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The following change(s) in the Request for Proposal Documents (2025-RFP-005) are effective
immediately.
This Addendum forms part of the Contract Documents.

ITEM DESCRIPTION ACTION

Question 2.1
Can you confirm the site observer requirements? Are any regular site inspections required for this
assignment, or will it be done solely through technical lead visits?

Response 2.1

The site observer requirements should follow Section 6.5.12 Field Observation Reports to capture all
work completed during the site assessment for the technical lead visits. No regular or fulltime (daily) site
assessments will be required for this project. Proponents are to allow for the five (5) site visits as per the
cost submission form.

Question 2.2
If there is one available, can you provide the latest water systems assessment?

Response 2.2

Attached to Addendum 02 are the documents below:
- lgaluit WTP Prefeasibility Study & Condition Assessment (2021-03-02) Appendices (2021-03-02)
- 201-09487-00 Igaluit WTP Upgrades Feasibility Study Final Report (2021-06-24)

Question 2.3
We understand that a 3D scan and a record drawing update/compiling may have been completed in the
last few years by WSP for the City's WTP. Can these documents be shared with proponents?

Response 2.3

Please see the Matterport link below to access the 3D scan for reference purposes only. Any dimensions
should be verified by the consultant:

https://my.matterport.com/show/?m=9g10LiQ2LuJ

1 colliersprojectleaders.com



LTWP — WTP Chlorine Upgrades
Addendum No. :02

Question 2.4
Are there any population and WTP production projections available that proponents should use as a basis
for sizing and scoping the project?

Response 2.4
Proponents should use figures from Statistics Canada as per the year 2021 with a growth rate of 3.38%.

Question 2.5

Are the milestone dates listed for some of the tasks and deliverables flexible? When planning the work,
we would maintain the 100% design and tender document submission deadlines, however it's possible
that we may prepare a schedule that includes a later 10% or 30% submission. We would like to know how
stringent the timeline requirements are.

Response 2.5
The preliminary design milestones can be flexible as long as the 100% design milestone is met.

Question 2.6

Can you clarify why the construction completion date is October 30? This is typical for outdoor work in
Igaluit, however we believe that the work will be entirely indoors and could therefore be completed later in
2026 if needed.

Response 2.6

The upgrades to the City’s chlorination system are time sensitive due to the need to replace the existing
system and are therefore not driven by weather but rather by the operation of the Water Treatment Plant.
The City is at increased system risk (freeze ups) for downtimes during winter conditions.

Question 2.7
Does the City have volume/consumption data that can be shared regarding their current and historical
chlorine usage?

Response 2.7
There are no reports available to share. The awarded proponent will have to inquire & verify the chlorine

usage through coordination with the City’s Public Work department.

Question 2.8
Can you list any/all deliverables that will require translation to French and Inuktitut?

Response 2.8
Proponents will not be required to provide any translation services under this project.

Question 2.9

2 colliersprojectleaders.com



LTWP — WTP Chlorine Upgrades
Addendum No. :02

We are requesting a 1-week extension to allow for enough time to incorporate the responses to these

questions into our proposal.

Response 2.9

Yes, a one-week extension will be given to the submission deadline. See the new project schedule in the
table below. It should be noted that the dates are tentative and may be subject to change:

Table 1 — Project Schedule

Milestone Date

Issue RFP June 12, 2025
Last Day for Proponent Questions July 17, 2025
RFP — Submission Deadline July 24, 2025

Evaluation and Determination of Preferred
Consultant

August 14, 2025

Approvals, Notice of Contract Award, and
Notice of Regret

September 9, 2025

Contract Creation/ Circulation for Signatures

September 16, 2025

Project Kick-Off Meeting

September 18, 2025

Colliers Project Leaders Inc.

July 11, 2025

colliersprojectleaders.com



