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CITY OF IQALUIT

CITY COUNCIL MEETING #04

February 28", 2012 at 6:00 PM
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL
Mayor Madeleine Redfern
Councillor Simon Nattaq
Councillor Mary Ekho Wilman
Councillor Jimmy Kilabuk
Councillor Romeyn Stevenson
Councillor Joanasie Akumalik
Councillor Stephen Mansell

ABSENT
Deputy Mayor David Ell
Councillor Mat Knickelbein

PRESENT FROM ADMINISTRATION

John Hussey, Chief Administrative Officer

Tracy Cooke, City Clerk

John Mabberi-Mudonyi, Senior Director, Corporate Services
Arif Sayani, Director, Planning and Development

Jenessa Warren, A/Director, Human Resources

Blaine Wiggins, A/Fire Chief

Valerie Collin, Recorder

Jeanie Eeseemailee, Senior Interpreter/Translator

Rachel Ootoova, Senior Interpreter/Translator

PRAYER
Councillor Kilabuk opened the meeting with a prayer at 6:05pm.

SWEARING IN

None

ADOPTION OF AGENDA

Motion #12-91

Moved by: Councillor Akumalik
Seconded by: Councillor Wilman
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Council approved to adopt the agenda as amended:

Change the order of the agenda to conduct New Business before Readings of
By-laws.

Add ltem 9 (d) — Appointments of Members at Large — Board of
Revision

Delete Item 3 (b) — Meagan Leach, Director, Engineering and
Sustainability

Delete Item 3 (d) — Amy Elgersma, Director, Recreation

Delete (1) In Camera Item

Unanimously Carried

1. MINUTES

a) Planning and Development Committee of the Whole Meeting
Minutes #05 — November 28, 2011

Motion #12-92

Moved by: Councillor Mansell
Seconded by: Councillor Wilman

Council approved Planning and Development Committee of the Whole Meeting
Minutes #05 dated November 28, 2011.
Unanimously Carried

b) City Council Meeting Minutes #22 — December 13, 2011

Motion #12-93

Moved by: Councillor Knickelbein
Seconded by: Councillor Wilman

Council approved City Council Meeting Minutes #22 dated December 13, 2011.
Unanimously Carried

2. DECLARATION OF INTEREST

None
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3. DELEGATIONS

a) Kerry McKluskey — Citizen at Large

Ms. Kerry McKluskey thanked Council for giving her the opportunity to present
and noted that she would like to express some concerns regarding the issue of
loose and dangerous dogs in the community. She thanked Municipal
Enforcement, firefighters and all City staff for their hard work and efforts on a
daily basis.

She believed that the issue of loose dogs in the community could be divided into
two categories; one is that there are too many stray dogs that have no home, are
hungry, are cold and not socialized; and the other is that owners believe it to be
acceptable to let their dogs run free, unleashed. She noted that most of her
issues with loose dogs have been due to owners leaving their dogs outside,
unleashed or walking their dogs unleashed; the issue of dog bites are probably
more due to irresponsible owners who leave their dogs unleashed and
unattended.

Ms. McKluskey stated that when she first moved to Iqaluit she would also walk
her dogs unleashed or let them out without tying them on; she then moved to
Apex eleven years ago and was asked by residents to tie up her dogs as they
were scaring residents and children in Apex. Dog pens were then built so that the
dogs can run within the pen and not scare anyone and they are now walked on a
leash.

She did not believe that tying up a dog to a chain was an impossible task and
believed it to be very frustrating when she encounters loose dogs or hears about
dog bites in the community. She and her son have had four really close incidents
with dogs recently; they have been charged at by huskies, pit bulls, labs, and
many other types of dogs. When her son was two months old, she was carrying
him in his car seat from her house to her truck when two large dogs ran
aggressively toward them. Luckily she was able to get into her truck before they
were attacked. She noted that she had already reported these two dogs to
Municipal Enforcement on many occasions, but the owner refuses to keep them
tied up as he believes his dogs are harmless. These so-called harmless dogs
attacked her dogs through the dog-pen and left bite marks on her dogs.

She stated that last summer, a pit bull charged at them when they were walking
around Apex. She called the neighbour to tell him to tie up his dog and he
indicated that his dog was harmless. On many occasions, she has had to stop
playing outside with her son because she feared for their safety; these are some
of her personal experiences but also often hears about children and adults being
bitten by dogs in the city.
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Ms. McKluskey believed that Municipal Enforcement worked very hard to keep
these animals in control, but also believed that individuals are losing the battle.
If the community leaves this situation to continue as is, without taking control of it,
there will be a severe or fatal attack.

She stated that she has suggestions to help make the city safer and to find a
permanent solution; her suggestions may not work in isolation of one another,
but success could be achieved if a number of them were implemented at the
same time:

e enforce a licensing system for dog owners in Igaluit; introducing licensing
programs is not an ideal solution, but can be successful; exemptions could
be made for Inuit dog team owners.

¢ licenses should only be granted to dog owners who have sterilized their
animals, unless the owner is a licensed breeder; all licensing fees could
be used to help pay for costs of sterilizing or euthanizing animals.

e dogs that are caught by Municipal Enforcement and are unlicensed should
be destroyed or euthanized immediately.

¢ licensed animals that are loose should be sent to the dog pound when
caught and dramatically increase the fines for impounded dogs so that
having your dog picked up and impounded becomes more of a deterrent.

¢ licensed dogs not picked up by their owners should be destroyed or
euthanized within a short timeframe.

e conduct a stray/loose dog cull immediately to reduce numbers; the stray
dog population cannot be permitted to increase further.

e use the services of the local veterinarian and visiting the Rotary Club to
provide mass, free sterilization. It may be possible to partner with the
Rotary Club or the Human Society or the SPCA to cost-share such an
initiative. Mass sterilization is successful in other communities around the
world, including Mumbai, India, where they were Killing fifty thousand
(50,000) dogs annually by electrocution. In 1994, they replaced this with
mass sterilization and immunization. Breeding was reduced and numbers
dwindled. The dog population became stable and dog attacks lessened.

e institute a by-law that requires the immediate euthanization of licensed or
unlicensed loose and stray dogs that bite people; a single bite should
result in immediate euthanization.

e Shanghai recently instituted a one dog per family by-law; the same by-law
could be put in place in Igaluit.
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e areward program could be developed for lgaluit dog owners who do
license and spay/neuter their dogs; they could be eligible to house more
than one dog.

e institute a licensed breeding program in lgaluit; owners who wish to breed
dogs must acquire licenses. Enforce the by-law by euthanizing unlicensed
litters.

e continue to provide support to adoption programs currently run by
volunteers in lgaluit.

e |oose or stray dogs with diseases should be euthanized immediately to
prevent the spread.

She thanked Council once again for permitting her the time to express her
concerns and discuss possible solutions. She urged City Council and
Administration to devote more of their time to finding a solution to this dangerous
problem.

Mayor Redfern noted that the issue of loose dogs has been discussed several
times this year and that Municipal Enforcement will be reviewing the Domestic
Animal Control By-law No. 538 in the very near future to make changes; the

public will be given the opportunity to provide their comments and suggestions.

Councillor Stevenson suggested that Ms. McKluskey’s suggestions be forwarded
for discussion during the public meetings.

Councillor Mansell noted that the by-law currently has a fee schedule for
impounded dogs and agreed with Ms. McKluskey that it should be significantly
higher so that the penalty is more severe. He asked her about her experience
with Municipal Enforcement when she calls to complain about loose or
dangerous dogs.

Ms. McKluskey stated that the officers are very good and polite with her; they
respond as quickly as they can. She believed that dogs were also very intelligent
and recognized the officers when they arrive to pick them up and often run away
and hide. She is very pleased with their efforts.

Councillor Akumalik asked if she had noticed a difference in the number of loose
dogs during different times of the year.

Ms. McKluskey noted that she has not noticed and believed it to be an issue year
round.
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Mayor Redfern noted that the City has committed to work with the Humane
Society and wants to meet with the local veterinarian to discuss this issue and
identify roles and responsibilities; spaying and neutering of dogs should be much
easier to do now that there is a local veterinarian available.

Councillor Kilabuk thanked Ms. McKluskey for her concerns and suggestions and
noted that the efforts and work of Municipal Enforcement is very much
appreciated.

Councillor Knickelbein believed that Ms. McKluskey raised some very good
arguments; one being that the root of the issue is irresponsible owners. Dogs
should not be permitted to run loose regardless of their size or breed. He noted
that children often come to school in the morning crying because they are afraid
of dogs that are running loose. Residents have that right to walk and not
encounter loose dogs or to be afraid that they will be attacked. He believed that
the current technique of residents calling dispatch to request assistance from
Municipal Enforcement should be reviewed and possibly changed.

Councillor Wilman thanked Ms. McKluskey for her suggestions and believed that
the City needed to address this issue as soon as possible.

Ms. McKluskey noted that she was encouraged to know that the City is currently
reviewing the by-law and that all that can be done is being done; she would be
happy to help in any way that she can and will be attending public meetings.

C) Arif Sayani
Director, Planning and Development

Arif Sayani, Director of Planning and Development, stated that the department
received three permit applications during the month; one was for a power plant
addition. Training was taken by staff members and a Planning and Development
Committee of the Whole meeting was held on January 23, 2012.

Councillor Akumalik asked if the broken main pipe near the Inuksuk High School
was addressed.

Arif noted that the Public Works Department would be in a better position to
answer this.

Councillor Mansell asked how public hearings are advertised.

Arif noted that the General Plan identifies how the City must advertise for such
matters and for every zoning amendment the public must be notified. For this
subject lot, every resident within one hundred (100) metres was notified by
package which included a report, a letter explaining what is happening and a
copy of the plans. Notices are also placed around the community.
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4, AWARDS AND RECOGNITIONS

None

5. STATEMENTS

Councillor Akumalik acknowledged Mayor Redfern for her hard work and
involvement in the community since the fire at Creekside Village; the community
is kept up to date as to what is happening and what is needed for the victims. He
also thanked Nunastar for taking responsibility and assisting the students who
were affected; many donations were received at the Nunavut Research Institute
and the community continues to help.

He acknowledged the firefighters for their work and efforts during the fire and
noted that many of them were cold, hungry and very tired that night. They should
be recognized and acknowledged for their work.

Councillor Wilman also acknowledged Mayor Redfern for her assistance and
believed it to be very sad for those who have lost their homes, especially for the
individual who lost her two children. Mayor Redfern has been very calm and
communicating with the public to keep everyone informed.

She noted that these apartments were built in 1969; they are old and needed
renovations. She asked who was responsible for inspecting these buildings as
some only have one exit. There is a hallway located between the units but it is no
longer accessible. She believed that all buildings, apartments and homes should
have fire extinguishers and alarms and should be inspected regularly.

Councillor Kilabuk expressed his appreciation for the firefighters who worked
hard that night; they fought at full capacity and did their best. Homes are often
built differently and are hard to extinguish and equipment sometimes fails when
over worked. He believed that residents needed to consider the efforts made to
save the building and understand that everything that could be done was done.

Mayor Redfern thanked Council members for their kind words and believed that it
was very important to acknowledge that the work and efforts done during this
tragic event were great; some of the firefighters did suffer from frost bite that
night and Municipal Enforcement closed the roads. Nunastar and Frobisher Inn
assisted the students by providing them rooms to sleep, the Nunavut Research
Institute received several donations and all other companies also helped and
provided support. She believed that all affected individuals would soon be given
new housing. It is very heartwarming to see the community’s spirit and the help
that is being given to those in need.
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6. DEFERRED BUSINESS AND TABLED ITEMS

None

9. NEW BUSINESS

a) Ruling on Representations at Public Hearing — Zoning By-law
Amendment No. 729
Arif Sayani, Director, Planning and Development

Arif noted there were no representations and no ruling is required.

b) Request for Decision — Proposal Call for CED Plan
John Mabberi-Mudonyi, Senior Director, Corporate Services

John Mabberi-Mudonyi, Senior Director of Corporate Services, stated that the
Community Economic Development Officer would like to advertise a Call for
Proposal for a Community Economic Development Plan for the City of Iqaluit.
The cost for advertising is two thousand ($2,000.00) dollars.

Councillor Wilman asked if two thousand ($2,000.00) dollars would be sufficient.
John confirmed that it would be sufficient as it is only for advertising the Call for
Proposal at this time and not the development of the Economic Development
Plan.

Motion #12-94

Moved by: Deputy Mayor Ell
Seconded by: Councillor Knickelbein

Council approved that a Call for Proposals be issued for the Community
Economic Development Plan.
Unanimously Carried

C) Request for Decision — IT Infrastructure Backup System Budget
John Mabberi-Mudonyi, Senior Director, Corporate Services

John Mabberi-Mudonyi noted that the City operates a corporate computer
network; this network includes internal email, file, application, backup and
domain servers. Much of the City’s current infrastructure is aging. He stated that
the City has secured the services of Nunageek Solutions Inc., an lgaluit-based
information technology consulting firm, to assess the state of the network and
develop a series of strategies and recommendations. These strategies and
recommendations are reflected in the executive summary, which was presented
during a Finance Committee of the Whole meeting on February 21, 2012.
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Motion #12-95

Moved by: Deputy Mayor EllI
Seconded by: Councillor Wilman

Council approved the IT Infrastructure Backup System budget in the amount of
one hundred thirty two thousand twenty nine dollars and twenty five cents
($132,029.25).

Unanimously Carried

d) Appointment of Members at Large — Taxi Review Board

Motion #12-96

Moved by: Deputy Mayor Ell
Seconded by: Councillor Wilman

Council approved the appointments of John Maurice and Joshie Mitsima as
Members at Large to the Taxi Review Board; term ends January 2015.
Unanimously Carried

e) Appointment of Members at Large — Board of Revision

Motion #12-97

Moved by: Councillor Knickelbein
Seconded by: Councillor Wilman

Council approved the appointments of Marguerite McNeill, Rebecca Williams,
Calvin Clark and Lorne Levy as Members at Large to the Board of Revision.
Unanimously Carried

7. BYLAWS
a) First Reading of By-law (s)

i) Land Acquisition By-law No. — Plateau Subdivision Phase 4
Arif Sayani, Director, Planning and Development

Arif Sayani, Director of Planning and Development, noted that the lots are
located in Phase 4 of the Plateau Subdivision and the survey sketch was
approved by Council in 2011.

Councillor Mansell asked what Phase 4 of the Plateau Subdivision would be
zoned as.
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Arif stated that it will include R1 lots, R2 lots and a commercial/mixed use lot;
there will not be any single family home lots available in Phase 4.

Motion #12-98

Moved by: Councillor Akumalik
Seconded by: Councillor Wilman

Council approved First Reading of Land Acquisition By-law (Plateau Phase 4).
Unanimously Carried

ii) Land Disposal By-law No. — Plateau Subdivision Phase 4
Arif Sayani, Director, Planning and Development

Arif noted that this is the disposal of the lots from the previous by-law.

Motion #12-99

Moved by: Councillor Akumalik
Seconded by: Councillor Wilman

Council approved First Reading of Land Disposal By-law (Plateau Phase 4).
Unanimously Carried

b) Second Reading of By-law (s)

i) Land Acquisition By-law No. — Plateau Subdivision Phase 4
Arif Sayani, Director, Planning and Development

Motion #12-100

Moved by: Councillor Akumalik
Seconded by: Councillor Knickelbein

Council approved Second Reading of Land Acquisition By-law (Plateau Phase
4).
Unanimously Carried

ii) Land Disposal By-law No. — Plateau Subdivision Phase 4
Arif Sayani, Director, Planning and Development

Motion #12-101

Moved by: Councillor Knickelbein
Seconded by: Deputy Mayor Ell
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Council approved Second Reading of Land Disposal By-law (Plateau Phase 4).
Unanimously Carried

iii) Zoning By-law Amendment No. 729 — Lot 167, Plan 3896,
Plateau Phase 3
Arif Sayani, Director, Planning and Development

Arif noted that the by-law just received the Public Hearing; there were no
representations and no ruling is required.

Motion #12-102

Moved by: Councillor Stevenson
Seconded by: Councillor Knickelbein

Council approved Second Reading of Zoning By-law Amendment No. 729 (Lot
167, Plan 3896, Plateau Phase 3).
Unanimously Carried

c) Third and Final Reading of By-law (s)
None

8. OLD BUSINESS

None

10. COMMITTEE REPORTS

a) Finance Committee of the Whole Report
Councillor Stevenson, Chairperson

i) Closure of Reserves and Gas Tax Accounts (FIN12-07)
Councillor Stevenson, Chairperson

Motion #12-103

Moved by: Councillor Stevenson
Seconded by: Councillor Knickelbein

Council approved the closure of the following Reserve and Gas Tax accounts:

-By-law Vehicle Reserve #1002575
-Sewer Truck Reserve #1002971
-Gas Tax #1004035

-Gas Tax #1004167
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-Gas Tax #1004209
-Gas Tax #1004241
-Gas Tax #1003490
Unanimously Carried

ii) Property Tax Exemption (FIN12-08)
Councillor Stevenson, Chairperson

Motion #12-104

Moved by: Councillor Stevenson
Seconded by: Councillor Mansell

Council approved the tax exemption request from Northern Lighthouse Ministries.
Unanimously Carried

iii) Dispatch Uniform Budget Increase (FIN12-09)
Councillor Stevenson, Chairperson

Motion #12-105

Moved by: Councillor Stevenson
Seconded by: Councillor Wilman

Council approved the Igaluit Fire Department dispatch uniform budget for 2012 in
the amount of three thousand two hundred ($3,200.00) dollars.
Unanimously Carried

iv) Fire Uniform Budget Increase (FIN12-10)
Councillor Stevenson, Chairperson

Motion #12-106

Moved by: Councillor Stevenson
Seconded by: Councillor Mansell

Council approved a budgetary increase to the Igaluit Fire Department uniform
budget of three thousand two hundred ($3,200.00) dollars for 2012.
Unanimously Carried
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V) Emergency Services Vehicle Maintenance Budget Increase

(FIN12-11)

Councillor Stevenson, Chairperson

Motion #12-107

Moved by: Councillor Stevenson
Seconded by: Councillor Wilman

Council approved a budgetary increase to the Emergency Services vehicle
maintenance budget of fifteen thousand ($15,000.00) dollars for 2012.
Unanimously Carried

vi) Caterpillar Financial Services, Limited (FIN12-12)
Councillor Stevenson, Chairperson

Councillor Mansell suggested that the motion also indicate that the funds are to
be repaid in the reserve.

Motion #12-108

Moved by: Councillor Stevenson
Seconded by: Councillor Akumalik

Council approved to pay off the Caterpillar Financial Services Limited lease
agreement using the Capital Fund; funds are to be repaid to the Capital Fund.
Unanimously Carried

vii)  Invoice for Landfill Fees — John Manning (FIN12-13)
Councillor Stevenson, Chairperson

Motion #12-109

Moved by: Councillor Stevenson
Seconded by: Councillor Mansell

Council approved a discount to invoice issued to John Manning for landfill fees;
invoice reduced from ten thousand ($10,000.00) dollars to six thousand
($6,000.00) dollars, accrued interest remains the same.

For — Kilabuk, Akumalik, Nattaq, Knickelbein, Mansell, Ell
Against — Wilman, Stevenson
Carried
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11. CORRESPONDENCE

b) Application: “Northern Housing Research: Building Envelope
Performance and Building Integrated Solar Technologies”

Motion #12-110

Moved by: Councillor Knickelbein
Seconded by: Deputy Mayor Ell

Council approved the NRI application “Northern Housing Research: Building
Envelope Performance and Building Integrated Solar Technologies”; Chen,
Concordia University.

Unanimously Carried

e) Proclamation Request: International Day of Pink

Motion #12-111

Moved by: Councillor Wilman
Seconded by: Deputy Mayor EllI

Council proclaimed April 11, 2012 as the International Day of Pink.
Unanimously Carried

12. IN CAMERA SESSION

None

13. ADJOURNMENT

Motion #12-112

Moved by: Councillor Knickelbein
Seconded by: Councillor Wilman

Council approved to adjourn City Council Meeting #04 at 7:10pm.

Unanimously Carried

Madeleine Redfern
Mayor
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John Hussey
Chief Administrative Officer

Tracy Cooke
City Clerk

Approved by City Council on the 8" day of May, 2012, AD.



