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Project: LTWP - Happy Valley Upgrades
Addendum No. 1 No. of Pages: 6
Date: September 17, 2026 Doc. No: P7201-950302569-1526 (1.0)

The following change(s) in the Request for Proposal Documents are effective immediately.
This Addendum forms part of the Contract Documents.

Question 1.1 - There is a line item "6. options analysis" in the cost table under "6.2 Phase 2". However an options
analysis is not named as a deliverable in section 6.2 (starting on page 26 of the RFP). Can the City please clarify
what is required under this line item?

Response 1.1 —

The Options Analysis is not required for this project and will be removed from the pricing table. Refer to Appendix A
of Addendum 01 for the revised Cost Submission Form.

Question 1.2 - Does the City intend to have the bidder's meeting as virtual, or in person?

Response 1.2 —

If this question is in reference to the bidder’'s meeting identified under Section 6.4 Construction Procurement Phase,
the bidder’s meeting will be held virtually.

Question 1.3 - Will the City consider lowering or waiving the 10-year experience requirement for Construction
Inspectors to allow candidates with 3 to 5 years of field experience? The 10-year requirement limits the pool of
qualified inspectors and will increase project costs.

Response 1.3 —

The City will prefer to maintain the experience requirement. Proponents may propose a Construction Inspector with
less than ten (10) years of experience; however, the proposed individual will be evaluated accordingly under
Section 3.1.5 - Qualifications and Experience, in accordance with the RFP evaluation criteria.

Question 1.4 -
| am requesting a 2-week extension on the closing date for this RFP. Would that be possible?

Response 1.4 —
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Yes, a two-week extension will be given. See the new RFP Process Schedule below. The schedule in Table 1 is
tentative and may be subject to change:

Table 1 — RFP Process Schedule

Milestone Date

Issue RFP August 18, 2026

October 1, 2026 — 3:00 PM EST local

Last Day for Proponent Questions lqaluit time

RFP — Submission Deadline October 8, 2026 — 3:00 PM EST local

Iqaluit time

Evaluation and Determination of Preferred October 27, 2026

Consultant

Approvals, Notice of Contract Award, and November 10, 2026

Notice of Regret

Contract Creation/ Circulation for Signatures November 16, 2026

Project Kick-Off Meeting November 17, 2026
Question 1.5 -

This project will not be awarded until late October 2026, so the topo survey might not be done until November.
Since snow is likely on the ground at that time of year, can the City please clarify what will occur if the topo survey
cannot be completed in 2026 due to weather and snow conditions?

Response 1.5 —

Proponents are expected to manually clear only small areas of snow, as required, to collect the necessary
topographic elevation points for detailed design. If further verification is required prior to the preparation of final
tender drawings, an additional topographic survey may be carried out under the miscellaneous cash allowance.
The tender package must also require the contractor to verify all survey-based design data. Proponents are
expected to acquire inverts within the AVs and ground elevations adjacent to the AVs, at a minimum for the
topography survey. Refer to Appendix H for detailed topographic survey requirements.

Question 1.6 -

This project will not be awarded until late October 2026, so the phase 1 ESA might not be done until November.
Since snow is likely on the ground at that time of year, can the City please clarify what will occur if the ESA cannot
be completed in 2026 due to weather and snow conditions?

Response 1.6 —

The Phase | ESA is primarily a desktop study and is not anticipated to require snow removal. Proponents shall refer
to Appendix | for the Phase 1 & Phase 2 Environmental Site Assessment Scope of Work.
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Question 1.7 -

6.3.1 indicates that the 50%, 90% and 100% design phase will each have one round of stakeholder comments.
How many days is the City's review period, between the submission of one phase of the design package to the
City, and comments being returned back to the consultant?

Response 1.7 —

Proponents should allow for a two (2) week City review period between each design submission milestone and the
return of comments to the Consultant.

Question 1.8 -

Would the City accept increasing the page count for this RFP to include an additional 11x17” page for mapping of
the project area?

Response 1.8 —

Yes, an additional page will be given to proponents for mapping of the project area. The 11x17” page will not count
towards the total page count.

Question 1.9 —

Would the City accept increasing the page count for this RFP to include an additional 5 pages in the Project Work
Plan Section?

Response 1.9 —

The City will increase the maximum page limit for the Project Work Plan section by three (3) pages, from seven (7)
single sided pages to ten (10) single sided pages. The City considers ten (10) pages to provide sufficient pages for
proponents to adequately describe their proposed work plan.

Question 1.10 -

Would the City accept removing the insurance clause that requires “watercraft and snow craft, as well as aerial
crafts” as our insurance only covers automobiles.

Response 1.10 —

Yes. The City will revise the insurance requirements to remove the provisions related to watercraft, snowcraft, and
aerial craft. Only automobile insurance will be required.
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Appendix A - Cost Submission Form
Item | Description Qty Unit Unit Price Total
6.0 General
Project management,
1. | administration, coordination, 1 LS $ $
meetings
6.1 Phase 1 - Proof of Concept Report (10% Design)
1.
10% Concept Plan Report 1 LS $ $
2.
Disbursements 1 LS $ $
6.2 Phase 2 — Preliminary Engineering Design Study (30% Design)
Site Assessment and
1. Investigations Report 1 LS $ $
2 Topography site survey 1 LS $ $
Phase 1 Environmental Site
3. | Assessment 1 LS $ $
Phase 2 Environmental Site
4. | Assessment 1 PS $30,000.00 $30,000.00
5. | Geotechnical investigation 1 Ls |$ $
Preliminary Engineering Design
6. Report 1 LS $ $
7. | Miscellaneous ltems 1 CA $ 50,000.00 $ 50,000.00
8. | Disbursements 1 LS $ $
6.3 Phase 3 — Detailed Design (50%, 90% and 100% Design)
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Item | Description Qty Unit Unit Price Total
1. | 50% design package 1 LS $ $
2. | Constructability Review 1 LS |$ $
. $
3. | 90% design package 1 LS $
4. | 100% design package 1 LS $ $
5. | Permitting and approvals 1 LS $ $
6. | Risk Register 1 LS $ $
7. | Disbursements 1 LS $ $
6.4 Phase 4 — Construction Procurement Phase
1 Request for tender package 1 LS $ $
2 Tender support package 1 LS $ $
Bid review and contract award
3. | package 1 LS $ $
6.5 Phase 5 — Contract Administration, Site Inspection & Engineering Support
Project Management (Assume "
1. | an upset limit of 150 hours™) 1 T&M $ $
Contract Administration T&M**
2. | (Assume an upset limit of 300 1 $ $
hours™)
Site Inspection Services T&M**
3. | (Assume an upset limit of 1500 1 $ $
hours*)
Engineering Support Services T&M**
4. | (Assume an upset limit of 150 1 $ $
hours*)
5. | Miscellaneous Items 1 | CA |$25000.00 |$25000.00
6. Site Inspection Disbursements 1 LS $ $
6.6 Phase 6 — Closeout Phase
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Item | Description Qty Unit Unit Price

Total

Closeout and
1. | Warranty/Deficiency Services 1 LS $
(Assume 40 hours)

Supply of As-Built Records
2. | (including hardcopy and digital 1 LS $
files) and Supply of Project

11 Month on-site Warranty
3. | Inspection (Subject to City 1 LS $
confirmation)

Warranty Inspection

Disbursements 1 LS $

6.0 General subtotal

6.1 Phase 1 — Proof of Concept (10% Design) subtotal

6.2 Phase 2 — Preliminary Engineering Design (30% Design) subtotal

6.3 Phase 3 — Detailed Design (50%, 90% and 100% Design) subtotal

6.4 Phase 4 — Construction Procurement Phase subtotal

6.5 Phase 5 — Contract Administration, Site Inspection & Engineering
Support subtotal

6.6 Phase 6 — Closeout subtotal

Table A1 subtotal

*Hour estimates provided in table A1 are for comparison purposes only.

**Time and Material (T&M) hours will have an upset limit of the assumed hours as per the respective numbers

of hours dictated in line items 6.5.1, 6.5.2, 6.5.3 & 6.5.4.
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