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The following change(s) in the Request for Proposal Documents (2024-RFP-075) are effective
immediately.
This Addendum forms part of the Contract Documents.

ITEM DESCRIPTION ACTION

Question 8.1

What is the concern from a geotechnical perspective regarding projected temperature increase,
precipitation, extreme weather events and the rise of sea level? Is the concern rather to include
consideration of factors of climate change affecting frozen soil conditions?

Response 8.1

Yes, there is a concern of the potential of climate change affecting permafrost levels which can damage
underground infrastructure. The geotechnical report should capture all relevant information/data that may
affect both construction activities and the overall life span of the new infrastructure. It is at the discretion
of the awarded proponent what should be in the geotechnical report.

Question 8.2
What is the concern of drainage flow rates affecting the buried watermain infrastructure and should this
section rather be captured within the hydraulics scope of work?

Response 8.2

The project may include drainage improvements to ensure the final grade over and adjacent to the
excavated areas have proper drainage. The geotechnical report must touch on the water and flow rates
for drainage to capture drainage requirements in the affected areas after the installation of Access Vaults
or watermains.
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LTWP — Critical Pipeline Renewals
Addendum No. :08

Clarification to Request for Proposal 2024-RFP-075

Revision 8.1

Following further investigations and daylighting conducted by the City, there have been updates to the
quantities of ductile iron pipes and their locations. The table below outlines the ductile iron pipe lengths,
and what manholes/access vaults they are situated in between.

Length Total
Between length of | DI pipe
The two Ductile Iron L . pip Installation
From To . pipein | diameter
Avs or pipe ID Year
. between (m)
Junctions ()
(m)
P-36(1), P-
AvV1l AV10 98.7 36(2), P-37 98.7 200 1978
MH7 MH8 89.1 P-376 89.1 150 1977
MH27 MH8 24.6 P-423 24.6 150 1977
MH26 MH27 46.1 P-422 46.1 150 1977
MH13 MH22 52.4 P-388 & P-389 52.4 150 1977
MH13 MH15 17.2 P-382 17.2 150 1977
MH15 MH22 36.9 P-383 36.9 150 1977
Building 222 | Truck fill 30 P-691 30 100 1977
MH23B AV19A 44.3 P-387 44.3 150 1977
MH 23A MH30 45.2 P-393 45.2 150 1977

The scope of work for Phase 1 — Priority Upgrades 2025, as outlined in Addendum 02, has been further
defined. The 2025 scope of work will have the contractor installing a watermain from AV11 to AV10 as
highlighted in yellow above. The location of the 2025 scope of work is shown on the image below
highlighted in yellow. It should be noted that the pipe size between AV11 to AV10 will be provided to the
awarded proponent by the owners engineer that is overseeing the water distribution system upgrades for
the entire city of lgaluit.

The remaining sections must be completed as part of Phase 2 — Overall Upgrades 2026.
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LTWP — Critical Pipeline Renewals
Addendum No. :08

Revision 8.2
See the new project schedule in the table below:

Table 1 — Project Schedule

Project Kick-Off Meeting March 4, 2025

Phase 1 - Complete 10% Proof Of Concept March 18, 2025

Phase 1 - Complete 100% Design & Tender Ready Documents | May 06, 2025

Phase 1 - Complete Tender Assistance June 03, 2025
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LTWP — Critical Pipeline Renewals
Addendum No. :08

Phase 1 - Complete Construction Administration December 15, 2025

Phase 2 - Complete 10% Proof Of Concept July 08, 2025

Phase 2 - Complete 100% Design & Tender Ready Documents | September 30, 2025

Phase 2 - Complete Tender Assistance October 28, 2025

Phase 2 - Complete Construction Administration December 15, 2026

Revision 8.3
See the latest updates to the Cost Submission Form in Appendix.

Revision 8.4
Section 3.1.5 Qualifications and Experience of the RFP will be adjusted to account for the following
experience requirements:
e Contract Administrator
o The Contract Administrator will require 15 years of verifiable experience in applicable
projects.
o  Project experience valued at $5 million and above.

Revision 8.5

Surveys (as-builts & topography surveys) conducted by third parties must be verified by the lead
designer/Engineer on Record. The project design will not be permitted to continue until the field validation
work and the third-party reports have been stamped and issued to the city for approval.

Revision 8.6

The Phase 1 geotechnical investigations may be scheduled to be completed in April, for confirmation of
ground conditions, in tandem with the 50% and 90% design to ensure the tender ready documents can be
completed by May 06, 2025. Proponents must show in their RFP submittal a schedule breakdown with
the sequencing of activities to maintain the milestone dates as per Table 1.
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LTWP —Cr

itical Pipeline Renewals

Addendum No. :08
Appendix A — Cost Submission Form
Item Description Qty Unit Unit Price Total
6.0 General
Project management,
1. administration, coordination, 1 LS $ $
meetings
5 Environmental Site Assessment 1 LS S 3
Phase I
6.1 Phase 1
1 Background information review 1 LS $ 3
" | and stakeholder engagement
2. | 10% Proof of Concept 1 LS $ $
3. | Topographical survey 1 LS $ $
4. | Geotechnical Investigations 1 LS $ $
5. | 50% design package 1 LS $ $
6. | Permitting and Approvals Support 1 LS $ $
7. | Risk Register 1 LS $ $
8. | Disbursements 1 LS $ $
9. | 90% design package 1 LS $ $
10. | 100% design package (IFT) 1 LS $ $
1, | Miscellaneous — ftems — (Cash 1 PS $50,000.00 $50,000.00
Allowance)
12. | Disbursements 1 LS $ $
6.2 Phase 2
1 Background information review 1 LS $ 3
' and stakeholder engagement
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LTWP — Critical Pipeline Renewals
Addendum No. :08

Item Description Qty Unit Unit Price Total
2. 10% Proof of Concept 1 LS $
3. Topographical survey 1 LS $
4. Geotechnical Investigations 1 LS $
5. 50% design package 1 LS $
6. Preliminary Design Report 1 LS $
7. Permitting and Approvals Support 1 LS $
8. Risk Register 1 LS $
9. Disbursements 1 LS $

10. 90% design package 1 LS $
11. 100% design package (IFT) 1 LS $
12. Disbursements 1 LS $

6.3 Construction Procurement Phase
1. Tender support (Phase 1) 1 LS $
2. Tender support (Phase 2) 1 LS $
3 IFC Documents (Phase 1) 1 LS g
4 IFC Documents (Phase 2) 1 LS g

Bid review and contract award 1
5. (Phase 1) LS $
Bid review and contract award 1
6. (Phase 2) LS $
1. 6.4 Construction Phase — Contract Administration, Site Inspection and Engineering Support
Services 2025 — Phase 1(Optional)
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LTWP — Critical Pipeline Renewals
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Item Description Qty Unit Unit Price Total
Project Management (Assume 25 25
L hours) Hr $ $

Contract Administration (assume
2 150 hours) 150 Hr $ $

Engineering Support Services
3 Engineer of Record (EOR) 100 Hr $ $
(assume 100 hours)

4. Disbursements 1 LS $ $

Miscellaneous  Items (Cash

Allowance) 1 PS $70,000.00 $70,000.00

6.5 Construction Phase — Contract Administration, Site Inspection and Engineering Support Services
2026 — Phase 2 (Optional)

Project Management (Assume 100
1. | hours) 100 Hr $ $

Contract Administration (assume
2 250 hours) 250 Hr $ $

Engineering Support Services —
3. Engineer of Record (EOR) 200 Hr $ $
(assume 200 hours)

4. Disbursements 1 LS $ $

6.6 Closeout (Optional)

1 Closeout and Warranty Period | LS S $
Support

2. Deficiency Report Submission 1 LS $ $
Supply of As Built Records
(including hardcopy and digital

3. files) and Supply of Project ! LS $ 5
History File
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LTWP — Critical Pipeline Renewals
Addendum No. :08

Item Description Qty Unit Unit Price Total

4. Disbursements 1 LS $ $

6.7 Provisional Items

Site Inspection Services (assume

1. 30 days @ 10hours per day) - 1 PS $ $
Phase 1
Site Inspection Services (assume
2. 85 days @ 10hours per day) - 1 PS $ $
Phase 2
Site Inspection Disbursements —
3. Phase 1 1 PS $ $
Site Inspection Disbursements —
4, Phase 2 1 PS $ $
5. Technical Memorandum 2 EA $ $
6 Environmental Site Assessment 1 PS S $

Phase 11

6.0 General subtotal | $

6.1 Phase 1 subtotal | $

6.2 Phase 2 subtotal | $

6.3 Construction Procurement Phase subtotal | $

6.4 Construction Phase — Contract Administration and Engineering Support Services 2025
subtotal

6.5 Construction Phase — Contract Administration and Engineering Support Services 2026
subtotal

6.6 Closeout Phase subtotal | $

6.7 Provisional Items | $

Table A1 subtotal | $

Note: Estimated costs for disbursements (travel, accommodation, per diems) will be reimbursed based on actual cost
with no allowance for mark-up)
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LTWP — Critical Pipeline Renewals

Addendum No. :08

Fees for changes to the work shall be as agreed upon prior to the commencement of services for the change as set

out under the contract. For additional work, the proponent shall use the rates detailed below.

POSITION

TEAM
MEMBER

Hourly Rates
($/hr.) 2025

Hourly Rates
($/hr.) 2026

Hourly Rates
($/hr.) 2027

Project Manager

Lead Engineer

Site Inspector

Add other roles as
necessary to fulfil Project
Objectives

Consultant to add positions, as necessary. Each discipline shall provide names for each position, as necessary.

Colliers Project Leaders Inc.

End of Appendix A

January 23, 2025
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