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The following change(s) in the Request for Proposal Documents (2024-RFP-075) are effective
immediately.
This Addendum forms part of the Contract Documents.

ITEM DESCRIPTION ACTION

Question 7.1

Value add is not currently part of the Evaluation Criteria, would the City consider adding this as a
component of the evaluation to allow consultants to provide suggestions and design recommendations
which may increase project value or provide time and cost savings?

Response 7.1

Proponents are encouraged to incorporate a value-add component into their submission for this project.
Although the value add will not be assigned into its own section within the technical evaluation, it should
be added into Section C — Work Plan of their submission as it will be considered within the evaluation
process.

Question 7.2

Completing the Topographic survey during the winter months poses a significant risk to the project as
snow cover will make it very difficult to accurately document existing conditions and ensure that all
existing infrastructure is recorded. Would an extension to the timeline to complete survey for all or
portions of the work be considered to reduce risk of missing information in the survey?

Response 7.2

Yes, an extension to complete the topographic survey is permissible provided the completion date of the
project remains December 15, 2025, as per Table 2 — Project Schedule in the RFP. The project’s
schedule to be included in the proponent’s submission should clearly demonstrate the sequencing to
ensure project milestone dates are met.

Question 7.3

Addendum No 6 responses to question 6.3 — Should the response to the above question be no, could this
item be provided as a cash allowance? The required cost for a subcontractor to undertake this task is
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very difficult to estimate as it will vary greatly depending on the timeline, level of snow coverage and
existing infrastructure within the project area.

Response 7.3
Yes, it can be provided as a cash allowance. The proponent should include a high-level breakdown of the
estimated costs, including any assumptions.

Question 7.4

Addendum No 2 Revision 1.23 — it is unclear how the City expects consultants to consider and account
for the requirements of the new design guidelines if they are not complete or available for review. Could
the City please remove this revision as consultants cannot account for changes without knowledge of
what will be included or changed? Alternatively, would the City consider providing a draft copy of these
standards to ensure that consultants not involved in the development of this document are not at an unfair
disadvantage?

Response 7.4

Consultants are expected to coordinate with the City concerning any relevant updates/changes to the
design guidelines correlated with the design of the project via a Request for Information (RFI) upon being
awarded the project. The updated guidelines are still in development and are not currently available to be
shared with the proponents but will be made available as soon as a presentable draft has been
developed.
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Clarification to Request for Proposal 2024-RFP-075

Revision 7.1
An extension to the closing date will be given to all proponents. See the new RFP schedule for reference
with the adjusted dates in yellow:

Table 1 — RFP Process Schedule

Milestone Date

Issue RFP November 7, 2024

Last Day for Proponent Questions January 16, 2025 - @3:00 PM EST
RFP — Submission Deadline January 30, 2025 - @3:00 PM EST

Evaluation and Determination of Preferred

Consultant February 11, 2025

Approvals, Notice of Contract Award, and February 25, 2025

Notice of Regret
Contract Creation/ Circulation for Signatures February 28, 2025
Project Kick-Off Meeting March 4, 2025
Colliers Project Leaders Inc. January 9, 2024
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