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MINUTES
CITY OF IQALUIT
GOVERNANCE AND PRIORITIES
COMMITTEE OF THE WHOLE MEETING #05
AUGUST 18, 2026 at 6:00 p.m.
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL

Deputy Mayor Kimberly Smith, Chair

Councillor Amber Aglukark

Councillor Methusalah Kunuk

Councillor Kuthula Matshazi — via teleconference
Councillor Romeyn Stevenson — via teleconference

ABSENT

Mayor Solomon Awa

Alternate Deputy Mayor Harry Flaherty
Councillor Simon Nattaq

Councillor Kyle Sheppard

PRESENT FROM ADMINISTRATION

Bill Williams, Acting Chief Administrative Officer/Deputy Chief Administrative Officer
Jamie Evic, Deputy Chief Administrative Officer

Katrina Sarmiento, Acting City Clerk/Deputy City Clerk

Carol Nakanwagi, Executive Assistant

Peter Tumilty, Chief Financial Officer

Tracey Oram, Director of Financial Services

Mathew Dodds, Director of Planning and Development

Geoffrey Byrne, Communications and Customer Service Manager
Ratidzo Chikari, Controller

Jeanie Eeseemailee, Senior Interpreter/Translator

Deputy Mayor Smith opened the meeting at 6:01 p.m.

MOMENT OF SILENCE

A moment of silence was not observed by the committee.

ADOPTION OF AGENDA

Motion GP 26-42

Moved by: Councillor Aglukark
Seconded by: Councillor Kunuk
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Adoption of agenda as presented.
Unanimously Carried

1. DECLARATION OF INTEREST

Councillor Stevenson declared a conflict of interest regarding:
5 NEW BUSINESS
b) Request for Decision and Planning Report — Survey Sketch SK 26-004 — Lots
868 and 869, Plan 2152
d) Request for Decision and Planning Report — Survey Sketch SK 26-012 A and
B — Lot 13, Block 205, Plan 4890

2. PUBLIC ENGAGEMENT ITEMS

None

3. DEPARTMENT UPDATES

a) Information Item — Corporate Services

Tracey Oram, Director of Financial Services, provided an overview of the Finance
Department Services.

Councillor Kunuk made the following comment, to which Bill Williams, Acting Chief
Administrative Officer, responded to:
e City has received an above average rating for the Municipal Budget Report Card,
which was issued by the C.D. Howe Institute
o Finance Department team works collaboratively with all departments to
ensure the necessary financial information is provided
o Finance Department team have worked hard to achieve the above average
rating

Councillor Stevenson made the following comments and asked the following questions,
which Ms. Oram answered:
e What process is being used to select new finance software?
o Staff has just started discussions
o Considering options of hiring a consultant or using the University of
Waterloo services to help with the selection process
o 2027 budget will include provisions to start the selection process
e What work is being carried out to collect tax arrears and bad debt?
o Tax arrears
= Recently published historic tax arrears
» Staff communicate with property owners to determine a suitable
tax collection payment option
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» Over the past two years, tax collection has increased considerably
due to the payment plan options
= Residents are pleased that staff are working with them to find a
payment plan
e Expressed appreciation for the work being carried out to collect tax arrears
e Complicated process regarding the other outstanding historic debt on the financial
records and is work being carried out regarding the other outstanding debt?
o Mr. Williams explained that historical arrears require different procedures,
which are outside the jurisdiction of the Finance Department
o Work is being carried out with the solicitor regarding collection of
historical arrears

Councillor Matshazi made the following comment:
e Encouraged staff to continue looking for funding options to benefit residents

4. DEFERRED BUSINESS AND TABLED ITEMS

None

5. NEW BUSINESS

a) Information Item — Quarter One Budget Variance Reports — General
Fund, Land Fund, Sanitation Fund, Water and Sewer Fund

Peter Tumilty, Chief Financial Officer, presented the Quarter One Budget Variance
Reports for the General Fund, Land Fund, Sanitation Fund and Water and Sewer Fund.
Mr. Tumilty advised that going forward, Budget Variance Reports would be presented
quarterly, except for Quarter Four, as staff would be working on the annual audit. He
noted that the Quarter Two Budget Variance Reports would be presented at the September
1, 2026 meeting.

b) Request for Decision and Planning Report — Survey Sketch SK 26-004 —
Lots 868 and 869, Plan 2152

Councillor Stevenson declared a conflict of interest and left the meeting remotely.

Mathew Dodds, Director of Planning and Development, presented a Request for Decision
and Planning Report for Survey Sketch 26-004 for Lots 868 and 869, Plan 2152.

Motion GP 26-43

Moved by: Councillor Aglukark
Seconded by: Councillor Kunuk
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Committee recommends that Council approve Survey Sketch SK 26-004 to permit
completion of the legal survey required to establish a municipal utility easement over
portions of Lots 868 and 869, Plan 2152.

Unanimously Carried

Following the vote, Councillor Stevenson returned to the meeting via teleconference.

¢) Request for Decision and Planning Report — Development Permit DP 26-
026 and Survey Sketch SK 26-013 — Lots 9-1 and 9-2, Plan 617

Mathew Dodds, Director of Planning and Development, presented a Request for Decision
and Planning Report for Development Permit DP 26-026 and Survey Sketch SK 26-013
for Lots 9-1 and 9-2, Plan 617.

Councillor Stevenson made the following comments and asked the following question,
which Scott Hanson, Development Agent, Nunastar Properties Inc., answered:
e How many three- and four-bedroom units are in the buildings that are being
demolished?
o The two buildings being demolished have ten units, which are all three-
and four-bedroom units.
e Reiterated the need for three- and four-bedroom units
e Unable to support the proposal as it contains no three-bedroom units
o Understands the need for family housing
o Provided the following data from a 90-day period:
= Rental team has received 86 applications for rental units
= 82 percent requested single- or two-bedroom units
= Proposed development was based on applications for rental units
* For the past 55 years, the Astro Hill apartment complex has
provided a mix of unit types, which include one-, two-, three- and
four-bedroom units
» Density units with double corridors are not well-suited for three-
and four-bedroom units due to the high construction cost, which
will increase rental rates
= Of the three- and four-bedroom units currently in the Astro Hill
apartment complex, 20 units are being leased by single individuals
as there are no other alternatives
= Larger units will become available for families once units are
created that are suitable for individuals, couples and working
professionals
* Proposed development is a cost-effective solution to meet both
market and family needs
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Deputy Mayor Smith made the following comments:
e Commented previously that there were people who required units with more
bedrooms and others who have units with too many bedrooms because small
bedroom units are not available

Councillor Stevenson made the following comments and asked the following question,
which Mr. Hanson answered:
e How many three- and four-bedroom units will be in the Astro Hill apartment
complex once the two buildings are demolished?
o After the demolition, there will be 52 three- and four-bedroom units,
which is ten percent of the total unit count
e Proposed two buildings with 110 units should have some three- and four-bedroom
units to provide a mix of people living in the development and therefore not
creating separated spaces for different types of people in the community

Motion GP 26-44

Moved by: Councillor Aglukark
Seconded by: Councillor Kunuk

Committee recommends that Council approve:

1. Development Permit DP 26-026 for Lots 9-1 and 9-2, Plan 617 for the construction of
two apartment buildings as per the drawings, plans, and special approval conditions in the
Planning Report.

2. Survey Sketch 26-013 to establish a utility easement in favour of the City.

For — Aglukark, Kunuk, Matshazi
Opposed — Stevenson
Carried

d) Request for Decision and Planning Report — Survey Sketch SK 26-012 A
and B — Lot 13, Block 205, Plan 4890

Councillor Stevenson declared a conflict of interest and left the meeting remotely.

Mathew Dodds, Director of Planning and Development, presented a Request for Decision
and Planning Report for Survey Sketch 26-012 A and B for Lot 13, Block 205, Plan 4890.

Motion GP 26-45

Moved by: Councillor Kunuk
Seconded by: Councillor Aglukark
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Committee recommends that Council approve Survey Sketch SK 26-012 A and B for Lot
13, Block 205, Plan 4890 to create a road right-of-way, sidewalk easement, and a
development lot on the Sivumugiaq Inuit Owned Lands.

Unanimously Carried

Following the vote, Councillor Stevenson returned to the meeting via teleconference.
e) Discussion Item — Electronic Documents for In Camera Sessions — Verbal

Deputy Mayor Smith presented a Discussion Item regarding Electronic Documents for In
Camera Sessions. She noted that councillors receive their meeting packages on Fridays
prior to a meeting and sometimes, there is an In Camera item on the agenda. Deputy
Mayor Smith indicated that when there is an In Camera agenda item, councillors are
required to pick up and sign that they have received the documentation, which is returned
to staff at the end of the meeting. She noted that there are instances when councillors are
unable to pick up the information from staff on Friday.

Deputy Mayor Smith made the following comments:

e Option to have the documentation delivered electronically

e Software programs available to protect access to the documents
o Individual login with password protection
o Document access is tracked using the login
o Provisions that prevent downloading the documents
o Document access can have an expiry date

e Suggested exploring options for protected electronic delivery of documents

Councillor Stevenson made the following comments:
e Agreed with the proposal
e Noted that councillors are bound to be responsible for In Camera documents,
which can either be paper or electronic
e Protected electronic software should be user friendly for both staff and councillors

Councillor Matshazi made the following comments:
e Easier to obtain the In Camera documentation electronically to be able to
participate in meetings when working remotely
e Agreed that councillors are obligated to keep In Camera documentation
confidential

Motion GP 26-46

Moved by: Councillor Stevenson
Seconded by: Councillor Aglukark
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Committee recommends that Council direct staff to explore options to disseminate In
Camera documents electronically.

Unanimously Carried

Bill Williams, Acting Chief Administrative Officer, made the following comments:
e Clarified that currently, the Cities, Towns and Villages Act does not allow virtual
participation in In Camera meetings

e Government of Nunavut would be required to amend the Act to allow virtual
participation

Councillor Stevenson made the following comment:
e Noted that Council previously directed staff to request the Government of
Nunavut to amend the Cities, Towns and Villages Act to allow virtual participation
during an In Camera meeting,

f) Discussion Item — Vehicle for Hire By-law No. 997

Jamie Evic, Deputy Chief Administrative Officer, presented a Discussion Item regarding
Vehicle for Hire By-law No. 997.

Mr. Evic made the following comments:
e Administration is currently reviewing the by-law, which will be amended:
o For easier understanding
o Bring the by-law up-to-date
o Remove inconsistencies
e Asked Council for their input regarding any changes to the by-law

Deputy Mayor Smith made the following comments:
e Provisions that require electronic payment

e For safety reasons, taxi should deliver a rider to their destination before picking
up another rider

Councillor Stevenson made the following comments:

e Mandatory requirement for electronic payment

e In general, by-law is confusing and difficult to read

e Not in favour of the fare increases without improvements to service
o Electronic payment
o Quality of the vehicle
o Require accessibility vehicles in the fleet

e Driving quality
o Standard for safe and responsible driving

Deputy Mayor Smith made the following comments:
e Rates are maximum fare
o Allows companies/drivers to charge less if they choose
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e A group ride from the same origin to the same destination is charged an individual
fare instead of one fare — four individuals in the group ride are charged $40
instead of $10

o Suggested a reduced fare for each additional person in the group ride

Councillor Stevenson made the following comments:
e Reiterated that individuals with outdated taxi fare vouchers should be permitted to
use the voucher and pay the additional fare amount
e Individuals should not be required to cash in outdated vouchers

Deputy Mayor Smith made the following comment:
e Requirement for both video and audio recording for the safety of both riders and
taxi drivers

Councillor Aglukark made the following comments and posed the following questions:

e Alevel of service evaluation process should be carried out prior to any taxi fare
increase

e Include a method to ensure that public complaints regarding taxi service are
reviewed

e Community member is considering a cab service for women only due to ongoing
complaints from women that are not being addressed by cab companies

e Is it possible for the City to relay complaints and concerns to cab companies?

e (Can the complaints and concerns be addressed in the level of service evaluation
process?

e Important to have a safe and respectful service

Mr. Evic made the following comments:
e Staff will use the comments and draft amendments to present to the committee
e Consideration will also have to be given to privacy matters
e Municipal Enforcement is also reviewing the by-law to provide comments

g) Discussion Item — 2027 Budget for Governance and Priorities Committee
of the Whole — Consulting and Legal Support — Verbal

Bill Williams, Deputy Chief Administrative Officer, presented a Discussion Item
regarding the 2027 Budget for Governance and Priorities Committee of the Whole -
Consulting and Legal Support.

Mr. Williams made the following comments:
e Begin a multi-year review and modernization of all City by-laws
e Important to have the necessary legal and consulting support for the by-law
review
e Include monies in the 2027 budget for legal and consulting services
e Work will be carried out in stages
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o Phase 1 —build on the document prepared by the City Clerk on the internal
review and existing by-laws
= Legal and consulting services would review for appropriate
changes, including policies and operation considerations that need
to be addressed
o Phase 2 — Consultants would work directly with the committee to draft
updated and new by-laws
= Legal review will ensure they meet current legislation and
practices
e Big project and extensive process, which requires dedicated support and capacity
e Staff is requesting confirmation that the committee agrees with a multi-year by-
law review, which will allow staff to prepare a scope of work and budget to start
the process in 2027

Deputy Mayor Smith made the following comments:
e In favour of the project

e By-laws have been amended over the years, but have not been consolidated into
one single document to reference

Motion GP 26-47

Moved by: Councillor Aglukark
Seconded by: Councillor Kunuk

Committee recommends that Council direct staff to prepare a scope of work and budget
for a multi-year by-law review process.

Unanimously Carried

6. OPEN DISCUSSION ITEM

None

7. IN CAMERA SESSION

() as per Section 22 (2) (a) Cities, Towns and Villages Act and By-law No. 526
Section 67

8. ADJOURNMENT

Motion GP 26-48

Moved by: Councillor Aglukark
Seconded by: Councillor Kunuk
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Committee adjourns at 7:33 p.m.
Unanimously Carried

Chair

atrina S ightd
Acti ity Clerk

Approved by City Council on the 22" day of September 2026.




