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CITY OF IQALUIT 

CITY COUNCIL MEETING #20 
JULY 14, 2020 at 6:00 p.m. 

CITY COUNCIL CHAMBERS 
 
PRESENT FROM COUNCIL  
Mayor Kenny Bell 
Deputy Mayor Janet Brewster 
Councillor Romeyn Stevenson 
Councillor Joanasie Akumalik 
Councillor Sheila Flaherty 
Councillor Kyle Sheppard 
Councillor Malaiya Lucassie  
Councillor Solomon Awa  
 
ABSENT 
Councillor Simon Nattaq 
 
PRESENT FROM ADMINISTRATION  
Amy Elgersma, Chief Administrative Officer 
Tammy Ernst-Doiron, City Clerk 
Chanese Nakoyak, Executive Assistant 
Mary Omole, Finance Officer/Community Funding (Wellness) 
Rod Mugford, Municipal Enforcement Chief 
Robyn Mackey, Director of Human Resources 
 
MOMENT OF SILENCE 
 
Mayor Bell opened the meeting at 6:01 p.m. with a moment of silence. 
 
SWEARING IN 
 
None 
 
ADOPTION OF AGENDA 
 
Add: 
7.  By-Laws 
 a)  First Reading of By-law(s) 
  i)   Land Disposal By-law No. 895 
  ii)  Land Disposal By-law No. 896 
  
 b)  Second Reading of By-law(s) 
  i)   Land Disposal By-law No. 895 
  ii)  Land Disposal By-law No. 896 
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Motion #20-195 
 
Moved by:  Councillor Stevenson                                  
Seconded by:  Councillor Awa                                   
 
Adoption of agenda as amended. 

Unanimously Carried 
 
1. MINUTES. 

 
a) City Council Meeting #18 Minutes dated June 23, 2020 

 
Motion #20-196 
  
Moved by:  Councillor Stevenson                                   
Seconded by:  Councillor Lucassie                                   
 
City Council Meeting #18 Minutes dated June 23, 2020. 
 

Unanimously Carried 
 

b) Special City Council Meeting #19 Minutes dated June 30, 2020 
 
Motion #20-197 
  
Moved by:  Councillor Akumalik                                   
Seconded by:  Councillor Stevenson                                   
 
Special City Council Meeting #19 Minutes dated June 30, 2020. 
 

Unanimously Carried 
 
2. DECLARATION OF INTEREST 
 
Councillor Sheppard declared a conflict of interest in relation to: 

7 a) First Reading of By-law 
ii) Land Disposal By-law No. 896 

7 b) Second Reading of By-law  
ii) Land Disposal By-law No. 896 

  
3. DELEGATIONS 
 
 None 
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4. AWARDS AND RECOGNITIONS 
 
 None 
  
5. STATEMENTS 
 
Councillor Stevenson indicated he was happy to be back in Council Chambers for 
meetings. 
 
6. DEFERRED BUSINESS AND TABLED ITEMS 
  
 None 
 
7. BY-LAWS 
 

a) First Reading of By-law(s) 
 

i) Land Disposal By-law No. 895 
 
Motion #20-198 
 
Moved by:  Councillor Stevenson                                   
Seconded by:  Councillor Flaherty                                   
 
Council approves First Reading of Land Disposal By-law No. 895. 
 

Unanimously Carried 
 

ii) Land Disposal By-law No. 896 
 
Councillor Sheppard declared a conflict and left the meeting. 
 
Motion #20-199 
 
Moved by:  Councillor Stevenson                                   
Seconded by:  Councillor Akumalik                                    
 
Council approves First Reading of Land Disposal By-law No. 896. 
 

Unanimously Carried 
 
Councillor Sheppard returned to the meeting. 
 

b) Second Reading of By-laws(s) 
 

i) Land Disposal By-law No. 895 
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Motion #20-200 
 
Moved by:  Councillor Akumalik                                   
Seconded by:  Councillor Sheppard                                     
 
Council approves Second Reading of Land Disposal By-law No. 895. 
 

Unanimously Carried 
 

ii) Land Disposal By-law No. 896 
 
Councillor Sheppard declared a conflict and left the meeting. 
 
Motion #20-201 
 
Moved by:  Deputy Mayor Brewster                                   
Seconded by:  Councillor Stevenson                                    
 
Council approves Second Reading of Land Disposal By-law No. 896. 
 

Unanimously Carried 
 
Councillor Sheppard returned to the meeting. 
 

c) Third and Final Reading of By-law(s) 
   

i) General Plan Amendment By-law No. 889 
 
Motion #20-202 
 
Moved by:  Councillor Sheppard                                   
Seconded by:  Councillor Stevenson                                    
 
Council approves Third and Final Reading of General Plan Amendment By-law No. 889. 
 

Unanimously Carried 
 

ii) Zoning Amendment By-law No. 890 
 
Motion #20-203 
 
Moved by:  Deputy Mayor Brewster                                   
Seconded by:  Councillor Stevenson                                    
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Council approves Third and Final Reading of Zoning Amendment By-law No. 890. 
 

Unanimously Carried 
 
8. OLD BUSINESS 
 
 None 
 
9. NEW BUSINESS 
  

a) Request for Decision – By-law No. 625 and Amendment No. 638 Traffic, 
Parking, and Walkways By-law 

 
Rod Mugford, Municipal Enforcement Chief, explained that Section 8.3 of By-law No. 
625 Traffic, Parking, and Walkways authorizes any changes to attached schedules can be 
carried out by a resolution of Council. 
 
Mr. Mugford reviewed the proposed changes to Schedule “C” in Amendment No. 638, 
which included the addition of Sections 3.1, 3.2 and 3.3. 
 
Motion #20-204 
 
Moved by:  Councillor Sheppard                                   
Seconded by:  Councillor Flaherty                                   
 
Council accepts staff’s recommendation and approves changes to Schedule “C” in By-
law Amendment No. 638 as per Section 8.3 of the Traffic, Parking, and Walkways By-
law No. 625. 

Unanimously Carried 
 
Councillor Sheppard noted that the proposed amendments change the fine to $75.  He 
asked the current fine amount. 
 
Mr. Mugford advised the current fine amount is $50. 
 
Concern was expressed regarding the parking situation outside the beer and wine store 
and how the proposed changes will change the parking enforcement in that area. 
 
Mr. Mugford explained that the proposed changes will allow the department to enforce 
parking.  During the past week, adequate signage has been installed and educating the 
taxi industry and individuals. 
 
A question was raised for clarification regarding enforcement of parking outside the beer 
and wine store, when in fact people are stopping and not parking in front of the beer and 
wine store. 
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Mr. Mugford advised there is a universal definition of parking.  He explained when a 
vehicle is in drive with your foot on the brake pedal and the vehicle is not moving, the 
vehicle is considered parked. 
 
A question was raised asking if the proposed amendments would also affect parking of 
snowmobiles, ATV’s and other motorized vehicles.  Mr. Mugford advised that was 
correct. 
 
Councillor Akumalik commented that people who move to Iqaluit from the south are not 
sure how to drive in the Arctic gravel or snow.  Some of them are not very 
knowledgeable about the various road environments and about the local by-laws.  This is 
especially noticeable of taxi cab drivers, as they stop in the middle of the road and some 
make a U-turn, which is very inconvenient.  Councillor Akumalik feels the $75 fine is too 
low. 
 

b) Municipal Enforcement Department – Monthly Statistical Report – June 
1 to June 30, 2020 

 
Rod Mugford, Municipal Enforcement Chief, reviewed the Municipal Enforcement 
Department Monthly Statistical Report for June 1 – June 30, 2020.  There were 83 
violation tickets issued, totalling $19,684 in fines. 
 

c) Request for Decision – COVID-19 Measures – Bonus Day 
 
Robyn Mackey, Director of Human Resources, noted that due to the COVID-19 
pandemic, the Government of Nunavut is not recommending non-essential travel out of 
the territory and travellers are subject to a 14-day isolation before they are permitted to 
return to the territory.   
 
Staff is considering an incentive for “stay-cations” within the territory for vacations taken 
in Nunavut until December 31, 2020.  Staff is proposing that one vacation bonus day be 
given for every four days of annual vacation used, to a maximum of four days.  It was felt 
this would encourage employees to take time off, which would be beneficial to their 
mental health, well being and general office moral.  
 
Motion #20-205 
 
Moved by:  Councillor Akumalik                                   
Seconded by:  Councillor Stevenson                                    
 
Council approves to provide staff with a bonus day for every four days of annual vacation 
used, to a maximum of four days, when taking a stay-cation in Nunavut until December 
31, 2020. 

Unanimously Carried 
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A question was raised asking if the request was proposed to the union and what 
employees would be entitled to the benefit. 
 
Ms. Mackey advised that the union was aware of the request.  The union approached staff 
asking if considerations were being given to the bonus day, as the Government of 
Nunavut was offering the same benefit to their staff. 
 
Amy Elgersma, Chief Administrative Officer, explained that there are unionized 
employees and employees excluded from the union, and both groups of employees would 
be entitled to receive the benefit. 
 

d) Request for Decision – Wellness Fund Allocation 
 
Mary Omole, Finance Officer/Community Funding (Wellness), explained that the 
Internal Wellness Committee is requesting an amendment to the allocation of Community 
Wellness Funds that were previously approved by Council.  She explained that Ikajuqtuq 
is not eligible for the program, and the Friends of the Iqaluit Centennial Library Summer 
Reading Program are not able to utilize the funds.   
 
The Internal Wellness Committee is recommending that the Taste of Africa and the 
Caribbean receive $10,000. 
 
Motion #20-206 
 
Moved by:  Councillor Sheppard                                   
Seconded by:  Councillor Stevenson                                    
 
Council accepts staff’s recommendation to re-allocate Community Wellness Funds to the 
Taste of Africa and the Caribbean in the amount of $10,000. 

Unanimously Carried 
 

e) Request for Decision – Reaching Home Allocations for 2020-2021 
 
Mary Omole, Finance Officer/Community Funding (Wellness), explained that the City is 
the Community Entity for Iqaluit under the Government of Canada’s Reaching Home 
funding program. 
 
The following allocations for 2020-2021 as follows: 

• Tukisigiarvik - $272,000 
• Qajuqturvik Food Centre - $85,000 
• YWCA Agvvik - $297,000 
• Uquutaq men’s shelter - $410,000 
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Motion #20-207 
 
Moved by:  Deputy Mayor Brewster                                   
Seconded by:  Councillor Stevenson                                    
 
Council accepts staff’s recommendation to allocate the Reaching Home 2020-2021 funds 
as presented. 

Unanimously Carried 
 

f) Water Shortage Pumping Update – Verbal 
 
Amy Elgersma, Chief Administrative Officer, provided the following update on the water 
shortage pumping project: 
 

• Pumping activities continue to be monitored to ensure they meet the water licence 
requirements. 

• Currently one of the three pumps are operating. 
• As of July 9, a total of 235,672 cubic metres of water has been pumped from the 

Apex River into Lake Geraldine. 
• The average level of Lake Geraldine is at 110.76 metres above sea level. 
• It is estimated that approximately 180,000 cubic metres of water needs to be 

pumped to fill Lake Geraldine. 
• During the end of June and first of July, natural river flows within the Apex River 

allowed the three pumps to operate. 
• Pumping during the freshet was successful and the maximum amount of water 

was able to be pumped. 
• The freshet has subsided and the flows in the river have reduced. 
• To meet the water licence and Department of Fisheries and Oceans’ requirements 

regarding fish population, only one pump is being used. 
• Pumping will be stopped soon until the water flows in the river have increased. 
• Pumping will continue based on rainfall and higher water flows later in the year. 
• It is recommended that the water conservation initiatives, including the car wash 

ban, remain in effect. 
• The water volumes from the water treatment plant and the daily average water 

consumption rate for June compared to last year decreased by 28 percent. 
• Between July 1 and 11, there was a decrease in water demand by 42 percent. 
• Acknowledged the hard work of the utilidor department and the engineering and 

project team who have worked well together to repair leaks in the system. 
• Nine repairs have been completed in the last two months, which have been 

effective and made a difference in the water demand. 
• Thanked the community for their efforts to conserve water. 
• It is anticipated that pumping will be carried out during the summer in order to fill 

the reservoir to 111.3 metres above sea level by the fall. 
• The project remains on budget. 
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g) Mayor’s Housing Task Force – Verbal 

 
Mayor Bell advised that there are nine members from diverse stakeholders who make up 
the Housing Task Force.  There will be various sub-committees that the members will 
chair and bring recommendations back to the Housing Task Force.  A meeting will be 
held next week and the Terms of Reference will be decided upon.   
 
Mayor Bell will provide a more detailed update at the next Council meeting. 
 

h) Request for Decision – Sewer Upgrades – AV253 to Waste Waster 
Treatment Plant 

 
Amy Elgersma, Chief Administrative Officer, explained that Nunami Stantec Ltd. 
prepared the drawings, specifications, and the tender package for the sewer upgrades 
from Access Vault 253 to the Wastewater Treatment Plant that was awarded by Council 
on June 30, 2020.   
 
Ms. Elgersma noted the importance of the project and due to timing constraints, it is 
proposed the that the Engineering Support Services for the project be a Sole Source 
Contract Awarded to Nunami Stantec Ltd. 
 
Ms. Elgersma explained that the Purchasing By-law No. 820 allows Council under 
special circumstances to award a Sole Source Contract.  In this instance, Nunami Stantec 
Ltd. originally designed the scope of work. 
 
Motion #20-208 
 
Moved by:  Deputy Mayor Brewster                                   
Seconded by:  Councillor Sheppard                                    
 
Council awards the Sole Source Contract for the provision of Owner’s 
Engineering/Engineering Support during the construction of the Sewer Upgrades – 
Access Vault 253 to the Wastewater Treatment Plant to Nunami Stantec Ltd. in the 
amount of $152,700 plus GST. 

Unanimously Carried 
 
10. COMMITTEE REPORTS 
 
 None 
 
11. CORRESPONDENCE 
  
 None 
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12. IN CAMERA SESSION 
 

( ) as per Section 22 (2) (a) CTV Act and By-law 526 Section 67 
 

13. ADJOURNMENT 
 
Motion #20-209 
 
Moved by:  Councillor Sheppard                                   
Seconded by:  Councillor Lucassie                                    
 
Council adjourns at 6:57 p.m. 

Unanimously Carried 
      
 
 
 
            
     Kenny Bell   
     Mayor                                                       
 
 
        
 Tammy Ernst-Doiron  
 City Clerk 
 
 
  
                                                    Approved by City Council on the 28th day of July 2020.   


