
  ADDENDUM 

 

 

The following change(s) in the Request for Proposal Documents (2025-RFP-008) are effective 

immediately. 

This Addendum forms part of the Contract Documents. 

 
 

ITEM  DESCRIPTION       ACTION 

 
Question 3.1 
We are requesting an additional 2-week extension to the closing date of the WTP to Astro Hill RFP. Due 
to unknowns and delays compiling background info we require additional time to receive pricing from 
subs and driplines. 
 
Response 3.1 
A two-week extension is allowable. See the new RFP Process schedule & Project Schedule tables below: 

Table 1 – RFP Process Schedule 

Milestone Date 

Issue RFP September 3, 2025 

Last Day for Proponent Questions October 22, 2025 – 3:00 PM EST 

RFP – Submission Deadline 
October 29, 2025 - 3:00 PM EST local 
Iqaluit time 

Evaluation and Determination of Preferred 
Consultant 

November 11, 2025 

Approvals, Notice of Contract Award, and 
Notice of Regret 

December 2, 2025 

Contract Creation/ Circulation for Signatures December 8, 2025 

Project Kick-Off Meeting December 11, 2025 
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Table 2 – Project Schedule 

Milestone Date 

Project Kick-Off Meeting December 8, 2025 

Proof of Concept Report (10%) January 21, 2026 

Preliminary Design Report (30%) March 18, 2026 

Complete 50% Design May 13, 2026 

Complete 90% Design June 17, 2026 

Complete 100% Design July 8, 2026 

Submit Tender Ready Documents July 29, 2026 

Complete Tender Assistance August 19, 2026 

Complete Construction Administration December 16, 2027 

 
 
Question 3.2 
We request that Section A - Project Understanding page limit be increase to 5 pages total. We request 
that Section B - Reference Projects be increased to 5 page limit total. We request Section E - Quals and 
Experience be increased to a 6 page limit total. 
 
Response 3.2 
Yes, it is acceptable to increase the page limits. The page limits per section have been adjusted as 
follows:  

 Section A - Project Understanding 
o Increased to three (3) page limit 

 Section B - Reference Projects 
o Increased to five (5) page limit 

 Section C – Work Plan 
o To remain a five (5) page limit 

 Section E – Qualifications and Experience 
o Increased to six (6) page limit 

 
The three (3) additional 11” x 17” pages for schedule and level of effort tables shall remain the same as 
per the RFP. 
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RFP Revision 
 
Revision 3.1 
Attached are six (6) photos illustrating the proposed watermain alignment extending from the Water 
Treatment Plant (WTP) to the hospital, as well as images of the crawlspace under the hospital where the 
current watermain is situated. 

 
Crawlspace under hospital between AV307 & AV306 
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AV306 Location 
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AV307 Location 
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Hospital crawlspace location facing the Hospital 
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Access Road and watermain alignment between hospital and Water Treatment Plant 
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Access Road and watermain alignment between hospital and Water Treatment Plant 
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Access Road and watermain alignment between hospital and Water Treatment Plant 
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Road to the left of the hospital facing towards the bay 
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Road to the right of the hospital facing towards the bay 

 
 
 
 
Colliers Project Leaders Inc.      October 09, 2025 


