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REQUEST FOR EXPRESSION OF INTEREST
FOR THE PROVISION OF ANIMAL CONTROL SERVICES

1- YEAR CONTRACT

CITY OF IQALUIT

PROPOSAL CALL: May 6, 2025

PROPOSALS DUE: May 23, 2025



ANIMAL CONTROL SERVICES

1. GENERAL

1.1 Introduction

The City of Igaluit is seeking Expressions of Interest for ANIMAL CONTROL
SERVICES as outlined below in the Expression of Interest.

The City invites individuals and organizations to submit their interest to the
Provision of Animal Control Services.

1.2 Background

The City of Igaluit is the local government representative for residents of Igaluit. The
City of Igaluit represents and advocates interests for its residents at the territorial and
federal government level.

In accordance with City of Igaluit Municipal By-laws, governing Territorial Acts and
Regulations as well as any Federal regulations ensures that the service level to our
residents are met in all aspects of municipal services.

1.3 Definitions

“City” means the City of Igaluit.

“Contractor” means the entity or individual who is submitted an Expression of Interest to the
City of Igaluit.

“Evaluation Committee” means a committee appointed by the city to evaluate all submitted
Expression of Interests to determine if submitted Expressions of Interests meet the technical and
financial components identified by the City.

“Proponent” means an individual or organization intending to submit an Expression of Interest
and from whom a proposal was received.

“Proposal” means the document submitted in response to the Expression of Interest.

2. INSTRUCTIONS TO PROPONENTS

Proponents shall submit a Cost Submission form identifying the corresponding costs.

The proposal must include:

1. astatement and description of the physical and human resources required to
complete animal control services including the capturing, impoundment, care,
return as well as euthanizing of impounded animals.

2. astatement of experience relating to Animal Control Services.
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ANIMAL CONTROL SERVICES

a cost breakdown including fees and other expenses.

If the successful proponent does not have a valid business license that
encompasses the requested services, the requirement to obtain such business
license shall be a requirement prior to any contract award.

ESTABLISHED AGREEMENTS - CONTRACT

A Request for Expression of Interest or a Request for Information may be
conducted by the City of Igaluit as a precondition to purchase any activity.

The receipt of a submission in response to a Request for Expression of
Interest and receipt of such information shall not create any contractual
obligations on the part of the City. The city is not required to proceed with
any further purchase process following receipt of a Request for Expression of
Interest.

SERVICE OBJECTIVES

The City of Igaluit requires support for Animal Control Services all while adhering
to municipal, Territorial and Federal regulations.

This service includes, however, not limited to:

Community Patrols for loose animals.

Impounding and caring of captured animals. (The City of Igaluit will provide
an outdoor enclosed fenced structure for the temporary housing of
impounded animals).

Returning animals to owners once all associated fees have been paid to the
City of Igaluit.

Euthanizing of Animals.

Personnel and Equipment Requirements:

Personnel must be professional in appearance and conduct any style of dress
or uniform utilized shall not reflect or resemble the City of Igaluit Municipal
Enforcement Department.

Vehicles shall be professionally labelled, such decals shall not reflect or
resemble the City of Igaluit Municipal Enforcement Department.

Personnel must be trained in Animal Control Services, experienced and
knowledgeable.

Procure and use all necessary equipment to enable the Animal Control
Services to be provided in a safe, humane fashion, including but not limited
to catchpoles, slip leads, animal carriers and relevant Personal Protective
Equipment.
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No later than (3:00PM Friday May 23, 2025) (the “Closing Time”), the Proponents shall submit
their proposals electronically to r.mugford@igaluit.ca. The subject line must reference:

ANIMAL CONTROL SERVICES

All personnel shall work closely with the Municipal Enforcement Department
and adhere to instructions given to them by the Municipal Enforcement
Department.

Personnel shall keep records of all animals impounded, date, location and
time of when the animal was captured. Additionally, the service provider
shall maintain such records as determined by the City of Igaluit or Municipal
Enforcement Department.

Humane Euthanizing of Animals as and when required.
All personnel shall adhere to the duty of confidentiality.

Adhere to all Health and Safety Regulations as well as all Municipal By-laws
including the Domestic Animal Control By-law.

Be WSCC compliant.

Submission

Expression of Interest Animal Control Services.

Amendments and submissions received at any other time than specified above or to any other

person not identified as the City Representative will not be considered.

The proposals should be clearly marked with the name of the Project and be made to the attention

of Rod Mugford.

Expressions of Interest shall be submitted electronically by email or hand delivered to the address
listed above. The final decision on whether to accept late submission is at the City’s discretion.

6.

City of lgaluit
100-1085 Mivvik St
Igaluit, NU

XO0A 3HO
r.mugford@iqgaluit.ca

Inquiries and Amendments

All inquiries are to be directed to:

Rod Mugford

Senior Executive Director Operations & Protective Services
100-1085 Mivvik St

Igaluit, NU

XO0A 3HO0

r.mugford@iqgaluit.ca

The deadline for submitting inquiries (3:00PM May 16, 2025)
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ANIMAL CONTROL SERVICES

To ensure consistency and fairness to all Proponents, any information with respect to significant
inquiries will be posted in the form of written amendments or clarifications on the City of Igaluit
Webpage under “Tenders and Proposals”. Verbal explanations or instructions will not be binding.

Addenda

If the City determines that an amendment is required to this Expression of Interest, the City
Representative will issue a written addendum by posting it on the City of lgaluit Website at
www.igaluit.ca. It will be the responsibility of the Proponents to check the website for addenda.
The only way this Expression of Interest may be added to, or amended in any way, is by a formal
written addendum. No communication whether written or oral from any person will affect or
modify the terms of this Expression of Interest or may be relied upon by any Proponent.

7. Opening of the Expression of Interest
There will be no public opening of submissions.
8. City Representative

For the purposes of this Expression of Interest the City of Igaluit representative is Rod Mugford —
Senior Executive Director Operations and Protective Services.

9. Terms and Conditions

1. Submission of a proposal constitutes acknowledgement that the Proponent has read and agrees
to be bound by all the terms and conditions of this Expression of Interest.

2. The city will not make any payments for the preparation of a response to this Expression of
Interest. All costs incurred by a Proponent will be borne by the Proponent.

3. This is not an offer. The City of Igaluit does not bind itself to accept the lowest price, or any
proposal submitted.

4. The city has the right to cancel this Expression of Interest at any time and to reissue it for any
reason whatsoever, without incurring any liability and no Proponent will have any claim against
the City as a result of the cancellation or reissuing of the Expression of Interest.

5. The city will not be responsible for any proposal that does not indicate the Expression of Interest
reference, and the Proponent’s name.

6. The city will not be responsible for any submission that is delivered to any address other than
that provided in Section 5 and 6 of this Expression of Interest.
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7. If a contract is to be awarded because of this Expression of Interest, it will be awarded to the
Proponent whose proposal, in the City’s opinion, provides the best potential value to the City and
is capable in all respects of fulfilling the service requirements and has the integrity and reliability
to ensure the performance of any contract obligations.

8. If the City decides to award a contract based on a submission received in response to this
Expression of Interest, the successful Proponent will be notified of the intent to award in writing,
and the subsequent execution of a written agreement shall constitute the making of a contract.
Proponents will not acquire any legal or equitable rights or privileges whatsoever until the contract
is signed by both parties.

9. The contract will be in the form of the City’s standard “City of Iqaluit Services Agreement”,
and it will contain the relevant provisions of this Expression of Interest, the accepted proposal as
well as such other terms as may be mutually agreed upon, whether arising from the accepted
proposal or because of any negotiations prior or subsequent thereto. The City reserves the right to
negotiate modifications with any Proponent who has submitted a proposal.

11. Inthe event of any inconsistency between this Expression of Interest, and the ensuing contract,
the contract shall govern.

12. Any amendment made by the City to the Expression of Interest will be issued in writing and
posted on the City of Igaluit Webpage.

13. An evaluation committee will review each proposal. The City reserves the exclusive right to
determine the qualitative and quantitative aspects of all proposals relative to the evaluation criteria.

14. Proponents may not amend their proposal after the closing date and time but may withdraw
their proposal at any time prior to acceptance by the City and issuing of a Letter of Intent.

15. Proposals will be evaluated as soon as practicable after the closing time. No details of any
proposal will be made public except the names of all parties submitting proposals.

16. The proposal and accompanying documentation submitted by the Proponents will remain
property of the City and will not be returned.

10. Conflict of Interest

A Proponent shall disclose in its submission any actual or potential conflicts of interest and existing
business relationships it may have with the City, its elected or appointed officials or employees.
The city may rely on such disclosures.

11. Solicitation of Council Members, City Staff and City Consultants

1. Proponents and their agents will not contact any member of the City Council, City Staff or
City Consultants with respect to this Expression of Interest, other than the City Representative
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named in sections 5 and 6, at any time prior to the submission or if there is a cancellation of this
Expression of Interest.

12. SCOPE OF WORK

Animal Control Services provides the following activities:

1.

2.

Community Patrols capturing loose animals.
Impounding Animals in the “Outside Animal Impound”.

Ensuring the safe care and custody of Animals captured and impounded for a 24-hour
period. (The period of 24-hours for captured and impounded animals will be extended
in cases where it is outside of normal City of Igaluit Business Hours including
weekends & holidays).

Posting such impounded animals online for owners to be able to reclaim their animal as
well as providing contact information so that the owner can obtain the relevant
information to coordinate the return of their animal.

Establish a feedback mechanism for community reporting including but not limited to
concerns or suggestions related to animal control services and how residents can report
loose animals in addition to the current reporting option of City of Igaluit Dispatch.

All fines, fees and any other costs associated with the impoundment of the animal shall
be collected by the City of Igaluit prior to release. All administration of such payments
for release of the animal will be the responsibility of the city. Once payment confirmation
has been received, the Animal Control Services will then be notified and authorized to
release the animal to its owner.

Keeping records of all animals impounded as well as all relevant and pertinent
information surrounding the impoundment of the animal.

Hours of work:

Monday — Friday 8AM — 5PM daily

Weekends & After-hours shall be based on “emergency” calls for service and costs shall only be
based on the actual time worked.

Well-being checks of Animals impounded shall be conducted twice within a 24-hour period.

The Animal Control Services provider will be subject to inspections and/or audits by the City of

Igaluit.

The City of Igaluit reserves the right to modify or change any aspect relating to Animal Control
Services through mutual agreement with the Animal Control Services provider.



ANIMAL CONTROL SERVICES

13. EVALUATION OF PROPOSALS

The evaluation of the proposals shall be based on a two-stage rating system: technical and
cost/services.

The factors presented are as follows in Tables 1.

Table 1
PROPOSAL EVALUATION RATING TABLE
Rating Factors Weight Factor
1. Understanding the Needs and Meeting the 15
Requirements
2. Approach to Animal Control Services 20
3. Experience and References 25
4. Proposed Work Plan and Schedule 10
5. Knowledge of governing legislation 15
Subtotal Technical Submission 85
1. Cost of Services 15
RFP EVALUATION TOTAL 100

Table 1 Proposal Evaluation Rating Table
14. Technical Evaluation Rating

The proponent will demonstrate an understanding of Animal Control and the requirements of such
services. The proponent must also establish that they can meet the requirements of the Expression
of Interest. The Proposal shall include all the information required to rate the proposal, including
the cost component.

The Proposal will be used to evaluate the Proponent’s understanding of the Project, and ensure
they propose to meet the terms of Reference and provide the required deliverables. It will also be
used to evaluate the Proponent’s experience and qualifications.

15. Understanding the needs and meeting the requirements

The Proponent should demonstrate an understanding of the objectives of the work, technical
requirements, constraints, selection of resources, and any special considerations associated with
the service. The Proponent should provide a description of the specific service objectives and
technical requirements, highlighting those that are of particular significance to the delivery of
Services.
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17. Costs and Content

1. Cost of Services
Costing Submission

The city will rate the cost submission based on the following formula:

Score = (lowest proposed price/proponent’s submission price x total points)

The costing submission shall be submitted electronically along with the technical proposal. The
heading should be called “COSTING SUBMISSION”.

The submission of the cost shall clearly state the upset limit with GST shown separately.
Disbursements will be part of the up-set limit fee. No additional invoice for disbursements shall
be accepted. At no time shall the upset limit be exceeded without prior written authorization from
the City of Igaluit.

The submission cost shall include a breakdown of the total service cost in the form of a Fee
Schedule.



