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CITY OF IQALUIT
CITY COUNCIL MEETING #07
APRIL 11, 2023 at 6:00 p.m.
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL
Mayor Solomon Awa
Councillor Swany Amarapala
Councillor Simon Nattaq
Councillor Paul Quassa
Councillor Kimberly Smith
Councillor Samuel Tilley

ABSENT

Deputy Mayor Kyle Sheppard
Councillor Ookalik Curley
Councillor Romeyn Stevenson

PRESENT FROM ADMINISTRATION

Rod Mugford, Acting Chief Administrative Officer

Tammy Emst-Doiron, City Clerk

Jeanie Eeseemailee, Senior Interpreter/Translator

Kent Driscoll, Communications and Customer Service Manager
Tamilore Adeleke, Project Officer of Engineering and Capital Planning

MOMENT OF SILENCE

Mayor Awa opened the meeting at 6:00 p.m. with a prayer.

SWEARING IN

None

ADOPTION OF AGENDA

Motion #23-99

Moved by: Councillor Nattaq
Seconded by: Councillor Smith

Adoption of agenda as presented.
Unanimously Carried
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1. MINUTES

a) Engineering and Public Works Committee of the Whole Meeting #01
Minutes dated March 23, 2023

Motion #23-100

Moved by: Councillor Amarapala
Seconded by: Councillor Quassa

Engineering and Public Works Committee of the Whole Meeting #01 Minutes dated
March 23, 2023.
Unanimously Carried

b) City Council Meeting #06 Minutes dated March 28, 2023

Motion #23-101

Moved by: Councillor Amarapala
Seconded by: Councillor Smith

City Council Meeting #06 Minutes dated March 28, 2023.
Unanimously Carried

745 DECLARATION OF INTEREST

None

3. DELEGATIONS

None

4. AWARDS AND RECOGNITIONS
None

5. STATEMENTS

Councillor Quassa acknowledged an Igaluit resident who travelled to Igloolik to be part
of the dog race that started this morning. He was pleased to see that the [nuit culture 1s
still taking place.

Councillor Nattaq advised that he would be away from April 17 to 20 to attend cultural
games $essions.
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Councillor Smith thanked the Igaluit Fire Department for their hard work and dedication
at the large structural fire on the weekend. She also thanked Municipal Enforcement for
securing the scene. Even though this was not a residential fire, Councillor Smith
reminded residents to check smoke detectors and fire extinguishers to ensure they are
working.

Councillor Smith pointed out that fires take a large amount of water and reminded
residents to be waterwise.

6. DEFERRED BUSINESS AND TABLED ITEMS

None
7. BY-LAWS
a) First Reading of By-law(s)
None
b) Second Reading of By-law(s)
None
¢) Third Reading of By-law(s)
None
8. OLD BUSINESS
None

9. NEW BUSINESS

a) Request for Decision - Long-Term Water Project - Raw Water Supply
and Storage - Tetra Tech Flow Monitoring

Tamilore Adeleke, Project Officer of Engineering and Capital Planning, presented a
Request for Decision to amend the Tetra Tech Service Contract to allow for on-site flow
monitoring tasks in relation to the Long-Term Water Project - Raw Water Supply and
Storage.

Ms. Adeleke explained that flow monitoring at Unnamed Lake was required for the
Long-Term Water Project. The Nunavut Water Board would not allow the
implementation of a weir. Staff have investigated other methods and Tetra Tech has
provided a proposal for on-site flow monitoring and updating the Water Balance Model
Project.
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Councillor Smith asked for an update on the amount of water used for the large structural
fire.

Rod Mugford, Acting Chief Administrative Officer, advised that approximately
1,222,000 litres of water was used to extinguish the fire.

Councillor Nattaq commented that more than one lake would have to be considered for
long-term water supply.

Councillor Quassa pointed out that Qikiqtalik Lake is the name for Unnamed Lake.

Motion #23-102

Moved by: Councillor Quassa
Seconded by: Councillor Nattaq

Council approves Change Order #1 to Tetra Tech to undertake additional flow
monitoring and water balance model updates for Unnamed Lake in the amount of
$174,997 plus GST.

Unanimously Carried

b) Request for Decision - Arnaitok Arena Ice Plant Replacement

Tamilore Adeleke, Project Officer of Engineering and Capital Planning, presented a
Request for Decision for the Arnaitok Arena ice plant replacement.

Ms. Adeleke explained that a tender was issued for the ice plant replacement and a bid
was received in the amount of $2,193,655. It was discovered that the current fuse breaker
was not sufficient. Stantec Consulting Limited was hired to determine the cost to replace
the fuse breaker at a cost of $200,000. The total cost for the ice plant replacement will be
$2,393,655, which is in excess of the budget in the Capital Plan.

Ms. Adeleke advised that Council can approve the project with the additional funds or
reissue a tender next year.

Councillor Smith expressed concern with the increased cost.

Motion #23-103

Moved by: Councillor Smith
Seconded by: Councillor Amarapala
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Council defers the Amaitok Arena ice plant replacement until 2024.

For — Smith, Nattaq, Amarapala, Tilley
Opposed - Quassa
Carried

Councillor Quassa asked if the arena could still be used if the ice plant replacement was
deferred until 2024.

Rod Mugford, Acting Chief Administrative Officer, explained that the ice plant has
caused some issues this year and it is anticipated that there will be ongoing issues, which
could reflect on providing some services. He pointed out that the ice plant replacement is
critically needed and if the work is not carried out this year, it is not known how the arena
will be affected.

Mr. Mugford advised that he is preparing budget amendments for 2024 and has included
the ice plant replacement. He noted that money could be reallocated to cover the
shortfall, which would require Council to approve the budget amendment.

Mr. Mugford clarified that the arena can continue to be used for 2023, but there will be
continual issues with the ice plant that will impact services.

¢) Request for Decision - Arnaitok Arena Improvements
Tamilore Adeleke, Project Officer of Engineering and Capital Planning, presented a
Request for Decision for the Amaitok Arena improvements. Ms. Adeleke explained that
a tender was issued for various architectural and mechanical upgrades and two bids were

received. The lowest tender was $292,200.

Ms. Adeleke noted that the remaining budget for the project was $267,330 and an
additional $55,000 was needed for the upgrades.

Motion #23-104

Moved by: Councillor Quassa
Seconded by: Councillor Nattaq

Council allocates $55,000 in additional funds from within the 2023 Capital Plan and
awards Pilitak Enterprises Ltd. the contract for the Amaitok Arena improvements in the
amount of $292,200 plus GST.

Unanimously Carried
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d) Request for Decision - City of Iqaluit Website

Kent Driscoll, Communications and Customer Service Manager, presented a Request for
Decision to change the scope of work for the City of Iqaluit’s website. Mr. Driscoll
advised that an additional $28,000 was required to complete the writing for the website.

Mr. Driscoll explained that there has been staff changes since the work started on the new
website and some of the information that was supposed to be on the website is now
outdated and must be rewritten. He also explained what content writing would be carried
out by staff and not the consultant.

Motion #23-105

Moved by: Councillor Smith
Seconded by: Councillor Amarapala

Council approves Change Order #3 to eSolutionsGroup Ltd. to assist the City to complete
the content writing for the website project in the amount of $28,200 plus GST.

Unanimously Carried

e¢) Community Development Contributions - Fiscal Year 2023-2024 -
Verbal

Rod Mugford, Acting Chief Administrative Officer, explained that each year, the City
submits applications to the Government of Nunavut under the Community Development
Fund to support municipalities in the planning and delivery of municipal programs and
services.

Mr. Mugford advised that in order to complete and submit the application,
Administration requires Council to pass a motion supporting the applications.

Motion #23-106

Moved by: Councillor Smith
Seconded by: Councillor Quassa

Council approves Administration submitting funding applications to the Government of
Nunavut under the Community Development Fund for 2023 and 2024.

Unanimously Carried
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10. COMMITTEE REPORTS

a) Engineering and Public Works Committee of the Whole Meeting #01 —
March 23, 2023 Report

Motion #23-107

Moved by: Councillor Smith
Seconded by: Councillor Quassa

Council directs staff to change from the Design-Build approach to the Design-Bid-Build
approach for the Long-Term Water Supply Project.
Unanimously Carried

Motion #23-108

Moved by: Councillor Smith
Seconded by: Councillor Tilley

Council awards the contract to Nunavut Excavating for remediation of AV 305.

Unanimously Carried

11. CORRESPONDENCE

a) Nunavut Research Institute — Application: “A New Portrait of Social
Economy Organizations in Northern Canada”, Chris Southcott from the
Department of Sociology, Lakehead University

Motion #23-109

Moved by: Councillor Smith
Seconded by: Councillor Tilley

Nunavut Research Institute — Application: “A New Portrait of Social Economy
Organizations in Northern Canada”, Chris Southcott from the Department of Sociology,
Lakehead University.

Unanimously Carried

12. IN CAMERA SESSION

() as per Section 22 (2) (a) CTV Act and By-law 526 Section 67
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13. ADJOURNMENT

Motion #23-110

Moved by: Councillor Quassa
Seconded by: Councillor Smith

Council adjourns at 6:32 p.m.
Unanimously Carried
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Approved by City Council on the 25 day of April 2023,




