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Project Name: Dam Safety Program
Addendum Number: 1
Project ID: 2026-RFP-001

Addendum 1 is hereby issued to amend the 2026-RFP-001 Dam Safety Program. The changes outlined in this
addendum shall take precedence over the original document.

Question 1.1

If available, could you please provide any ERP, EPP, contingency, or emergency response
documentation related to the Sewage Lagoon for our review?

In addition, if available, we would appreciate receiving a copy of the 2024 Dam Safety Review
(DSR) referenced in the RFP

Answer 1.1

EPP and ERP is only needed for the Lake Geraldine Dam.
Please find the DSR in this link: Addendum 1

Question 1.2

Could you please confirm whether the current scope includes the Dam Safety Review (DSR),
which is expected to be conducted in 2029 (5 years after the previous DSR in 2024)?

Answer 1.2
A Dam Safety Review (DSR) is not required under this tender.

Question 1.3

As per the RFP, “Recommendations shall distinguish between short-term and long-term items
and shall include supporting rational and preliminary cost estimates for the City’s consideration
in future capital budget planning”. A preliminary cost estimate (Class D or better) for each
recommended item, including repairs, upgrades, improvements, etc., typically requires a design
developed to at least the conceptual level. Please confirm whether conceptual design of the
recommended items is included within the scope of work.

Answer 1.3

Conceptual design is not included in the scope of work.


https://iqaluitca.sharepoint.com/:f:/s/OperationsInfrastructure/IgBjpSmJskDuS7fTxPPtQ9R7AZSIKZmrHJB_ooq06MxMWuk?e=aN25dk
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Question 1.4

Could you please clarify whether an Operation, Maintenance, and Surveillance (OMS) Manual is
available for the facilities? If so, please confirm whether review of the OMS Manual(s) is included
within the scope of work.

Answer 1.4

Review of the Operations and Maintenance (O&M) manuals is not included in the scope of work.

Question 1.5

The figures provided in Section 6 of the RFP (plan views) are limited to the border of each facility.
Some information regarding the Lake Geraldine Dam components and appurtenant structures is
available in the EPP and ERP documents; however, no information appears to be available for the
Sewage Lagoon’s associated structures. Could you please provide additional information
regarding the infrastructure and associated structures for the Sewage Lagoon?

Answer 1.5

Please find additional documents related to the sewage lagoon at the link: Addendum 1


https://iqaluitca.sharepoint.com/:f:/s/OperationsInfrastructure/IgBjpSmJskDuS7fTxPPtQ9R7AZSIKZmrHJB_ooq06MxMWuk?e=aN25dk

