• ᐊᕙᓗᒃᑰᖕᒐᔪᑦ ᐅᖅᑰᓴᐅᑎᖕᒋᑦ.

• ᓴᓇᔭᐅᓯᒪᔪᑦ 25% ᒥᒃ
ᐊᑉᐸᓂᖅᓴᐅᑎᑕᐅᓪᓗᓂ ᖃᐅᒪᓯᐅᑎᓄᑦ
ᓴᓇᔭᐅᓯᒪᔫᑉ ᒪᓕᒐᖕᒐᓄᑦ 2015 
ᐃᓪᓗᓕᐅᕐᓂᕐᒧᑦ.

• ᐊᕙᓗᖕᒋᑦ ᐅᖁᕈᓇᖅᑐᑎᒃ ᓴᓇᔭᐅᓯᒪᔪᑦ. 

• ᓯᕿᓂᕐᒧᑦ ᓴᖖᒐᑦᑎᓲᓂᒃ
ᐃᒐᓛᓕᕈᓐᓇᖅᑐᖅ.



Schedule \ ᐸᕐᓇᑕᐅᓯᒪᓂᖕᒐ

May ᒪᐃ
2022

June ᔫᓂ
2022

October
ᐅᑐᐱᕆ 2022

February
ᕖᕝᕗᐊᓕ 2023

June ᔫᓂ
2023

Site Work

ᐃᓂᑦᓴᖕᒐ
ᐱᒋᐊᖅᑕᖅ

Pile Installation

ᐳᑑᖅᑕᖅ

Building Envelope

ᓇᑉᐸᖅᑕᖅ

Finishes

ᐱᔭᕇᔭᖅᑕᖅ

Completion 

ᐱᔭᕇᖅᑕᖅ



Points of Interest \ ᐱᔪᒥᓇᐅᑎᖕᒋᑦ

Joamie Ilinniarvik School
ᔫᒥ ᐃᓕᓐᓂᐊᕐᕕᒃ

Joamie Playground
ᔫᒥ ᐱᖖᒍᐊᕐᕕᒃ

Artic Circle Dental Services
ᑭᒍᓐᓂᐊᕐᕕᒃ

Quick Stop Gas Station 
& Tim Hortons
ᓂᐅᕕᕐᕕᕋᓛᖅ

Dead Dog Lake
ᐃᒥᖅᑕᕐᕕᒥᓂᖅ

New 18-Plex Location
ᓄᑖᖅ ᐃᓂᒋᔭᖕᒐ ᐃᓪᓗᖃᕐᕕᑦᓴᐅᑉ
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