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Addendum 02

The following change(s) in the Request for Tender (2025-RFT-089) are effective immediately.
This Addendum forms part of the Contract Documents.

This Addendum is to address bid inquiries and provide additional supporting documents.

Question #1

Can you please clarify what would be the conditions the city of Igaluit will consider to confirm
substantial performance has been achieved and the conditions for completion? The conditions
that the city representative will consider should be clarified in this particular contract to avoid
any miscomprehension on part Ill — General conditions point 1.1.

Response #1

Substantial Completion is defined as the LG Dam Reservoir being filled to its maximum volume
storage elevation, as indicated by the Average Daily Water Elevation (WSE - m, assumed
datum) or the Spill Point of 111.30 meters, by the Substantial Completion date of October 15th,
2025. The reservoir must reach the maximum storage elevation as soon as possible and be
maintained or topped up at 111.30 meters until the specified Substantial Completion date of
October 15th, 2025.

Question #2

At point 27 of Part | — Procurement and contracts requirements it is indicated that, “Liquidated
damages shall be in the amount of: SIX HUNDRED AND FIVE DOLLARS ($605.00) per
calendar day beyond the Substantial and Completion Dates, as determined in Section 27".

Response #2

Liquidated damages will be assessed after the Substantial Completion date mentioned in
Question 1 if the water level in the reservoir has not reached its maximum capacity elevation of
111.30 meters due to contractor-related performance issues not caused by the City.

Question #3

Please confirm that if the city requires the contractor to extend any work further than October
15th, 2025 there will be no liquidated damages invoiced by the City.

Response #3

If the City requires the Contractor to extend work beyond October 15th, 2025, no liquidated
damages will be assessed.

Question #4

At point 2.2 of part | the deadline for submitting inquiries is April 4, 2025. At point 26.4 it is
indicated that the deadline is March 26, 2025. Please confirm which is correct?
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Response #4

The deadline for submitting inquiries is April 4, 2025. See Addendum 1 for more clarifications.

Question #5

At point 1.1 i) of part lll it is indicated that, ““Completion Date”: the date of Substantial
Performance of the Work, as certified by the City Representative;” Considering that the
completion date is the date of substantial performance the dates indicated a point 26.4 pour
Part 1 should be the same for substantial performance and completion.

Response #5
There are two relevant dates:

1. Substantial Completion: This is indicated as October 15th, 2025, which is prior to the
normal winter river freeze-up. This ensures the reservoir is filled to its full capacity before
freeze-up, providing maximum storage volume for the winter months.

2. Completion Date: This is a later date, allowing the Contractor extra time to demobilize,
disassemble, remove, transport, and properly store all pertinent equipment and materials
before winter sets in. The equipment must be removed from the site and properly stored
for the winter months. Therefore, the Completion Date is later than the Substantial
Completion date to give the Contractor additional time for demobilization of equipment
and other necessary tasks.

Question #6

At point 1.1 of Part V, it is indicated that,” In the 2019 pumping program, the City procured four
(4) submersible pumps and associated components to undertake pumping operations. These
submersible pumps were used in the 2024 pumping program. They are ready for inspection and
re-use in the 2025 program.”

What type of inspection are we talking about for the submersible pumps?
Response #6

A visual inspection will be conducted by the Contractor to ensure the submersible pumps are
not damaged, can be properly connected mechanically and electrically, and are operable prior
to placement in the river bottom. The City inspected and reconditioned one old pump and
purchased a fourth pump last year. Additionally, the City arranged for the two other old pumps
to be inspected and reconditioned this past winter. All pumps are expected to be in excellent
condition. If any issues arise, the City will be responsible for any repair or reconditioning costs
required, provided the issues are not caused by contractor error and or negligence.

Question #7

At point 1.1 of Part V, it is indicated that, “The successful contractor will be required to install the
four existing submersible pumps, and supply a suitable generator as specified. The temporary
generator shall be sourced and supplied by the Contractor. Details pertaining to the equipment
list can be found in the as built drawings prepared by Nunami Stantec in 2019. The attached
Cost Submission Form (Appendix B) form outlines the anticipated quantities of each item, as
well as unit prices for supply and install.”
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Everywhere else is the RFT documents it is indicated that the city would be responsible to

supply the generator and there is no item in the cost submission form for the supply of a

temporary generator. Please clarify.

Response #7

The City will provide the generator. The Contractor is responsible for transporting the generator
from the storage site to the field, setting it up, starting it up, and completing any commissioning
procedures. Additionally, the Contractor will be responsible for the daily operation and regular
maintenance (i.e., checking and filling all fluids, fueling, greasing, cleaning and replacing filters,
etc., as needed, of the generator during pumping to ensure continuous operation when required.
The Contractor is responsible for daily operation and maintenance costs. Fuel will be paid for
separately as per the Cash Allowance in Line Item 4.3 of the Revised Cost Submission Form in
Appendix A.

The City generator is a CAT C18 model, with 765 HP and 570.5 kW. The Contractor is
responsible for ensuring that they will be able to provide timely fuel delivery based on
anticipated fuel consumption rates for the city supplied generator. See photos below for the
identification plaques on the Generator.

ur ENGINE MODEL cis
ENGINE SALES MODEL
MAx M

1700
ALT 5578 FT
ELECTROMCS GF
ECMEOFTWARE 302 — 1866
PERF SPEC DK — 7280
FT5(5LOPE)S
anx 3 W
CURFENT ENGINE SETTINGS

A

Question #8

The RTF documents are mentioning 4 submersible pumps but the intake shown on the as built
is indicating 3 inlets. Can you confirm one of the 4 pumps would be standby?

Response #8

Correct. The City will provide four submersible pumps, with one designated as a backup in case
of failure. The Contractor will be responsible for transporting the pumps to the site, installing,
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and setting them up as needed to ensure three pumps are operational when required. The City

will cover any repair costs if a pump fails due to normal operating use, provided the failure is not

caused by contractor mishandling or negligence. A Cash Allowance is included in the Bid

Submission Form for this purpose.

Question #9

Cost submission form is indicating that the contractor would be responsible to maintain the
generator, the four submersible pumps, piping, hoses, fittings, hardware, electrical for the
submersible pump. Can you clarify the term “maintain™? If there is a piece of equipment that
breaks, please confirm the city would be responsible for the cost of parts and labour for
replacement? We believe an allowance should be added in the cost submission form for the
cost of part replacement.

Response #9

The City will cover any repair costs due to normal use and wear and tear, provided the issues
are not caused by contractor misuse, mishandling, or operational negligence and a Cash
Allowance has been included in the Bid Submission Form. By "maintain," it is meant that the
Contractor is responsible for managing the equipment, setting up all equipment, installations,
performing oil and filter changes, daily maintenance, fueling equipment, checking for leaks,
addressing damage by vandalism, and conducting daily and regular inspections of, but not
limited to, all equipment, pipelines, and security measures. Please refer to the revised bid form,
which includes a cash allowance for potential repairs.

Question #10
Will electrical grounding of each steel fence panel be required?
Response #10

This requirement is not confirmed at this time, Cash Allowances have been added to the Bid
Submission Form to cover Time and Materials, certifications, etc., if needed.

Question #11
Along with grounding plates in the river for the submersible pumps?
Response #11

This requirement is not confirmed at this time, Cash Allowances have been added to the Bid
Submission Form to cover Time and Materials, certifications, etc., if needed.

Question #12
Can a single line diagram of the electrical components be provided for installation?
Response #12

This requirement is not confirmed at this time, Cash Allowances have been added to the Bid
Submission Form to cover Time and Materials, certifications, etc., if needed.
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Question #13

Is the site fence required around the perimeter of the site on both sides of the water/river?
Response #13

This requirement is not confirmed at this time, so a Cash Allowance has been added to the Bid
Submission Form to cover Time and Materials, certifications, etc., if needed.

Question #14
Is on site calibration of the Bender ground fault components required?
Response #14

This requirement is not confirmed at this time, so Cash Allowances have been added to the Bid
Submission Form to cover Time and Materials, certifications, etc., if needed.

Question #15
Including the mobilization of a technical representative?
Response #15

This requirement is not confirmed at this time, so Cash Allowances have been added to the Bid
Submission Form to cover Time and Materials, certifications, etc., if needed.

Question #16

Snow accumulation buries the discharge pipeline at several low points. Should the costs of
thawing the pipeline at these low points be included in pay item #117?

Response #16

Please see attached pipeline plan and profile drawing that indicates the number of low points
that will need to be inspected, cleared of snow and thawed out prior to pumping. Include for 3
locations in your submission.

ADDITIONAL INFORMATION
See Appendix A for revised Cost Submission Form
See Appendix B for Hourly Rate Submission Table

DELETE all supporting documents of the original RFT. The supporting documents attached to
the original RFT are no longer applicable due to their outdated nature.

ADD the following new supporting documents for the RFT:

1. Project Summary Report for the 2024 Apex River Supplementary Pumping Program — see
Appendix C

2. Apex Pipeline profile — see Appendix C

3. Contractor is to familiarize himself with the wording and complete compliance requirements
of the City of Igaluit Water License which can be found at the links below:
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https://www.nwb-oen.ca/content/public-registry
https://public.nwb-oen.ca/registry/3%20MUNICIPAL/3A/3AM %20-%20Municipality/3AM-
IQA1626/

Note:
The daily fuel market rate will be defined by the Government of Nunavut on the day of delivery.

The supply of diesel fuel will be based on market conditions plus a 10% markup for overhead
and profit. Delivery will be based on hourly rates for diesel delivery truck, with driver and helper.

Additionally, all proponents are to make themselves fully aware of the entire site, access roads
and landscape, etc., of the entire area covered under the scope of work.

Proponent fees and staff charge rates shall include all miscellaneous project expenses such as
printing, copying, plotting, film, presentation materials, courier, computers, field equipment, cell

phones, office supplies etc. The City will not pay for any flat rate administration charges on top

of invoices and there will be no mark-up allowed for any sub-consultant fees.

Proponent to assume 2-week turnaround times for all submittals to the City with these
considered as hold points and any design work progressed during this time is at the Proponents
risk.

Any other financial qualifications which are not priced within the proposal may be subject to the
bidder being disqualified.

Additional fees for annual inflation will not be entertained. Proponent to ensure annual staff
rates presented in submission cover any escalation and inflation costs.
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APPENDIX A

REVISED COST SUBMISSION FORM 2025 — 2025-RFT-089 — Apex Supplemental
Pumping

Item [Description Qty Unit Unit Price Total

1 |Preliminary ltems

1.1 |Mobilization / Demobilization 1 LS $ $

Site Access complete with all time,
material, labor and equipment required
to provide unhindered access to carry
out the work throughout the entire
1208.7-meter work site. Note: access to
site requires access through an existing
1.2 |shooting range. The contractor will be 1 LS $ $
required to engage with the Igaluit
Shooting Club, and the RCMP to
coordinate site access.

Note: 11 tonne load limit over one
bridge on the Road to Nowhere enroute
to the site.

Site Office and amenities inclusive of all
time, material, labor and equipment to
provide a site office and all facilities
13 required under the Occupational Health 1 LS $ %

"~ |and Safety Act. Including but not limited
to office space, lunch area, first aid
treatment area, male and female
washroom facilities, etc.

2 |Existing HDPE Force Main

Conduct weekly (or as needed) visual
inspections of the HDPE pipeline from
2.1 |the Apex River to Lake Geraldine. 1 LS $ $
Identify and address any deficiencies to
ensure efficient pumping operations.

Visually inspect pumping components
stored in City storage facility and

22 identify any deficiencies to allow 1 Ls ¥ $
pumping activities to commence.
Maintain existing air valves and drain
valves along HDPE force main to
undertake pumping activities. Parts and 1 LS $ S

2.3 [labour to repair will be paid separately
under the cash allowance on a Time &
Materials basis.
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2.4

Verify and, if necessary, thaw the low
point of the pipeline where snow typically
accumulates. Ensure the provision of all
required labor, equipment, and materials.
See Plan & Profile drawing of the existing
pipeline included in Appendix B.

EA

Submersible Pumps

3.1

Deliver four (4) existing ABS J604
submersible pumps (Min. 35 kW) stored
in City of Igaluit storage facility to Site.
Location is within 20 kilometers of
Igaluit.

LS

3.2

Install, operate, and maintain three (3)
City-supplied submersible pumps,
complete with motors, for the duration of
pumping at all times.

LS

3.3

Install and operate all necessary piping/
hoses, fittings, hardware, and electrical
for the submersible pumps (City-
supplied). Repair parts and labour will
be paid for separately on a Time &
Materials basis under a cash allowance.

LS

3.4

Remove, transport all ABS J604
Submersible Pumps and Structures and
store in City of Igaluit storage facility at
project completion.

LS

3.5

Remove all necessary piping/hoses,
fittings, hardware, and electrical for the
submersible pumps and return to City of
Igaluit storage facility.

LS

Site Generator — City Supplied

4.1

Deliver, Install, Operate, and Maintain
the site Generator; with all required
labour, materials, connections,
hardware, travel, and equipment to
carry out the installation.

LS

4.2

Operate and maintain generator for the
duration of the 2025 pumping program,
including coordinating repairs,
maintenance and fueling.

60

Days

$/Day
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Cash Allowance - Supply and Deliver
diesel fuel to operate the generator for
the duration of the 2025 pumping
program. Includes refueling activities
and spill control measures. The supply
of diesel fuel will be based on market
4.3 conditions plus a 10% markup for 1 LS S2S0.000 20000
overhead and profit. Delivery will be
based on hourly rates for diesel delivery
truck, with driver and helper. Backup
details will have to be provided with
invoicing.

Removal of Generator from site:
decommissioning and return of city
supplied site Generator to the City of
Igaluit storage facility.

4.4

45 Sta_n(_:l_by rate for on-call pumping 80 Days $/DAY %
activities.

Installation and removal of intake
structures complete with fish screens,
along with all related materials and
hardware.

3 EA $/EA S

Site Monitoring. Ongoing site
monitoring of all equipment at the
pumping site for the full duration of the
project.

1800 HR $/HR S

Prepare, Coordinate and Manage Spill
7 |Contingency Plan as per Water License
Agreement

Prepare, Coordinate and Manage
8 |Erosion and Sedimentation Control Plan $
as per the Water License Agreement

Prepare, Coordinate and Manage Fish
9 |and Fish Habitat Monitoring Plan as per
Water License Agreement

Road to Nowhere Bridge monitoring
10 |activities as specified in the Scope of
Work

Verify, inspect, clear of snow/ice and

thaw as needed water service saddles
11 |with 2” main stop at three (3) low 1 LS
points.

Sub Total (Items 1-11) $ S
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Cash allowance for 3" party equipment
inspections and repairs not covered

L under basic daily operation/maintenance LS $150,000 $ 150,000
of equipment listed above.
13 |Cash allowance: Civil site works LS $40,000 $40,000
14 |Cash allowance: Mechanical Site work LS $40,000 $40,000
15 [Cash allowance: Electrical Site work LS $40,000 $40,000
Total (Items 1-11, including cash allowances) $ 5
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Item

Description

Qty

Unit

Unit Price

Total

Preliminary ltems

1.1

Mobilization / Demobilization

LS

1.2

Site Access complete with all time,
material, labor and equipment required
to provide unhindered access to carry
out the work throughout the entire
1208.7-meter work site. Note: access to
site requires access through an existing
shooting range. The contractor will be
required to engage with the Igaluit
Shooting Club, and the RCMP to
coordinate site access.

Note: 11 tonne load limit over one
bridge on the Road to Nowhere enroute
to the site.

LS

1.3

Site Office and amenities inclusive of all
time, material, labor and equipment to
provide a site office and all facilities
required under the Occupational Health
and Safety Act. Including but not limited
to office space, lunch area, first aid
treatment area, male and female
washroom facilities, etc.

LS

Existing HDPE Force Main

2.1

Conduct weekly (or as needed) visual
inspections of the HDPE pipeline from
the Apex River to Lake Geraldine.
Identify and address any deficiencies to
ensure efficient pumping operations.

LS

2.2

Visually inspect pumping components
stored in City storage facility and
identify any deficiencies to allow
pumping activities to commence.

LS

2.3

Maintain existing air valves and drain
valves along HDPE force main to
undertake pumping activities. Parts and
labour to repair will be paid separately
under the cash allowance on a Time &
Materials basis.

LS
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2.4

Verify and, if necessary, thaw the low
point of the pipeline where snow typically
accumulates. Ensure the provision of all
required labor, equipment, and materials.
See Plan & Profile drawing of the existing
pipeline included in Appendix B.

EA

Submersible Pumps

3.1

Deliver four (4) existing ABS J604
submersible pumps (Min. 35 kW) stored
in City of Igaluit storage facility to Site.
Location is within 20 kilometers of
Igaluit.

LS

3.2

Install, operate, and maintain three (3)
City-supplied submersible pumps,
complete with motors, for the duration of
pumping at all times.

LS

3.3

Install and operate all necessary piping/
hoses, fittings, hardware, and electrical
for the submersible pumps (City-
supplied). Repair parts and labour will
be paid for separately on a Time &
Materials basis under a cash allowance.

LS

3.4

Remove, transport all ABS J604
Submersible Pumps and Structures and
store in City of Igaluit storage facility at
project completion.

LS

3.5

Remove all necessary piping/hoses,
fittings, hardware, and electrical for the
submersible pumps and return to City of
Igaluit storage facility.

LS

Site Generator — City Supplied

4.1

Deliver, Install, Operate, and Maintain
the site Generator; with all required
labour, materials, connections,
hardware, travel, and equipment to
carry out the installation.

LS

4.2

Operate and maintain generator for the
duration of the 2026 pumping program,
including coordinating repairs,
maintenance and fueling.

60

Days

$/Day
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Cash Allowance - Supply and Deliver
diesel fuel to operate the generator for
the duration of the 2026 pumping
program. Includes refueling activities
and spill control measures. The supply
of diesel fuel will be based on market
4.3 conditions plus a 10% markup for 1 LS S2S0.000 20000
overhead and profit. Delivery will be
based on hourly rates for diesel delivery
truck, with driver and helper. Backup
details will have to be provided with
invoicing.

Removal of Generator from site:
decommissioning and return of city
supplied site Generator to the City of
Igaluit storage facility.

4.4

45 Sta_n(_:l_by rate for on-call pumping 80 Days $/DAY %
activities.

Installation and removal of intake
structures complete with fish screens,
along with all related materials and
hardware.

3 EA $/EA S

Site Monitoring. Ongoing site
monitoring of all equipment at the
pumping site for the full duration of the
project.

1800 HR $/HR S

Prepare, Coordinate and Manage Spill
7 |Contingency Plan as per Water License
Agreement

Prepare, Coordinate and Manage
8 |Erosion and Sedimentation Control Plan $
as per the Water License Agreement

Prepare, Coordinate and Manage Fish
9 |and Fish Habitat Monitoring Plan as per
Water License Agreement

Road to Nowhere Bridge monitoring
10 |activities as specified in the Scope of
Work

Verify, inspect, clear of snow/ice and

thaw as needed water service saddles
11 |with 2” main stop at three (3) low 1 LS
points.

Sub Total (Items 1-11) $ S
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Cash allowance for 3" party equipment
inspections and repairs not covered

L under basic daily operation/maintenance LS $150,000 $ 150,000
of equipment listed above.
13 |Cash allowance: Civil site works LS $40,000 $40,000
14 |Cash allowance: Mechanical Site work LS $40,000 $40,000
15 [Cash allowance: Electrical Site work LS $40,000 $40,000
Total (Items 1-11, including cash allowances) $ 5
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Item

Description

Qty

Unit

Unit Price

Total

Preliminary ltems

1:1

Mobilization / Demobilization

LS

1.2

Site Access complete with all time,
material, labor and equipment required
to provide unhindered access to carry
out the work throughout the entire
1208.7-meter work site. Note: access to
site requires access through an existing
shooting range. The contractor will be
required to engage with the Igaluit
Shooting Club, and the RCMP to
coordinate site access.

Note: 11 tonne load limit over one
bridge on the Road to Nowhere enroute
to the site.

LS

1.3

Site Office and amenities inclusive of all
time, material, labor and equipment to
provide a site office and all facilities
required under the Occupational Health
and Safety Act. Including but not limited
to office space, lunch area, first aid
treatment area, male and female
washroom facilities, etc.

LS

Existing HDPE Force Main

2.1

Conduct weekly (or as needed) visual
inspections of the HDPE pipeline from
the Apex River to Lake Geraldine.
Identify and address any deficiencies to
ensure efficient pumping operations.

LS

2.2

Visually inspect pumping components
stored in City storage facility and
identify any deficiencies to allow
pumping activities to commence.

LS

2.3

Maintain existing air valves and drain
valves along HDPE force main to
undertake pumping activities. Parts and
labour to repair will be paid separately
under the cash allowance on a Time &
Materials basis.

LS
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2.4

Verify and, if necessary, thaw the low
point of the pipeline where snow typically
accumulates. Ensure the provision of all
required labor, equipment, and materials.
See Plan & Profile drawing of the existing
pipeline included in Appendix B.

EA

Submersible Pumps

3.1

Deliver four (4) existing ABS J604
submersible pumps (Min. 35 kW) stored
in City of Igaluit storage facility to Site.
Location is within 20 kilometers of
Igaluit.

LS

3.2

Install, operate, and maintain three (3)
City-supplied submersible pumps,
complete with motors, for the duration of
pumping at all times.

LS

3.3

Install and operate all necessary piping/
hoses, fittings, hardware, and electrical
for the submersible pumps (City-
supplied). Repair parts and labour will
be paid for separately on a Time &
Materials basis under a cash allowance.

LS

3.4

Remove, transport all ABS J604
Submersible Pumps and Structures and
store in City of Igaluit storage facility at
project completion.

LS

3.5

Remove all necessary piping/hoses,
fittings, hardware, and electrical for the
submersible pumps and return to City of
Igaluit storage facility.

LS

Site Generator — City Supplied

4.1

Deliver, Install, Operate, and Maintain
the site Generator; with all required
labour, materials, connections,
hardware, travel, and equipment to
carry out the installation.

LS

4.2

Operate and maintain generator for the
duration of the 2027 pumping program,
including coordinating repairs,
maintenance and fueling.

60

Days

$/Day
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Cash Allowance - Supply and Deliver
diesel fuel to operate the generator for
the duration of the 2027 pumping
program. Includes refueling activities
and spill control measures. The supply
of diesel fuel will be based on market
4.3 conditions plus a 10% markup for 1 LS S2S0.000 20000
overhead and profit. Delivery will be
based on hourly rates for diesel delivery
truck, with driver and helper. Backup
details will have to be provided with
invoicing.

Removal of Generator from site:
decommissioning and return of city
supplied site Generator to the City of
Igaluit storage facility.

4.4

45 Sta_n(_:l_by rate for on-call pumping 80 Days $/DAY %
activities.

Installation and removal of intake
structures complete with fish screens,
along with all related materials and
hardware.

3 EA $/EA S

Site Monitoring. Ongoing site
monitoring of all equipment at the
pumping site for the full duration of the
project.

1800 HR $/HR S

Prepare, Coordinate and Manage Spill
7 |Contingency Plan as per Water License
Agreement

Prepare, Coordinate and Manage
8 |Erosion and Sedimentation Control Plan $
as per the Water License Agreement

Prepare, Coordinate and Manage Fish
9 |and Fish Habitat Monitoring Plan as per
Water License Agreement

Road to Nowhere Bridge monitoring
10 |activities as specified in the Scope of
Work

Verify, inspect, clear of snow/ice and

thaw as needed water service saddles
11 |with 2” main stop at three (3) low 1 LS
points.

Sub Total (Items 1-11) $ S
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Cash allowance for 3" party equipment
inspections and repairs not covered

L under basic daily operation/maintenance LS $150,000 $ 150,000
of equipment listed above.
13 |Cash allowance: Civil site works LS $40,000 $40,000
14 |Cash allowance: Mechanical Site work LS $40,000 $40,000
15 [Cash allowance: Electrical Site work LS $40,000 $40,000
Total (Items 1-11, including cash allowances) $ 5
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2025

2026

2027

Fuel Delivery truck
with driver and helper

Foreman with vehicle

Superintendent with
vehicle

Electrical technician
with vehicle

Excavator

Grader
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APPENDIX C — Supporting Documents
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Igaluit 2024 Lake Geraldine Resupply (Apex River Supplementary Pumping Program): Report of
Activities 3AM-IQA1626

Executive Summary

November 29, 2024

Executive Summary

This report presents results of monitoring undertaken pursuant to Water License 3AM-IQA1626
Amendment No. 4 issued to the City of Igaluit. The report addresses the reporting requirements of the
Amendment No. 4 as they pertain to the 2024 Apex River Supplementary Pumping Program (SPP).

New to this year’s program, the City of Igaluit received a Letter of Advice from Fisheries and Oceans
Canada (DFO) (file reference 23-HCAA-02636) indicating that water withdrawals could be increased from
10% to 20% of the instantaneous flow when the flows are above 0.156 m¥s in the Apex River.

The 2024 SPP was completed between June 26 and July 5, 2024. The kickoff meeting occurred on May
30, 2024 and demobilization occurred October 28, 2024 (demobilization). Works and activities completed
include:

» Mobilization of equipment and infrastructure to Apex River pumping sites

e Coordination with territorial electrical Authority Having Jurisdiction (AHJ, May 2024 site visit) for
issuance of the Permission to Connect (received June 25, 2024

e Order of new Sulzer J604HD pump (arrived in lqaluit on May 24, 2024)

* Placement of pumps, screens, and connection to manifolds at Apex River following ice melt

¢ Installation and operation of pumps in Apex River (operations began on June 26, 2024)

» Conveyance of water from Apex River to Lake Geraldine

e Supporting activities such as power supply, maintenance, refueling, and daily monitoring

 Demobilization of equipment and infrastructure (except semi-permanent pipeline)
Note that the demobilization did not include removal of Bender (electrical) components for placement
in heated storage. Recommendation was given to the City and Tower Arctic Ltd. (TAL) to keep those
components in heated storage.

A total of 137,650 m?® of water were transferred to Lake Geraldine Reservoir during the SPP. The maximum
daily pumped volume was 15,769 m2 on June 28, 2024. Pumping records were maintained by the contractor
at the pumping site and were provided to the City’s representative (Nunami Stantec Limited) for review and
tabulation throughout the program.

On June 25, 2024, the TAL informed the City and Nunami Stantec that the Government of Nunavut
Electrical AHJ had provided them with a “Permission to Connect” the system, following their satisfactory
review in late May and on June 20, 2024. Substantial electrical upgrades were completed in 2023,
remained valid in 2024, and will remain valid for subsequent pumping programs. The Permission to Connect
will be required annually prior to energizing the system and represents the annual notice to proceed with
pumping operations.
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Abbreviations

11 - 1 TP the Government of Nunavut Electrical Authority Having Jurisdiction
PO DRIV IS s v o s o o 3 5 S 635 65 5 R 5 S o s 64 e A S e 65 Niagunguk River
Iy 1ottt ettt e e a—eeeeeeaeeee—eeeteeeasantetaeeeesabanteaeaeisaeaeeeeeaentennnenaaanas City of Igaluit
] L O OSSO USROS Fisheries and Oceans Canada
R TSTS Fisheries Act Authorization
] o e Global Positioning System

RO Y e e s s e B P B L S L e b N s e ez o N - KiloMmiBtre
e e D B S S S e B T e S e e T T O TS

i e memn e n e el e R cubic metres
13/ ettt ettt e et e e e et — e ——eeeaeetae——eeaaaeateeaeeeaee e e an—eteeesabtnsienansrnnanteeeeearananees cubic metres per second
L o s Mean annual discharge
TTIG L ettt e e e e et — e e eee e ea—eeaeeeeeeeean—eteeesaban—eesaeannAnanteeeeeeinanteeeeaanennes milligram per litre
O P e et —eea—aaeaaeeaaae e e e nan Supplementary Pumping Program
B e B e A AT, e Tower Arctic Ltd.
UTM i iiicieiiiciiiiiiaaisiinneisiiine i UINIVETSAI Transverse Mercator
WSE ccnmnmmmnnmvmsmssnsimmsssnsaaans N v I - < wiassssssnss dumi Water Survey of Canada
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