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REQUEST FOR QUOTATIONS (RFQ)
FOR THE PROVISION OF

Ice Plant Start-up and Shut-down Services
Reference # 2025-RFQ-154

FOR THE

City of Igaluit

lgaluit, NU

Quotation request issued: August 8, 2025
QUOTATIONS DUE: August 22, 2025
Before 03:00 PM E.S.T.
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1.0 GENERAL

The City of Igaluit invites quotations from qualified contractors to provide annual start-up and shut-down
services for three municipal arena ice plants. The term of the agreement will be for (1) year, with the
option to extend annually for up to three (3) years at the Citys sole discretion

In addition to the start-up and shut-down services, the contractor shall:

Compile and update preventive maintenance (PM) list for each plant, document any maintenance
completed

2.0 INSTRUCTIONS TO BIDDERS

2.1 Submission

2.1.1 Bidders must submit electronic (PDF) copies of their Quote(s), emails are to be received before
03:00 PM EST on August 22, 2025 addressed to:

James Jones
Purchasing Officer
City of Iqaluit
j.jones@igaluit.ca

2.1.2 Emails should be clearly marked in the subject line with Ice Plant Start-up and Shut-down Service
# 2025-RFQ-154

2.1.3  Submission Requirements:

Complete pricing submission form (Appendix C)
A Sample start up and shut-down check list

Brief summary of experience and qualifications
Confirmation of insurance and safety certifications
Quality of proposed program

Technical qualifications and references

3.0 Scope of work:

Services to be performed annually at all 3 facility's

Start-up of refrigeration systems including inspection, testing, and reporting
End-of-season shut-down and equipment assessment

Completion of a detailed PM checklist during shut-down

Summary report and recommendation list

Submission of all documentation
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4.0 Term:

5.0

Initial contract period: 1 year

At the City's discretion, the contract may be extended up to a maximum term of 3 years, with pricing
fixed annually as per the submitted bid

Evaluation Criteria:

Pricing and cost value

Technical qualifications and references

Quality of proposed program

Demonstrated experience with municipal/commercial refrigeration systems
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Appendix A — General Terms and Conditions

Definitions

In this RFQ the following definitions shall apply:

“Contracting Authority” means the Chief Administrative Officer (CAO) or his/her authorized
designate;

“Contractor” or “Supplier” means a legal entity which has been awarded the contract;
“City” or “Owner” means City of Igaluit;

“Contract” means a Service Contract or a Purchase Order entered into by the City with the
contractor or supplier.

“Bidder” means an entity that submits a Bid;

“Bid” or “Quote” or “Submission” means a Bid submitted in response this RFQ;

“RFQ” means Request for Quotation;

“Successful Bidder” means the Bidder selected to enter into negotiations for a contract.

“Responsible” means, in relation to a Bidder, the capability in all respects to perform fully the
Contract requirements and the integrity and reliability to assure performance of the Contract
obligations;

“Responsive” means, in relation to a Bidder, that the Bidder has submitted a Bid which conforms
in all material respects to the RFQ.

“F.0.B.” means Free on Board — Freight Prepaid and indicates the location at which ownership
and responsibility for the goods transfers to the City. For the purposes of this contract, the
Supplier shall be responsible for and bear all freight charges, own the goods in transit and will file
any damages or claims incurred during shipping.

1. All submitted quotations are valid and open for acceptance by the City for a period of thirty (30) days
from the closing date and time.

Quotations shall be opened and evaluated as soon as practicable after the closing time.

Failure to complete any clause, answer any question, or submit and return every page of the
Request for Quotation may result in your quote being rejected as non-responsive, the quote
determined to be lacking the responsibility to assure proper performance of any contract, or both.

4. The City does not accept any condition, reservation, customary or otherwise, subject to which the
contractor may purport to sell, ship or deliver the goods other than those stated herein.
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5. The lowest or any quotation will not necessarily be accepted. The City reserves the right to cancel

10.

11.

12.

13.

14.

15.

16.

17.

18.

this RFQ, in whole or in part, at any time and to re-issue same thereafter, for any reason whatsoever,
without incurring any liability and no bidder will have any claim against the City as a consequence.

Bidders and their agents will not contact any member of the City Council, City Staff, or City
Consultants with respect to this RFQ, other than the City Representative named above in section
2.0, at any time prior to the award of a contract or the cancellation of this RFQ.

The quotation will be evaluated based on unit price times the estimated quantity (or quantities) rather
than total bid price if the quantity (or quantities) are explicitly stated as estimates only. Where there is
discrepancy between the unit price and the total based on an estimated quantity, the unit price shall
govern. The contract price will be based upon the actual quantity ordered by the purchase order,
services request, count or measurement times the unit price quoted.

The City may terminate this contract at any time without penalty upon giving written notice to this
effect to the contractor if, in the opinion of the Contracting Authority, the contractor is unable to
deliver the products or goods as required, the contractor's performance of work is persistently faulty
or in the event that the contractor becomes insolvent or commits an act of bankruptcy. This contract
shall terminate as of the day for termination set out in the written notice and the contractor shall
forthwith invoice the City for work performed to the date of termination.

This contract shall be interpreted and governed in accordance with the laws of Nunavut and the
laws of Canada as they apply in the Nunavut.

This contract supersedes all communications, negotiations and agreements, either written or oral,
made prior to the date of the contract unless expressly referred to or adopted thereby.

Nothing contained herein shall create or shall be deemed to create the relationship of either
employer and employee or principal and agent between the parties.

This contract shall endure to the benefit of and be binding on the respective administrators,
executors, successors and assigns of each of the parties hereto.

Any clarification of or amendment or alteration to any term or condition of the contract can be made
by the Contracting Authority and no one else.

The Contracting Authority may delegate any of his/her authority and undertaking pursuant to this
contract to any other manager, officer, employee or agent of the City.

The failure of either party at any time to require the performance of any provision or requirement of
this contract shall not affect the right of that party to require the subsequent performance of that
provision or requirement.

It is intended that all provisions of this agreement shall be fully binding and effective between the
parties, but in the event of any particular provision or provisions or a part of one is found to be void,
or unenforceable for any reason whatever, then the particular provision or provisions shall be
deemed severed from the remainder of this agreement and all other provisions shall remain in full
force.

No waiver by either party of any breach of any term, condition or covenant of this contract shall be
effective unless the waiver is in writing and signed by both parties. A waiver, with respect to a
specific breach, shall not affect any rights of the parties relating to other or future breaches.

This contract may not be assigned or subcontracted by the contractor, either in whole or in part,
without the prior written agreement of the City.
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19. Itis acknowledged that in the case of certain contracts, it is obvious that certain portions of the goods

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

might only be obtained by the contractor from a third party and in such an instance it shall not be
considered to be subcontracted for the purpose of this article.

Delivery of the goods required must be made within the time and manner stipulated in the contract
documents.

The contractor will be responsible for obtaining all permissions, rights or licenses from all agencies,
levels of government and/or government departments which may be necessary or required by any
law in order for the contractor to carry out the terms of the contract.

All goods or materials supplied shall be new, of merchantable quality, free of any defects and
deficiencies, fit for their intended purposes, and in complete conformance to the specifications,
drawings, plans or samples specified in this Contract.

All goods supplied shall be subject to inspection and may be rejected, returned or re-supplied at the
Supplier’s sole expense if they are found to be not acceptable to the City, or not in accordance with
the specifications of this Contract, and shall be returned to the Supplier.

The contractor warrants that all materials delivered are free from defects and conform to the
specifications, drawings and samples specified by the Contract Authority; that this warranty shall
survive any inspection, delivery, acceptance, or payment made by the Contract Authority of or for the
materials and the purchaser may reject and return, at the risk and expense of the contractor, any
materials which are defective or do not comply with the said specifications, drawings and samples.

The reference numbers on contracts must be clearly shown on all invoices, packing slips, express
receipts, Bills of Lading, and on all packing cases and each separate piece of material, as well as all
relevant correspondence.

The contractor shall indemnify and hold harmless, the City, its officers, employees, servants and
agents, from and against all claims, actions, causes of action, demands, losses, costs, damages,
expenses, suits or other proceedings by whomsoever made, brought or prosecuted in any manner
based upon or related to the activities of the contractor under the contract, including an infringement
or an alleged infringement of a patent or invention or any kind of intellectual property. The
indemnities given by the contractor shall survive the termination of the contract.

The contractor shall be liable to the City for any loss or damage to property or equipment that is
supplied to or placed in the care, custody or control of the contractor for use in connection with the
contract whether or not such loss or damage is attributable to causes beyond the contractor's
control.

contractor shall maintain insurance of a type and in an amount satisfactory to the City confirmed by
an exchange of letters, collateral to and forming part of this contract.

All information obtained from or concerning any department of the City or clients of any department
of the City by the contractor, its agents or employees in the performance of any contract shall be
confidential. The contractor shall take such steps as are necessary to ensure that any such
information is not disclosed to any other person and shall maintain confidential and secure all
material and information that is the property of the City and in the possession of or under the control
of the contractor. This clause shall remain in effect, notwithstanding the termination of any contract.

Payment: Provided all terms and conditions on the part of the Contractor have been complied with,
each invoice, shall be paid thirty (30) calendar days after receipt of the invoice, or thirty (30) calendar
days after delivery of the goods to Igaluit, whichever is later.
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31.

32.

33.

34.

35.

36.

37.

38.

The City may set off any payment due to the contractor pursuant to this contract against any monies
owed by the contractor to the City pursuant to this contract or otherwise.

In the event that the contractor is, in the opinion of the Contracting Authority, in default in respect of
any of his obligations under the contract hereunder the City may do any act as it deems necessary to
rectify such default and the City may deduct or set off the cost of such rectification against any
payment due the contractor.

The City having given written notice of a breach, may withhold or hold back in whole or in part any
payment due the contractor without penalty, expense or liability, if in the opinion of the Contracting
Authority, the contractor has failed to comply with or has in any way breached an obligation of the
contractor. Any such holdbacks shall continue until the breach has been rectified to the satisfaction
of the City

In the event that any actual or potential labour dispute delays or threatens to delay timely
performance of this contract, the contractor agrees forthwith to give written notice of such dispute to
the Contracting Authority and the City may terminate this contract without penalty, expense or liability
upon giving written notice to this effect to the contractor.

Failure to comply with any condition may result in cancellation of the contract with no liability on the
part of the City for any losses, damages, expenses or costs incurred by the contractor.

The City may terminate the contract if the goods are not delivered by the agreed delivery date. In the
event the contract must be terminated, the City reserves the right to exercise all available remedies
including, but not limited to the recovery of damages.

Neither party shall be responsible for any delay or failure to perform its obligations under this
Contract where such failure or delay is due to fire, flood, explosion, war, embargo, governmental
action, terrorism, act of a public authority, Act of God or any other cause beyond its control, except
labour disruption, without additional notice.

Proponent shall disclose in its Proposal any actual of potential conflicts of interest and existing
business relationships it may have with the City, its elected or appointed officials or employees. The
City may rely on such disclosure.
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Appendix B — Specifications

Specifications provided below for the three ice plants

Arnaitok Arena:

Freon - R-407
Compressors - Carlyle
Condenser fans - 6

Curling Rink:
Freon - R404A

Compressors - Copeland Discus & Emerson Copeland Scroll
Brine pump - Cimco
Condenser fans - 3

Arctic Winter Games Arena:
Freon - 404A

Brine pump - Armstrong
Compressors - Blitzer
Condenser fans - 6
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lgaluit ~ Appendix C — Pricing Submission Form  lqaluit

Service Season Start-Up Cost Shut-Down Cost Total Annual Price
2025-26 $ $ $
2026-27 $ $ $
2027-28 $ $ $

Hourly Service call out fee (If/as required during term):

By signing this Bid Form and submitting a bid, the Bidder hereby acknowledges and agrees that should
their bid be accepted by the Buyer, they will be bound to deliver the services described herein, at the
prices on this Bid Form, in accordance with the Terms and Conditions attached herewith.
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