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CITY OF IQALUIT

CITY COUNCIL MEETING #21

August 12'", 2014 at 6:00 PM
COUNCIL CHAMBERS

PRESENT FROM COUNCIL

Deputy Mayor Mary Wilman

Councillor Kenneth Bell

Councillor Romeyn Stevenson (participated via teleconference)
Councillor Noah Papatsie

Councillor Terry Dobbin

Councillor Simon Nattaq

Councillor Joanasie Akumalik

ABSENT
Councillor Stephen Mansell

PRESENT FROM ADMINISTRATION

John Hussey, Chief Administrative Officer

Tracy Cooke, City Clerk

Luc Grandmaison, Fire Chief

John Mabberi-Mudonyi, Senior Director, Corporate Services
Melodie Simard, Director, Planning and Development
Matthew Hamp, Director, Engineering

Nicole Deck, Building Inspector

Benjamin Vera, Community Wellness Coordinator

Jeanie Eeseemailee, Senior Interpreter/Translator

PRAYER
Councillor Nattaq opened the meeting with a prayer at 6:00pm.

SWEARING IN

None

ADOPTION OF AGENDA

Motion #14-242

Moved by: Councillor Akumalik
Seconded by: Councillor Bell

That the agenda be adopted as amended:
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Add Item 9 (f) — Discussion ltem: Landfill Fire Suppression By-law
Add Iltem 9 (g) — Permission to Fly Unmanned Air Vehicle for
photographs
Add item 10 (b) — Niksiit Committee Recommendations
Delete Item 3 (b) — Deatra Walsh
Delete Item 9 (b) — Request for Decision — Ford Explorer

Unanimously Carried

1. MINUTES

a) City Council Meeting Minutes #03 — January 28, 2014

Motion #14-243

Moved by: Councillor Bell
Seconded by: Councillor Dobbin

That City Council Meeting Minutes No. 03 dated January 28, 2014 be approved.

Unanimously Carried

b) City Council Meeting Minutes #04 — February 11, 2014

Motion #14-244

Moved by: Councillor Akumalik
Seconded by: Councillor Bell

That City Council Meeting Minutes No. 04 dated February 11, 2014 be approved.

Unanimously Carried

Cc) City Council Meeting Minutes #05 — February 25, 2014

Motion #14-245

Moved by: Councillor Akumalik
Seconded by: Councillor Bell
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That City Council Meeting Minutes No. 05 dated February 25, 2014 be approved.

For — Papatsie, Dobbin, Akumalik, Stevenson, Bell
Abstained - Nattaq
Carried
Councilior Nattaq abstained to the motion as he was absent from the
meeting.

2, DECLARATION OF INTEREST

None
3. DELEGATIONS

a) Igalummiut for Action — Stop the Dump Fires

The delegation thanked Council for allowing them the opportunity to present and
noted that others also in attendance with her this evening will also present on
behalf of Igalummiut for Action.

Iqalummiut for Action was created due to the landfill fire and is a group of
concerned lgalummiut who want to support and encourage action from elected
officials to extinguish the fire and prevent future fires. Their goals are noted as:

e To extinguish the current landfill fire immediately

¢ Implement sustainable waste management practices in lgaluit that will
prevent future landfill fires

Recognizing their own responsibilities as citizens of Iqaluit, they are committed to
the longer action of implemented sustainable waste management in Igaluit and
ultimately supporting community efforts to address waste management across
Nunavut. Igalummiut for Action is very supportive of the City's efforts and
commitment to extinguish the fire as promptly and quickly as possible and are
very interested in the long-term plan, which leads from that action.

Igalummiut for Action prepared a document to be presented to the Members of
the Legislative Assembly, City Council as well as other community leaders earlier
this summer. The “Stop the Dump Fires” document indicates that the current
landfill fire must urgently be extinguished.

Residents of Iqgaluit are very concerned with the landfill fire and it has been
burning for too long. There may health consequences to residents who are
exposed to landfill fire smoke; contaminants found in the smoke may be harmful
to residents.
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A Facebook page has been created to inform residents of important information
they may obtain regarding the fire. Many residents are supportive of the group
and appreciate the work it has done to date. Letters have been sent to local
media groups in efforts to share information regarding the landfill fire.

The groups also discussed composting and believe that this should be
implemented throughout Iqaluit as soon as possible. A letter was also sent to the
Department of National Defense regarding their upcoming Operation Nanook,
suggesting that they conduct an emergency exercise rather than a mock exercise
and assist the City with extinguishment of the fire.

Iqalummiut for Action understood from a recent City meeting that the City will be
moving forward with the extinguishment of the fire and would like to receive
details on the matter so that the public can be advised and prepared for the
operation. This would provide residents the opportunity to prepare themselves for
possible exposure to a significant amount of smoke.

Iqalummiut for Action has action requests as well as activities for the Mayor and
Administration. One, lgalummiut for Action would like to request that Deputy
Mayor Wilman officially contact the Department of National Defense, who is
responsible for Operation Nanook, and request that they meet with her and City
staff to identify how their resources can assist the city with the extinguishment of
the fire. They would also like to know if Deputy Mayor Wilman requested to meet
with the Department of Environment with the Government of Nunavut as well as
the federal government to discuss the landfill fire issue, and whether those
requests have been answered. If the requests by Deputy Mayor Wilman made to
the Department of Environment and the federal government have not been
answered, or not sufficiently replied to, lgalummiut for Action would like to
request that Deputy Mayor Wilman request to meet with both, in person, to
discuss extinguishment of the fire and what support they could provide.

The delegation asked if Council could provide them with a firm start date for the
commencement of the extinguishment operation and if there were any obstacles
to the start date. The residents of |galuit have experienced so many delays with
the commencement date. The residents of Igaluit have now experienced eighty
four (84) days of toxins in the air and estimated costs for extinguishment is three
million ($3,000,000.00) dollars. In two weeks, residents will have experienced

ninety eight (98) days of toxins and extinguishment costs will be the same or
more.

Despite the public service announcements and media reports regarding the fire,
Iqalummiut for Action hears a lot of concerns and confusion about what residents
are being advised and questions they have are unanswered. lgalummiut for
Action is requesting that the City hold a public meeting, where Igalummiut can be
informed and ask questions about the fire and its extinguishment. This meeting
would also be an opportunity to provide clarification on the current waste sorting
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program and future programs. lqalummiut for Action is requesting that this
meeting be held in the very near future and:

that individuals be given the opportunity talk about public health

that safety measures for firefighters be identified

precautionary measures to be taken when the fire is doused

monitoring plans

involvement from the Chief Medical Officer

that the City be specific about the fire plans such as the dates and affects
it may have

¢ that officials who can provide expertise be present including, but not
limited to, the Chief Medical officer, Fire Chief, Dr. Sperling, members of
the team contracted to extinguish the fire, officials from the Department of
Education and officials from Health Canada and Environment Canada who
can speak to the toxins released from the fire and impacts it may have,
and City staff who are responsible for waste management

Extinguishing landfill fires, here in Iqaluit and across Nunavut, is the first step to
decommissioning the current landfills and moving forward with the
implementation of sustainable waste management practices. Iqgalummiut for
Action is pleased that the City has taken every effort to extinguish the fire as
quickly as possible. They remain very concerned with the latest advisory
released by the Government of Nunavut, regarding peak exposures and possible
health affects. They are also concerned about elders, individuals with health
vulnerabilities and lung issues, including young children; for all these people, it
should be avoidance rather than waiting for proven concerns. Iqgalummiut for
Action is concerned with long-term issues for wildlife and marine life. They are
committed to working with the City towards living in a community in the future
that is clean and has effective waste management that is respectful of
surroundings and residents.

Councillor Nattaq thanked the delegation for their presentation and noted that the
City is moving forward with the extinguishment operation soon but is waiting on
required equipment to arrive in lgaluit. The Government of Nunavut has decided
to support the City with the extinguishment operation by providing some of the
necessary resources and equipment required. He asked if the composting idea
would be beneficial in Iqaluit looking at the population and the number of
individuals that consume fruits and vegetables.

Councillor Akumalik believed that the presentation was very appropriate and that
many residents felt the same and had the same questions. He believed that
some of the requests of Igalummiut for Action may be difficult to accomplish or a
lot of work to accomplish prior to the moving forward with the extinguishment
operation. He asked if Igalummiut for Action had to pick one action as their main
priority, which one would it be.
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Iqalummiut for Action’s main goal would be to receive assistance to extinguish
the fire. There are many concerned residents who have many questions and a
public meeting to clarify some of these questions would be appreciated.
Residents are concerned and wonder how, when and where the extinguishment
operation will be started. They understand that some of the requested actions will
take time to accomplish but their request that these actions be taken is to begin
dialogue with others who can assist to move forward as quickly as possible.

Councillor Dobbin agreed with Igalummiut for Action that the city lacks
communication with the general public regarding fire related matters. He believed
that a public meeting should have been held to communicate what the City’s
plans are and why the extinguishment operation has not yet begun.

Administration stated that on August 8, 2014, the Director of Emergency
Protective Services with the Government of Nunavut notified the City that
delivery fuel required for the extinguishment operation could only be done when
there are no ambers present from the fire so that flammable fumes do not catch
fire. The fuel delivery tanker would arrive in Igaluit, needing a day or two to settle,
and delivery of fuel could be completed so that extinguishment operations can
begin; the operation would begin sometime during the week of August 27, 2014.

No outside organizations have been hired to assist with the extinguishment
operation to date; proposals were received until late today and must be reviewed
prior to being awarded. The awarded company will also be required to fly their
equipment to Igaluit. The City is also waiting on equipment being provided by the
Government of Nunavut to arrive, it is expected arrive on August 19, 2014.

Councillor Dobbin asked for if the City’s Fire Department, with the assistance of
local contractors, could extinguish the fire themselves?

Administration explained that the department is exploring contracting local
companies for equipment required for the operation but fire fighting services
cannot be contracted locally. The department has not yet obtained required
equipment locally and continues to seek required equipment from companies
who can provide them.

Councillor Bell thanked Iqalummiut for Action for their presentation and asked
Administration how they would address a large fire with current resources and
equipment available and why the Fire Department is not using those available
resources to extinguish the landfill fire.

Administration explained that if the Fire Department responded to a large building
fire, their main goal would be to prevent the fire from spreading to adjacent
buildings. It is the same situation with the landfill fire; the department confined the
fire to one area of the landfill, protecting other piles and buildings near the
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burning pile. He strongly believed that the City was moving in the right direction
with all the support it has received to properly and safely extinguish the fire.

Councillor Bell expressed his appreciation to see that there are residents who are
taking action and assisting as they can with the landfill fire. The City has held
public meetings regarding its plan for future waste management and proposed
changes to current practices but very few residents were in attendance.

The City has created a Waste Management Plan and is moving forward with
some actions to be competed as part of the plan; the City has purchased a
gasification system that will be arriving in Iqaluit soon. A number of small projects
have been undertaken towards waste management and although they are not
always known of by the public, the City is working on addressing waste
management.

Councillor Stevenson thanked Igalummiut for Action for their presentation and
expressed his appreciation for their support.

Deputy Mayor Wilman stated that she and Luc Grandmaison, Fire Chief, met with
various leaders with the Government of Nunavut as well as members of the
Legislative Assembly in the early stages of the fire. They also met with Leona
Aglukkaq on July 4, 2014 at her request as she wanted an updated from the City
on the fire issue. Another meeting with her was held on July 24, 2014 where the
City indicated to her that they were requesting financial assistance.

The City was advised by Minister Aglukkaq that this matter was not considered
an emergency and that she would work with the territorial government to seek

funding assistance for the City; it was also made very clear to the City that the

federal government could not provide financial support.

It was noted that a meeting was also held with the Honourable Johnny Mike,
Minister of Community and Government Services on July 28, 2014 and the city
was again advised that this matter was not an emergency and that the city
should continue to work with the Department of Community and Government
Services.

The delegation asked if Council has met or requested to meet with the
Department of National Defense regarding assistance to extinguish the fire rather
than them moving forward with their mock exercise.

Deputy Mayor Wilman advised that an email was sent to the Department of
National Defense requesting that they meet with the City, as well as an email
was sent to all Council members to ask whether or not they would like to request
the assistance from the Department of National Defense but no responses have
been received to date.
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The delegation asked if the City will hold a public meeting prior to the
extinguishment operation beginning to discuss the issues with residents and
answer any questions they might have.

Deputy Mayor Wilman explained that Council will discuss the matter later in the
meeting under New Business.

4. AWARDS AND RECOGNITIONS

None

5. STATEMENTS

Councillor Bell welcomed members of the Department of National Defense to
Igaluit for Operation Nanook. He thanked the Olympic medalists and ex hockey
players from the NHL that are in lIgaluit for the hockey camp; one hundred fifty
(150) youth from across Nunavut are participating in the camp.

Councillor Nattaq stated that he used to exercise with the Department of National
Defense and welcomed them to Igaluit for Operation Nanook. He thanked the
delegation for their attendance and presentation on the landfill fire matter and
noted that they are not the only group of concerned residents. He receives calls
daily from concerned residents who are expressing their opinions and ideas on
how to proceed with the extinguishment. He believed that the City needed to
work together during this difficult time as well as working together as a
community.

Councillor Akumalik noted that the city is faced with a number of emergencies
throughout the year and Council used to receive regular updates from the Royal
Canadian Mounted Police on monthly activities. Council has not received an
update for some time and suggested that they be contacted and requested to
appear before Council in the near future.

Councillor Dobbin believed that action needed to be taken on matters that are
important to Council. He stated that the landfill should have been
decommissioned a long time ago, there have not been fare increases to taxi
fares since 2007 and security cameras in taxi vehicles should be made
mandatory. There are a number of important items that need to be addressed as
soon as possible and hopes to see some of these matters for discussion in the
very near future.

6. DEFERRED BUSINESS AND TABLED ITEMS

None
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7. BYLAWS
a) First Reading of By-law (s)
None
b) Second Reading of By-law (s)

i) Civic Holiday By-law Amendment No. 771
John Hussey, Chief Administrative Officer

Motion #14-246

Moved by: Councillor Akumalik
Seconded by: Councillor Bell

That Second Reading of Civic Holiday By-law Amendment No. 771 be approved.

Unanimously Carried

c) Third and Final Reading of By-law (s)
None

8. OLD BUSINESS

None

9. NEW BUSINESS

a) Verbal Update — Director’'s Report
Melodie Simard, Director, Planning and Development

Administration noted that Planning and Development Department is comprised of
three (3) different functions; planning administration as well as planning and
building inspection. The department began its year at bare minimum staffing
capacity; there is a staffing requirement of six (6) full time employees but 2014
was started with two (2) full time staff members. The department has since hired
three (3) permanent staff members; the Director of Planning and Development,
the Planning Assistant and the Building Inspector. Nicole Deck was introduced as
the new building inspector. The department also hired an urban planner student
from Concordia University for the summer months to assist the department with
planning matters; the department was very pleased to have her as part of the
team.
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The Planning Department manages a number of files for long-term and short-
term projects and these are most often presented to Council. The department
also processes development permits, survey sketches, general plan and zoning
by-law amendments as well as subdivision approvals. The department has
received a significant number of large projects during the past few years such as
the aquatic centre, development of the new airport, new granular resources site,
development of Inuit owned lands, et cetera. The department is moving forward
with the development of the new subdivision and hopes to present to Council in
the very near future.

The building inspection division is now staffed and will work towards informing
contractors and developers of requirements related to development. The
department will require a vehicle in order to accomplish day to day duties; this
item presented later in the meeting.

Councillor Akumalik welcomed the building inspector to Igaluit and asked if the
department has recently visited the construction site for the new jail to check on
their progress.

Administration noted that the development permit for the project was approved
during her time as a contracted employee for the City and explained that once a
development permit is issued, the department no longer has requirements to
follow up with the development unless issues were to be reported.

Councillor Bell noted that the building next to the new Kamotiq building was to be
demolished to provide additional parking spaces and this was to be completed
within a certain timeframe. He believed that the timeframe had passed and asked
for clarification as to why the building had not yet been demolished.

Administration apologized for not being aware of the matter and will take note
and follow up with Council at a later date.

Council breaks from session at 7:20pm.
Council returns to session at 7:30pm.

c) Regquest for Decision — Granular Deposit Haul Road
Matthew Hamp, Engineering

Administration noted that as part of the development of the Northwest Iqaluit
Granular Deposit, a geotechnical investigation was required to confirm that the
Northwest Iqaluit Granular Deposit is a suitable, long term granular source.

The original plan to access the Northwest Igaluit Granular Deposit for the
geotechnical investigation was to walk the drilling equipment to the site with the
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help of a dozer to clear any rough areas. EXP and the Department of
Engineering went to the Northwest Iqaluit Granular Deposit in June and
determined that the trail posed more problems than originally thought. Access to
the site using the original plan would cause areas along the trail to be completely
stripped to allow the drilling equipment to pass and water crossings posed an
issue of depositing sediment in the stream, which is a violation of Nunavut water
regulations.

Due to the difficulty of the trail, numerous options have been investigated to
reach the site in an economical and environmentally safe manner. An option
using a helicopter to bring the drill equipment to the site was explored but it was
determined the drilling equipment was too heavy for the helicopter. Another
option explored was to use an excavator to complete the geotechnical
investigation by digging test pits but an excavator cannot dig to the same depth
as drilling equipment.

The Department of Engineering is requesting that Council approve a four (4)
meter wide haul road that will be built within the specifications from the main road
to ensure that any work completed will not be wasted once the main road is
constructed. The culverts will be installed to the same length of the design for the
main road in anticipation that the road will be constructed. The completion of this
haul road will allow access to the site for the geotechnical investigation.

Administration understood that Council wants to ensure that there is ample
amount of material in this site as well as determine the ice content before a road
is built. However, there is a very limited supply of granular material available in
the Trail Area Deposit which will be completely depleted if the City abandons this
plan and searches for a new granular deposit. This road will also be required for
access to the new solid waste management site.

Pending Council approval of this request and Nunavut Water Board approval of
the Type B Water License application for the required stream crossings, the haul
road and geotechnical investigation will be completed in 2014.

Councillor Bell stated that he could not support this request until the geotechnical
investigation is complete and proves that the site is suitable for use as a granular
source. It was originally noted that this would be best completed during the winter
months when the ground is frozen so that there is little disturbance to the ground
and now it is being recommended that this be completed prior to the winter
months.

Councillor Akumalik asked when the City expects to move forward with this
project.

Administration stated that if the request is approved, the City will move forward
with the release of a tender for a four (4) week period, then a contract would be
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awarded and work would begin. The City anticipates moving forward with the
project in approximately six (6) weeks.

Councillor Akumalik asked if this is also part of the new landfill site project.

Administration explained that the road would be used to access the new landfill
site once it is developed. The new granular deposit site is required for many
significant projects to be completed by the City including the decommissioning of
the current landfill site, the development of the new subdivision and many more.

Councillor Dobbin expressed his concern with the City moving forward with the
development of a road without knowing if the site is suitable. The city could
spend a significant amount of money for the development of a road and complete
the geotechnical investigation and identify that the site is not suitable for
aggregate use.

Administration advised that the total estimated cost for a complete, all weather
access road is approximately six million five hundred thousand ($6,500,000.00)
dollars. The City is currently proposing to develop a haul road at approximately
seven hundred fifty thousand ($750,000.00) dollars to permit trucks to travel to
and from the proposed aggregate site with required equipment to complete the
geotechnical investigation. When and if the City moves forward with the
development of an all weather access road, the City could also use the
aggregate material from that site to develop the road. The road will be required if
the City choses to move forward with the development of the new landfill site at
the proposed location as well; costs for the development of the road would be
shared between both projects.

Councillor Bell asked why the City waited this long to move forward with the
project rather than doing it earlier in the year.

Administration explained that when he first arrived in |galuit as the contracted
director for the department, it was early in the year and the City was still
exploring whether or not they could access the site, how they could access the
site and when it would be best to do so. Time went by as the City continued their
investigation and realized that there were many alternatives that could be
considered to access the site. The department worked on this matter
continuously and now has the information necessary to make an informed
decision on how and when to access the site.

Councillor Bell noted that the City in past years spent a significant amount of
money for the development of a new cemetery prior to completing a geotechnical
investigation and it was realized after development had begun that the site was
not suitable for use as a cemetery. He understood the importance of the new
aggregate site and appreciated that extensive research has been completed on
the site but simply cannot approve the request to spend a significant amount of
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money for the development of a road prior to completing a geotechnical
investigation.

Councillor Stevenson believed that the development of the road was very
important in order to access the new landfill site. The City has spent endless
hours addressing the current landfill fire and continues to inform residents that
the City is moving forward with waste management issues and that a new site
will soon be developed. The City needs to move forward with both of these
projects as soon as possible and expressed his support for the development of a
haul road to the new aggregate site to complete the geotechnical investigation.

Motion #14-247

Moved by: Councillor Stevenson
Seconded by: Councillor Akumalik

That Council approve the construction of a haul road that will be used as part of
the base for the main road to allow environmentally safe access to the Northwest
Granular Deposit of the geotechnical investigation.

For — Akumalik, Nattaq, Stevenson, Wilman
Against — Bell, Dobbin, Papatsie
Carried

d) Request for Decision — Building Inspector Vehicle Purchase
Melodie Simard, Director, Planning and Development

Administration stated that the City of Igaluit Building Inspector position was filled
on August 11, 2014 and will be supervised by the Director of Planning and
Development. This position requires a vehicle to access sites. The City vehicle
fleet does not currently include a vehicle allocated to the Building Inspector.

On July 2, 2014, the City of Igaluit issued a tender for the purchase of a Ford
Escape, or equivalent. The tender closed on July 18, 2014; one proposal was
received from Doug Heeny Campbell Ford Sales. The cost of the Ford Escape
SE 2015 model is twenty seven thousand fifty two dollars and twenty nine cents
($27,052.29); shipping and upset costs of four thousand ($4,000.00) dollars.

The upset total cost to purchase and ship the vehicle is thirty one thousand fifty
two dollars and twenty nine cents ($31,052.29). There is currently twelve
thousand five hundred fifty nine dollars and forty seven cents ($12,559.47) in the
Building Inspector Vehicle Reserve Fund. To allow the purchase of the vehicle,
an additional eighteen thousand four hundred ninety two dollars and eighty to
cents ($18,492.82) is required.
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Administration explained that an additional one thousand five hundred
($1,500.00) dollars should also set aside for vehicle repairs and maintenance.
Staff recommends reallocating up to nineteen thousand nine hundred ninety two
dollars and eighty two cents ($19,992.82) from the Salary and Wages in the
Building Inspector division budget to allow the purchase, shipping, repair and
maintenance of this vehicle.

Councillor Dobbin asked why only one submission was received from a southern
company and expressed his support for local purchases. He believed that the
City could lease a vehicle from the Driving Force Nunavut and would not be
required to pay for repairs and maintenance of the vehicle if leased. The City
could save a significant amount of money each year.

Administration explained that the City used to lease its vehicles and heavy
equipment a few years ago and that, included in the lease agreement was
maintenance agreement. When a vehicle is leased, there are interest expenses
that must be paid as well. The City tries to avoid interest payments as much as
possible as this is an additional cost. The Purchasing Department is currently
exploring group leasing of smaller vehicles for the future and conduct a cost
benefit analysis to see if it would be beneficial to lease vehicles rather than
purchasing vehicles, taking into consideration repairs and maintenance costs for
these vehicles. Once all information is gathered, options will be presented to the
Finance Committee of the Whole for consideration.

Councillor Akumalik asked how the previous Building Inspector conducted day-
to-day duties without a vehicle.

Administration advised that they were not employed with the City at the time that
the previous Building Inspector was an employee and believed that the vehicles
located at building 2425 were shared between the Department of Engineering
and Sustainability, the Planning and Development Department, the Economic
Development Officer, the Health and Safety Officer and the Building Inspector.
Some departments now have their own vehicles but it remains challenging to
share current vehicles between all departments.

Councillor Bell asked that Deputy Mayor Wilman direct staff to release tenders
for a period greater than two (2) weeks to provide the opportunity for additional
companies to submit proposals.

Deputy Mayor Wilman requested that tenders be released in accordance with the
Purchasing, Tendering and Contracts By-law No. 581.
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Motion #14-248

Moved by: Councillor Bell
Seconded by: Councillor Stevenson

That Council approve the purchase of a 2015 Ford Escape SE from Doug Heeny
Campbell Ford Sales in the amount of twenty seven thousand fifty two doliars
and twenty nine cents ($27,052.29) and approves to allocate eleven thousand
one hundred thirty three dollars and ninety seven cents ($11,133.97) from the
Building Inspector Vehicle Reserve Fund and to reallocate twenty one thousand
four hundred eighteen dollars and thirty two cents ($21,418.32) from Salary and
Wages in the Building Inspector Division budget towards the purchase price.
The twenty one thousand four hundred eighteen dollars and thirty two cents
($21,418.32) includes one thousand five hundred ($1,500.00) dollars to allow for
a repairs and maintenance budget line for the vehicle.
For — Papatsie, Dobbin, Nattaq, Stevenson, Bell
Against - Akumalik
Carried

e) Request for Decision — Nanook Camp
Melodie Simard, Director, Planning and Development

Administration stated that the Department of National Defense will be conducting
military exercises in Igaluit and York Sound between August 21 and 31, 2014.
This exercise will involve the participation of approximately eight hundred (800)
personnel. While the Department of National Defense has found accommodation
for the majority of these participants, they currently have approximately two
hundred (200) personnel who are still in need of accommodation for the ten (10)
day exercise.

As such, the Department of National Defense is requesting permission from the
City of Iqaluit to use four (4) areas of the City to temporarily house both
personnel and equipment. These areas are primarily located around the old West
40 Airstrip, along with one additional location on the Road to Nowhere,
approximately two (2) kilometres east of the Plateau Subdivision. These areas
would accommodate temporary sleeping, eating, and sanitary facilities, along
with equipment and vehicle storage and would only be used for the duration of
the exercise before being removed. The Ministry of Community and Government
Services will license the temporary camps, subject to the approval of the City of
Iqaluit.

Councillor Bell stated that he would support the request but noted that one of the
locations is across the old proposed cemetery site and noted that this area is
very busy during the summer months; residents go camping and have bonfires in
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this area. He stated that he has no issues with use of any other locations on
Road to Nowhere.

Councillor Akumalik believed that whether Council approved the request or not,
the Department of National Defense would proceed with Operation Nanook and
use of these locations. He agreed with Councillor Bell's concern and suggested
that they use an area near the landfill site since they are not in support of
assisting the City with the extinguishment operation. He stated that they used to
involve the community with their Operation Nanook and really appreciated the
gesture; he suggested that they consider involving the community to participate
as they used to. He stated that he is not in support of Operation Nanook and will
not vote in favor of the request.

Councillor Dobbin expressed his support for Operation Nanook and their services
are greatly appreciated. He believed that the Department of National Defense
had requested to use ambulances and perhaps fire trucks and asked for
clarification as to how this would accommodate fire extinguishment operations
when it begins.

Administration explained that the Department of National Defense requested to
use one of the department’s ambulances and the request has been granted as
the department currently has three (3) ambulances. The City does not anticipate
requiring the additional vehicle during the extinguishment operations.

Councillor Nattaq expressed his concern for the request to use the locations by
the Department of National Defense due to the time of the year and the fact that
many residents use the location for camping and bonfires. He stated that he
would not support the request at this time. He suggested that the department
consider using an alternate location such as Upper Base.

Councillor Bell suggested that the City ask the Department of National Defense if
they would consider using the Upper Base area rather than Road to Nowhere.

The Department of National Defense stated that they will be visiting the Upper
Base location tomorrow and have also been offered to use the area at the end of
the runway if this location is not approved by Council.

Motion #14-249

Moved by: Councillor Bell
Seconded by: Councillor Stevenson
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That Council approve the request from the Department of National Defense to
use areas in the City of Igaluit, as outlined in their written request, excluding the
Road to Nowhere site, to accommodate armed forces personnel and equipment
associated with "Operation Nanook" from August 15, 2014 to September 2, 2014
subject to the review and acceptance by the Development Officer of a detailed
sketch illustrating the proposed locations of tents, sanitary facilities, kitchen
facilities, parking and storage areas and that city staff work with Department of
National Defense staff to find an acceptable alternate site to the Road to
Nowhere site.

For — Papatsie, Dobbin, Nattaq, Stevenson, Bell
Against - Akumalik
Carried

f) Discussion Item — Landfill Fire Suppression By-law
John Hussey, Chief Administrative Officer

Administration presented the landfill Fire Suppression By-law to and noted that
the purpose of the by-law is to grant Council and appropriate City officials the
authority and direction to do all things necessary to give effect to the resolution
notwithstanding Purchasing, Tendering, Contracting By-law No. 581 for the
purpose of suppressing or extinguishing the landfill fire.

If the City was to apply current regulations based on the Purchasing, Tendering,
Contracting By-law No. 581 for the purchase of services required to move
forward with the extinguishment operation, it would take much longer. The Fire
Department was directed to address the fire as soon as possible, as they see fit
and to extinguish the fire immediately, but the City also has an obligation to
conduct business as per the by-law. This by-law will the process, ensure that
proper regulations are being followed and permit the City to move forward with
the extinguishment operation as soon as possible.

Councillor Bell expressed his support for the proposed by-law but suggested that
the wording in Section 4 be changed from “The Mayor, or in the absence of the
Mayor, the Deputy Mayor and the Chief Administrative Officer or in the absence
of the Chief Administrative Officer his delegate, are authorized and directed to
execute all documents necessary in that behalf and to affix thereto the corporate
seal of the City of Iqaluit.” to “The Mayor, or in the absence of the Mayor, the
Deputy Mayor, and/or the Deputy Mayor and the Chief Administrative Officer or
in the absence of the Chief Administrative Officer his delegate, are authorized
and directed to execute all documents necessary in that behalf and to affix
thereto the corporate seal of the City of Iqaluit.”
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Motion #14-250

Moved by: Councillor Bell
Seconded by: Councillor Akumalik

That First Reading of Landfill Fire Suppression By-law be approved.

Unanimously Carried

Motion #14-251

Moved by: Councillor Bell
Seconded by: Councillor Akumalik

That Second Reading of Landfill Fire Suppression By-law No. 772 be approved.

Unanimously Carried

Q) Permission to Fly Unmanned Aircraft for Photographs

Administration noted that the City received a request from Jason Ransom, who
will be in Igaluit for Operation Nanook, to operate a drone in and around the City
of Iqaluit from August 24 to 26, 2014. He received a permission certificate from
the Canadian Aviation Regulations with the Department of Transport Canada to
use his drone; the use of the drone would be to take photographs throughout the
city. He is requesting to fly the drone behind the hospital, near the Hudson Bay
buildings in Apex and downtown near the Grind and Brew. There are specific
regulations for Mr. Ransom to follow as per the Canadian Aviation Regulations; a
copy has been given to the City.

Councillor Bell stated that he does not have any documents relating to the matter
and expressed his confusion with the request itself; he will not be voting in favour
of the request due to missing documents.

Administration explained that the individual is the Prime Minister's photographer
and that a Go-Pro camera will be mounted on the drone to take photographs. He
must also receive permission from homeowners prior to flying the drone near
their homes and taking photographs, but he must receive permission from the
City to fly the drone around unsurveyed, municipal lands.

Motion #14-252

Moved by: Councillor Dobbin
Seconded by: Councillor Papatsie
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That Council grant approval to Jason Ransom to fly an unmanned air craft
behind the hospital to take aerial photos.

For — Stevenson, Dobbin, Papatsie, Wilman
Against — Bell, Nattaq, Akumalik
Carried

h) Matters Arising from Delegations

i) Public Meeting

Councillor Dobbin asked if a date could be identified for the meeting or if
Administration requires time to consult with the Government of Nunavut and
other officials prior to setting a date for the meeting.

Administration noted that Igalummiut for Action requested that Dr. Sperling be
present at the meting as well as the company who will be hired to assist with fire
fighting activities. The meeting cannot be held until these individuals arrive in
Igaluit and until the company is hired. Various officials with the Government of
Nunavut and Government of Canada must also be present at the meeting to
properly address concerns residents may have and answer all questions. The
meeting could not be held until the week of August 27, 2014.

Councillor Akumalik believed that the Minister of Community and Government
Services should also be present or have some of his staff present since he
indicated that he would provide the City with as much support as possible for the
extinguishment operation. He believed that the suggested date of August 27,
2014 or near that date would be a reasonable date for the meeting.

Motion #14-253

Moved by: Councillor Bell
Seconded by: Councillor Stevenson

That Council hold a Public Meeting to update the citizens of Iqaluit on the landfill
fire.

Unanimously Carried

ii) Letter to DND regarding Operation Nanook

Motion #14-254

Moved by: Councillor Bell
Seconded by: Councillor Stevenson
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That Council meet with the Department of National Defense to ascertain whether

they can provide the City with assistance for the landfill fire during Operation
Nanook.

Unanimously Carried

10. COMMITTEE REPORTS

Deputy Mayor Wilman gives the chair to Councillor Nattaq.

a) Economic Development Committee
Deputy Mayor Wilman, Chairperson

The Economic Development Committee met on July 31, 2014 to discuss a
number of important economic development matters affecting the City of Igaluit.

i) 2014 Nunavut Trade Show
Deputy Mayor Wilman, Chairperson

The committee agreed to sponsor the 2014 Nunavut Trade Show that will be held
October 7 to 9, 2014 by providing the following in-kind donations:

Waiver of rental fee for the Arctic Winter Games Complex
Aid of Recreation staff during the trade show
Assistance from Public Works staff to assist in moving, assembling and
disassembling barricades and poles, use of equipment and daily removal
of garbage from the facility

e Assistance from Public Works staff to clear the area around the facility and
across the street to create as much parking space as possible

The committee also agreed to provide the following sponsorship items:

e Sponsorship in Platinum level, sponsorship of a Meet and Greet and
donating an item for the auction for a total cost of thirteen thousand two
hundred fifty ($13,250.00) dollars

¢ Registration for booth at the trade show, conference/workshop tickets,
meet and greet tickets and gala tickets for a total of two thousand seven
hundred thirty ($2,730.00) dollars

Ccouncillor Stevenson expressed his support for the Nunavut Trade Show and
noted that the reason why the turf and ice times are not as long as they should
be is due to the fact that the trade show is held in this facility each year and time
must be given on each end of the event to assemble and disassemble

equipment. He understood the importance of the event and believed that this was
a great benefit for the city.
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Councillor Bell agreed with Councillor Stevenson and noted that rental fees are
not being paid; the event should pay the rental cost for the facility even though
the event is a great economic opportunity for the City.

Motion #14-255

Moved by: Deputy Mayor Wilman
Seconded by: Councillor Bell

That Council approve the sponsorship of the 2014 Nunavut Trade Show.

Unanimously Carried

Motion #14-256

Moved by: Councillor Akumalik
Seconded by: Councillor Bell

That Council Meeting No. 21 be extended to 10:00pm.
Unanimously Carried

ii) 2015 CED Office Budget
Deputy Mayor Wilman, Chairperson

Deputy Mayor Wilman stated that the committee also reviewed and accepted the
Economic Development budget for 2015; funds to be allocated from the
Government of Nunavut.

Chairperson Nattaq gives the chair back to Deputy Mayor Wilman.

b) Niksiit Committee Recommendations
Councillor Nattag, Chairperson

i) Cluster 1- Healthy Children, Families, and Communities

Motion #14-257

Moved by: Councillor Nattaq
Seconded by: Councillor Dobbin
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That Council approve the funding proposals under Cluster 1 — Healthy Children,
Families, and Communities for 2014/2015 in the amount of one hundred eighteen
thousand two hundred thirty dollars and fifty nine cents ($118,230.59).

For — Papatsie, Dobbin, Akumalik, Nattaq, Bell
Abstained - Stevenson
Carried
Councillor Stevenson abstained from the motion as he did not have the
documentation.

ii) Cluster 2 - Chronic Disease and Injury Prevention

Motion #14-258

Moved by: Councillor Nattaq
Seconded by: Councillor Dobbin

That Council approve the funding proposals under Cluster 2 — Chronic Disease
and Injury Prevention for 2014/2015 in the amount of thirty thousand six hundred
fifty eight ($30,658.00) dollars.

For — Papatsie, Dobbin, Akumalik, Nattaq, Bell
Abstained - Stevenson

Carried
Councillor Stevenson abstained from the motion as he did not have the
documentation.

iii}) Cluster 3 - Child Sexual Abuse Prevention

Motion #14-259

Moved by: Councillor Nattaq
Seconded by: Councillor Akumalik

That Council approve the funding proposals under Cluster 3 — Child Sexual
Abuse Prevention program for 2014/2015 in the amount of three thousand
($3,000.00) dollars.

For — Papatsie, Dobbin, Akumalik, Nattaq, Bell
Abstained - Stevenson

Carried
Councillor Stevenson abstained from the motion as he did not have the
documentation.
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11. CORRESPONDENCE

a) Letter of Support

Motion #14-260

Moved by: Councillor Bell
Seconded by: Councillor Papatsie

That Council provide a letter of support to Mylene Riva for a research project on
local and regional housing and public health strategies.

For — Papatsie, Dobbin, Nattaq, Stevenson, Bell
Against - Akumalik
Carried
Councillor Akumalik did not give a reason for his abstention.

e) Letter: Public Meeting on government-run licensed beer and wine
store

Councillor Bell declared a conflict with the item and left the chamber.

Motion #14-261

Moved by: Councillor Stevenson
Seconded by: Councillor Dobbin

That Council support the Government of Nunavut's public consultations on a
government-run licensed beer and wine store in lgaluit.
For — Papatsie, Dobbin, Nattaq, Stevenson
Abstain - Akumalik
Carried

Councillor Bell returned to the chamber.

h) Letter: Introduction of Arctic Waste Solutions Inc.

Motion #14-262

Moved by: Councillor Bell
Seconded by: Councillor Akumalik
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That Council invite Arctic Waste Solutions Inc. to attend a city meeting to present
information on the company and what solutions they are offering.

Unanimously Carried

12. IN CAMERA SESSION

(1) as per Section 22 (2) (a) CTV Act and Bylaw 526 Section 67

e Labour

Administration stated that the Department of Human Resources is requesting to

go In Camera to discuss a staffing matter.

Motion #14-263

Moved by: Councillor Bell
Seconded by: Councillor Dobbin

That Council go In Camera at 9:40pm.

Unanimously Carried

Motion #14-264

Moved by: Councillor Bell
Seconded by: Councillor Akumalik

That Council return to Regular Session at 10:00pm.

Unanimously Carried

13. ADJOURNMENT
Motion #14-265

Moved by: Councillor Bell
Seconded by: Councillor Akumalik

That Council adjourn at 10:00pm.

Unanimously Carried
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Mary Wilman
Deputy Mayor

A

John Hussey D n \ae,\\s\%

Chief Administrative Officer

Approved by City Council onthe __| | day of &L%m'l' , 2015, AD.
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