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REQUEST FOR EXPRESSION OF INTEREST

Youth Center Counselling Services

6-Month Pilot Program

CITY OF IQALUIT

PROPOSAL CALL: August 12th, 2025

PROPOSALS DUE: August 22nd, 2025



Youth Center Counselling Services

1. GENERAL

1.1 Introduction

The City of Igaluit is seeking Expressions of Interest for Youth Center Counselling
SERVICES as outlined below in the Expression of Interest.

The City invites individuals and organizations to submit their interest to the
Provision of Counselling services

1.2 Background

The City of Igaluit is the local government representative for residents of Igaluit. The
City of Igaluit represents and advocates interests for its residents at the territorial and
federal government level.

In accordance with City of Igaluit Municipal By-laws, governing Territorial Acts and
Regulations as well as any Federal regulations ensures that the service level to our
residents are met in all aspects of municipal services.

1.3 Definitions

“City” means the City of Igaluit.

“Contractor” means the entity or individual who is submitted an Expression of Interest to the
City of Igaluit.

“Evaluation Committee” means a committee appointed by the city to evaluate all submitted
Expression of Interests to determine if submitted Expressions of Interests meet the technical and
financial components identified by the City.

“Proponent” means an individual or organization intending to submit an Expression of Interest
and from whom a proposal was received.

“Proposal” means the document submitted in response to the Expression of Interest.

2. INSTRUCTIONS TO PROPONENTS

Proponents shall submit a Cost Submission form identifying the corresponding costs.

The proposal must include:

1. Proof of certification as a registered social worker (RSW) or certified youth counsellor in
good standing with an appropriate regulatory body

2. Demonstrated experience working with adolescents and youth in community-based
settings
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Ability to maintain confidentiality and build trust in an informal, drop-in environment
Must hold valid liability insurance and current criminal record/vulnerable sector check
A cost break down of fees and other expenses related to providing counseling services
Previous experience working with youth ages 13-18
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3. ESTABLISHED AGREEMENTS - CONTRACT

1. A Request for Expression of Interest or a Request for Information may be
conducted by the City of Igaluit as a precondition to purchase any activity.

2. The receipt of a submission in response to a Request for Expression of
Interest and receipt of such information shall not create any contractual
obligations on the part of the City. The city is not required to proceed with
any further purchase process following receipt of a Request for Expression of
Interest.

4. SERVICE OBJECTIVES

The City of Igaluit Recreation Department is seeking a registered social worker or certified youth
counsellor to deliver an in-person pilot program at the AWG Youth Centre, running from
September 2025 to February 2026.

This initiative is focused on offering consistent, youth-friendly social and mental health support
for lgaluit youth aged 13-18.

The successful provider will be embedded at the AWG Youth Centre, offering:

« Confidential drop-in sessions for youth facing social, emotional, behavioral, or mental
health challenges.

o Informal support and referrals to appropriate services as needed.

o On-site presence to create trust-based, supportive relationships with youth.

In addition to direct youth engagement, the provider will work closely with the Youth Centre
and Recreation staff to:

« Embed mental health and social support frameworks into existing and new recreation
and youth programming.

« Identify and co-develop desired outcomes related to youth wellness, engagement, and
inclusion.

e Support Recreation staff in designing and delivering trauma-informed, accessible
programs that align with the broader wellness goals of the community.
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This pilot is part of a wider strategy to enhance youth wellness, safety, and inclusion in lgaluit
through community-based, collaborative, and culturally aware services. It aims to ensure
young people can access meaningful, consistent support in a safe and welcoming
environment.

5. Submission

No later than (3:00PM Friday August 19, 2025) (the “Closing Time”), the Proponents shall submit
their proposals electronically to B.mcneil@iqaluit.ca The subject line must reference: Expression of
Interest Youth Center Counseling Services

Amendments and submissions received at any other time than specified above or to any other
person not identified as the City Representative will not be considered.

The proposals should be clearly marked with the name of the Project and be made to the attention
of Breton McNeil

City of Igaluit
100-1085 Miwvik St
Igaluit, NU

X0A 3HO0

B.mcneil@iqaluit.ca

Expressions of Interest shall be submitted electronically by email or hand delivered to the address
listed above. The final decision on whether to accept late submission is at the City’s discretion.

6. Inquiries and Amendments
All inquiries are to be directed to:

Breton McNeil
Director of Recreation
100-1085 Miwvik St
Igaluit, NU
X0A 3H0
B.Mcneil@igaluit.ca
The deadline for submitting inquiries (3:00PM August 19, 2025)

To ensure consistency and fairness to all Proponents, any information with respect to significant
inquiries will be posted in the form of written amendments or clarifications on the City of Igaluit
Webpage under “Tenders and Proposals”. Verbal explanations or instructions will not be binding.
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If the City determines that an amendment is required to this Expression of Interest, the City
Representative will issue a written addendum by posting it on the City of lgaluit Website at
www.igaluit.ca. It will be the responsibility of the Proponents to check the website for addenda.
The only way this Expression of Interest may be added to, or amended in any way, is by a formal
written addendum. No communication whether written or oral from any person will affect or
modify the terms of this Expression of Interest or may be relied upon by any Proponent.

7. Opening of the Expression of Interest
There will be no public opening of submissions.
8. City Representative

For the purposes of this Expression of Interest the City of Igaluit representative is Breton McNeil
— Director of Recreation

9. Terms and Conditions

1. Submission of a proposal constitutes acknowledgement that the Proponent has read and agrees
to be bound by all the terms and conditions of this Expression of Interest.

2. The city will not make any payments for the preparation of a response to this Expression of
Interest. All costs incurred by a Proponent will be borne by the Proponent.

3. This is not an offer. The City of Igaluit does not bind itself to accept the lowest price, or any
proposal submitted.

4. The city has the right to cancel this Expression of Interest at any time and to reissue it for any
reason whatsoever, without incurring any liability and no Proponent will have any claim against
the City as a result of the cancellation or reissuing of the Expression of Interest.

5. The city will not be responsible for any proposal that does not indicate the Expression of Interest
reference, and the Proponent’s name.

6. The city will not be responsible for any submission that is delivered to any address other than
that provided in Section 5 and 6 of this Expression of Interest.

7. If a contract is to be awarded because of this Expression of Interest, it will be awarded to the
Proponent whose proposal, in the City’s opinion, provides the best potential value to the City and
is capable in all respects of fulfilling the service requirements and has the integrity and reliability
to ensure the performance of any contract obligations.
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8. If the City decides to award a contract based on a submission received in response to this
Expression of Interest, the successful Proponent will be notified of the intent to award in writing,
and the subsequent execution of a written agreement shall constitute the making of a contract.
Proponents will not acquire any legal or equitable rights or privileges whatsoever until the contract
is signed by both parties.

9. The contract will be in the form of the City’s standard “City of Igaluit Services Agreement”,
and it will contain the relevant provisions of this Expression of Interest, the accepted proposal as
well as such other terms as may be mutually agreed upon, whether arising from the accepted
proposal or because of any negotiations prior or subsequent thereto. The City reserves the right to
negotiate modifications with any Proponent who has submitted a proposal.

11. Inthe event of any inconsistency between this Expression of Interest, and the ensuing contract,
the contract shall govern.

12. Any amendment made by the City to the Expression of Interest will be issued in writing and
posted on the City of Igaluit Webpage.

13. An evaluation committee will review each proposal. The City reserves the exclusive right to
determine the qualitative and quantitative aspects of all proposals relative to the evaluation criteria.

14. Proponents may not amend their proposal after the closing date and time but may withdraw
their proposal at any time prior to acceptance by the City and issuing of a Letter of Intent.

15. Proposals will be evaluated as soon as practicable after the closing time. No details of any
proposal will be made public except the names of all parties submitting proposals.

16. The proposal and accompanying documentation submitted by the Proponents will remain
property of the City and will not be returned.

10. Conflict of Interest

A Proponent shall disclose in its submission any actual or potential conflicts of interest and existing
business relationships it may have with the City, its elected or appointed officials or employees.
The city may rely on such disclosures.

11. Solicitation of Council Members, City Staff and City Consultants

1. Proponents and their agents will not contact any member of the City Council, City Staff or
City Consultants with respect to this Expression of Interest, other than the City Representative

named in sections 5 and 6, at any time prior to the submission or if there is a cancellation of this
Expression of Interest.
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1. Engage with youth in both formal (1:1) and informal (drop-in or group-based) settings.

2. Conduct needs assessments, provide counseling, and make appropriate referrals when
needed.

3. Maintain documentation and track session attendance and general trends (non-identifying
data only).

4. Participate in occasional staff check-ins or meetings related to youth support and
wellness.

5. Work collaboratively with Youth Centre programmers and other community wellness

providers.

Hours of work:

e Location: AWG Youth Centre, Igaluit
e Schedule:
o Tuesdays —5:30 PM to 7:30 PM
o Thursdays —5:30 PM to 7:30 PM
o Saturdays —5:30 PM to 7:30 PM
e Space: A temporary private office space will be set up at the youth centre for use during

scheduled hours

13. EVALUATION OF PROPOSALS

The evaluation of the proposals shall be based on a two-stage rating system: technical and
cost/services.

The factors presented are as follows in Tables 1.
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Table 1
PROPOSAL EVALUATION RATING TABLE
Rating Factors Weight Factor
1. Understanding the Needs and Meeting the 20
Requirements
2. Certifications and qualifications 25
3. Experience and References 30
4. Proposed Work Plan and Schedule 10
Subtotal Technical Submission 85
1. Cost of Services 15
RFP EVALUATION TOTAL 100

Table 1 Proposal Evaluation Rating Table
14. Technical Evaluation Rating

The proponent will demonstrate an understanding of the counselling services pilot project and the
requirements of such services. The proponent must also establish that they can meet the
requirements of the Expression of Interest. The Proposal shall include all the information required
to rate the proposal, including the cost component.

The Proposal will be used to evaluate the Proponent’s understanding of the Project, and ensure
they propose to meet the terms of Reference and provide the required deliverables. It will also be
used to evaluate the Proponent’s experience and qualifications.

15. Understanding the needs and meeting the requirements

The Proponent should demonstrate an understanding of the objectives of the work, technical
requirements, constraints, selection of resources, and any special considerations associated with
the service. The Proponent should provide a description of the specific service objectives and
technical requirements, highlighting those that are of particular significance to the delivery of
services.

17. Costs and Content

1. Cost of Services
Costing Submission

The city will rate the cost submission based on the following formula:

8



_ Youth Center Counselling Services )
Score = (lowest proposed price/proponent’s submission price x total points)

The costing submission shall be submitted electronically along with the technical proposal. The
heading should be called “COSTING SUBMISSION”.

The submission of the cost shall clearly state the upset limit with GST shown separately.
Disbursements will be part of the up-set limit fee. No additional invoice for disbursements shall
be accepted. At no time shall the upset limit be exceeded without prior written authorization from
the City of Igaluit.

The submission cost shall include a breakdown of the total service cost in the form of a Fee
Schedule.
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