
  ADDENDUM 

 

 

The following change(s) in the Request for Proposal Documents (2025-RFP-008) are effective 

immediately. 

This Addendum forms part of the Contract Documents. 

 
 

ITEM  DESCRIPTION       ACTION 

Question 2.1  
We respectfully request a 2-week extension to the submission deadline. 
 
Response 2.1 
A two-week extension is allowable. See the new RFP Process schedule & Project Schedule tables below: 

Table 1 – RFP Process Schedule 

Milestone Date 

Issue RFP September 3, 2025 

Last Day for Proponent Questions October 8, 2025 – 3:00 PM EST 

RFP – Submission Deadline 
October 15, 2025 - 3:00 PM EST local 
Iqaluit time 

Evaluation and Determination of Preferred 
Consultant 

October 29, 2025 

Approvals, Notice of Contract Award, and 
Notice of Regret 

November 17, 2025 

Contract Creation/ Circulation for Signatures November 21, 2025 

Project Kick-Off Meeting November 27, 2025 

 
 

Table 2 – Project Schedule 

Milestone Date 

Project Kick-Off Meeting November 27, 2025 

Project:  LTWP – WTP to Astro Hill Water 
Upgrades 
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Proof of Concept Report (10%) December 18, 2025 

Preliminary Design Report (30%) February 12, 2026 

Complete 50% Design April 9, 2026 

Complete 90% Design May 14, 2026 

Complete 100% Design June 4, 2026 

Submit Tender Ready Documents June 25, 2026 

Complete Tender Assistance July 16, 2026 

Complete Construction Administration December 16, 2027 

 

Question 2.2  
Is it possible to gain access at the following referenced study: “Water Loss Investigation, Deficiencies List, 
Hydraulic Model Update and Resiliency Study” 
 
Response 2.2 
The referenced study, “Water Loss Investigation, Deficiencies List, Hydraulic Model Update and 
Resiliency Study”, was previously provided as Appendix D to the RFP. The only document accidently 
omitted was the Resiliency Study, which has since been included with Addendum 2. 
 

Question 2.3  
Can the City share As-Built drawings for the existing water reservoir to allow consultants to review the 
scope of work required to connect the new main to the reservoir? 
 
Response 2.3 
See the Matterport link below for further information on the watermains exiting the reservoir at the Water 
Treatment Plant.  
https://my.matterport.com/show/?m=8PuzeRaopsJ 
 
Question 2.4 
Would the City consider a 1-week extension to the current October 1, 2025 –3:00 PM EST local Iqaluit 
time RFP submission deadline? 
 
Response 2.4 
A two-week extension has been given. Please see the new dates as per response 2.1.  
 
Question 2.5 
As a follow up and gentle reminder, can you please let us know as soon as possible if our request for a 2-
week extension will be granted. 
 
Response 2.5 
A two-week extension has been given. Please see the new dates as per response 2.1.  
 
RFP Revision 
 
Revision 1.1 
Proponents are now to use the new Cost Submission form under Appendix A in Addendum 02. 
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APPENDIX A – COST SUBMISSION FORM 

Proponent’s Name:  _________________________________________________________ 
 
Proponent’s Address:  _________________________________________________________ 
 
Provide the following cost breakdown for the services detailed herein that the Proponent is proposing to 
offer the City of Iqaluit. 

Table A1 Fee Table 

Ite
m 

Description Qty Unit Unit Price Total 

6.0 General 

1. 
Project management, 
administration, coordination, 
meetings 

1 LS $ $ 

6.1 Proof of Concept Report (10% Design) 

1. 10% Concept Plan Report 1 LS $ $ 

2. Disbursements  1 LS $ $ 

6.2 Preliminary Engineering Design Study (30% Design) 

1. 
Site Assessment and 
Investigations Report  

1 LS $ $ 

2. Topography site survey 1 LS $ $ 

3. 
Phase 1 Environmental Site 
Assessment 

1 LS $ $ 

4. 
Phase 2 Environmental Site 
Assessment 

1 PS $30,000.00 $30,000.00 

5. Geotechnical investigation 1 LS $ $ 

6. Options Analysis Study 1 LS $ $ 

7. 
Preliminary Engineering Design 
Report 

1 LS $ $ 

8. Miscellaneous Items 1 CA $ 50,000.00 $ 50,000.00 

9. Disbursements 1 LS $ $ 

6.3 Detailed Design (50%, 90% and 100% Design) 
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Ite
m 

Description Qty Unit Unit Price Total 

1. 50% design package 1 LS $ $ 

2. Constructability Review 1 LS $ $ 

3. 90% design package 1 LS $ $ 

4. 100% design package 1 LS $ $ 

5. Permitting and approvals 1 LS $ $ 

6. Risk Register 1 LS $ $ 

7. Disbursements 1 LS $ $ 

6.4 Construction Procurement Phase 

1. Request for tender package 1 1 LS $ $ 

2. Request for tender package 2 1 LS $ $ 

3. Tender support package 1 1 LS $ $ 

4. Tender support package 2 1 LS $ $ 

5. 
Bid review and contract award 
package 1 

1 LS $ $ 

6. 
Bid review and contract award 
package 2 

1 LS $ $ 

6.5 (Optional) 2026 Construction Phase - Contract Administration, Site Inspection & 
Engineering Support 

Project Management (Assume 
25 hours) 

1 LS $ $ 

 Contract Administration 
(assume 125 hours) 

1 LS $ $ 

Site Inspection Services 
(assume 600 hours) 

1 LS $ $ 

 Engineering Support Services 
(assume 100 hours) 

1 LS $ $ 

 
Miscellaneous Items  1 PS $ 25,000.00 $ 25,000.00 
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Ite
m 

Description Qty Unit Unit Price Total 

 
Site Inspection Disbursements 1 LS $ $ 

6.6 (Optional) 2027 Construction Phase - Contract Administration, Site Inspection & 
Engineering Support 

1. 
Project Management (Assume 
100 hours) 

1 LS $ $ 

2. 
Contract Administration 
(assume 500 hours) 

1 LS $ $ 

3. 
Site Inspection Services 
(assume 1200 hours) 

1 LS $ $ 

4. 
Engineering Support Services 
(assume 250 hours) 

1 LS $ $ 

5. Miscellaneous Items  1 PS $ 100,000.00 $ 100,000.00 

6. Site Inspection Disbursements 1 LS $ $ 

6.7 (Optional) 2028 Construction Phase - Contract Administration, Site Inspection & 
Engineering Support 

1. 
Project Management (Assume 
100 hours) 

1 LS $ $ 

2. 
Contract Administration 
(assume 500 hours) 

1 LS $ $ 

3. 
Site Inspection Services 
(assume 1200 hours) 

1 LS $ $ 

4. 
Engineering Support Services 
(assume 250 hours) 

1 LS $ $ 

5. Miscellaneous Items  1 PS $ 100,000.00 $ 100,000.00 

6. Site Inspection Disbursements 1 LS $ $ 

6.8 (Optional) Closeout 2027 

1. 
Closeout and 
Warranty/Deficiency Services 
(Assume 40 hours) 

1 LS $ $ 

2. 
Supply of As Built Records 
(including hardcopy and digital 
files) and Supply of Project 

1 LS $ $ 

3. 
11 Month on-site Warranty 
Inspection (Subject to City 
confirmation) 

1 LS $ $ 
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Ite
m 

Description Qty Unit Unit Price Total 

4. 
Warranty Inspection 
Disbursements 

1 LS $ $ 

6.0 General subtotal $ 

6.1 Proof of Concept (10% Design) subtotal $ 

6.2 Preliminary Engineering Design (30% Design) subtotal $ 

6.3 Detailed Design (50%, 90% and 100% Design) subtotal $ 

6.4 Construction Procurement Phase subtotal $ 

6.5 (Optional) 2026 Construction Phase – Contract Administration, 
Site Inspection & Engineering Support subtotal 

$ 

6.6 (Optional) 2027 Construction Phase – Contract Administration, 
Site Inspection & Engineering Support subtotal 

$ 

6.7 (Optional) 2028 Construction Phase – Contract Administration, 
Site Inspection & Engineering Support subtotal 

 

6.8 (Optional) Closeout subtotal $ 

Table A1 subtotal $ 

 
Fees for changes to the work shall be as agreed upon prior to the commencement of services for the 
change as set out under the contract. For additional work, the proponent shall use the rates detailed 
below. 
 

Table A2 Hourly Rates Table 

POSITION 
TEAM 

MEMBER 
 2025 Hourly 
Rates ($/hr.) 

 2026 Hourly 
Rates ($/hr.) 

 2027 Hourly 
Rates ($/hr.) 

2028 Hourly 
Rates ($/hr.) 

Principal/Project 
Sponsor 

  
   

Project Manager      

Project Lead 
Engineer 

  
   

Inspector      

Contract 
Administrator 

  
   

Insert Position 
(s) 
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POSITION 
TEAM 

MEMBER 
 2025 Hourly 
Rates ($/hr.) 

 2026 Hourly 
Rates ($/hr.) 

 2027 Hourly 
Rates ($/hr.) 

2028 Hourly 
Rates ($/hr.) 

      

      

      

      

      

      

 
Consultant to add positions as necessary. Each discipline shall provide names for each position as 
necessary. 
 
 
 

END OF APPENDIX A 
 
Colliers Project Leaders Inc.      September 22, 2025 


