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MINUTES
CITY OF IQALUIT
ENGINEERING AND PUBLIC WORKS
COMMITTEE OF THE WHOLE MEETING #03
OCTOBER 13, 2022 AT 6:01 p.m.

CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL

Councillor Romeyn Stevenson, Chair
Alternative Deputy Mayor Kyle Sheppard
Councillor Ookalik Curley

Councillor Simon Nattaq

Councillor Kimberly Smith — via teleconference

ABSENT

Mayor Kenny Bell

Deputy Mayor Solomon Awa
Councillor Paul Quassa

PRESENT FROM ADMINISTRATION

Amy Elgersma, Chief Administrative Officer

Rod Mugford, Municipal Enforcement Chief/Acting Chief Administrative Officer

Tammy Ernst-Doiron, City Clerk

Jeanie Eeseemailee, Senior Interpreter/Translator

Geoffrey Byme, Acting Communications and Customer Service Manager/Economic
Development Officer

Tamilore Adeleke, Project Officer of Engineering and Capital Projects

ADOPTION OF AGENDA

Change:
3. DELEGATIONS
a) Apex Bridge Replacement Presentation
fo
5. NEW BUSINESS
a) Apex Bridge Replacement Presentation

Add:
5. NEW BUSINESS
b) City of Iqaluit Roads — Ten to Twenty Year Plan - Verbal

Motion EPW 22-08

Moved by: Alternative Deputy Mayor Sheppard
Seconded by: Councillor Smith



Engineering & Public Works COW #03
QOctober 13, 2022
2of6

Adoption of agenda as amended.
Unanimously Carried

1. MINUTES
None
725 DECLARATION OF INTEREST
None
3. DELEGATIONS
a) Apex Bridge Replacement Presentation
Item moved to New Business.
4. DEFERRED BUSINESS AND TABLED ITEMS
None
5. NEW BUSINESS
a) Apex Bridge Replacement Presentation

Tamilore Adeleke, Project Officer of Engineering and Capital Projects, presented options
for the Apex Bridge replacement. She advised that the design analysis was conducted by
Dillon Consulting Limited.

Ms. Adeleke noted that David Amorim, Structural Engineer, Dillon Consulting Limited;
Jose Bueno, Assistant Project Manager, Colliers Project Leaders and Michael Penner,
C.E.T., Dillon Consulting Limited, were in attendance via teleconference to answer any
questions.

The following are the highlights from the presentation:
e Traffic Study Findings
o Average per day traffic count
» Helen Magsagak Drive — 185
= Bridge Crossing — 1,367
o Average per day pedestrian count
= Helen Magsagak Drive - 17
» Bridge Crossing — 50
o Traffic counts were higher than anticipated
* Anticipated as a low volume road with 200 to 400 vehicles
o Traffic Study does not provide the maximum anticipated volume
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o Planning staff does not anticipate any expansion in Apex

o Traffic Study was used to develop three proposed design options
e Option | — Oversized single lane structure with external sidewalk

o Estimated cost is $2.15 million — lowest cost

o Future growth in Apex would require the bridge to be replaced to

accommodate additional traffic flow
¢ Option 2 — Two lane structure reduced to oversized single lane with internal
sidewalk

o Estimated cost is $2.55 million

o Two lanes can be accommodated in the future

o Requires increased maintenance due to the temporary pedestrian barrier
e Option 3 — Two lane structure with external sidewalk

o Estimated cost is $2.65 million

o Sidewalk provides easy access

o Allows for free traffic flow

o Improves both vehicular and pedestrian safety

o Requires no future work
o All three proposed options were evaluated using a point system method

o Option 3 scored the highest

= Most viable option
= Lowest price per point

¢ Consultants recommend Option 3 - two lane structure with external sidewalk

Councillor Nattaq commented that the bridge has not changed since it was constructed
prior to 1960. Councillor Nattaq was in favour of the external sidewalk, which provides
a safer pedestrian sidewalk.

Councillor Smith inquired as to the lifespan of the Option 3 bridge.
David Amorim, Structural Engineer, Dillon Consulting Limited, explained that all three
options were designed in accordance with Canadian Highway Bridge Design Code and

the minimum service life is 75 years,

Councillor Stevenson asked if the cost for the construction of the bridge would be
included in next year’s budget.

Amy Elgersma, Chief Administrative Officer, understood that once Council makes a
decision on the option, the bridge would be designed in 2023 with construction in 2024.

Mr. Amorim advised that the bridge would be designed this year with construction next
year.

Ms. Elgersma explained that the 2023 Capital Spending Plan was currently being
developed.
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Councillor Stevenson clarified that it was possible to include the bridge replacement in
the 2023 Capital Spending Plan.

Ms. Elgersma was unable to advise at this time that the bridge replacement couid be
included in the 2023 Capital Spending Plan. She suggested that the Committee make a
recommendation to Council on which option to proceed with, which will allow the design
to proceed. She pointed out that the design completion would include the project cost
and staff could then source available funding opportunities.

Alternative Deputy Mayor Sheppard commented that the anticipated project cost would
be higher once the design is completed. He was in favour of Option 3, with a safe
pedestrian sidewalk.

Motion EPW 22-09

Moved by: Alternative Deputy Mayor Sheppard
Seconded by: Councillor Nattaq

Committee recommends that Council proceed towards Apex Bridge Replacement Option
3 - two lane structure with external sidewalk.
Unanimously Carried

b) City of Iqaluit Roads — Ten to Twenty Year Plan - Verbal

Councillor Stevenson noted that Mayor Bell requested that the matter of a 10 and 20 year
plan for road replacement and road maintenance be developed. Councillor Stevenson
noted that since the inception of the 2008 Road Paving Program, until present, a
considerable amount of money has been invested in road paving and some roads lasted
better than others.

Councillor Smith expressed concern regarding the high cost to maintain roads and felt
that a maintenance plan should be developed for all roads and not just paved roads.

Alternative Deputy Mayor Sheppard commented that a written report regarding road
replacement and road maintenance should be presented by staff to enable councillors to
discuss the matter.

Councillor Nattaq suggested that all roads should be reviewed and a point system could
be used to determine what roads require work.

Councillor Curley expressed concern regarding the poor condition of the road leading to
the deep-sea port.

Amy Elgersma, Chief Administrative Officer, pointed out that the road Councillor Curley
was referring to is Akilliq Drive. She advised that a design has been completed to
improve the road, which includes widening, pull off areas, improved drainage and
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paving. Ms. Elgersma noted that a funding application has been submitted under the
National Transport Corridor Fund to upgrade the road.

She also advised that the City was successful in receiving $250,000 funding from the
Government of Nunavut Economic Development and Transportation Road Maintenance
Program for Akilliq Drive. She explained that the funds were used to purchase granular
material and the Public Works Department has started the maintenance work.

Ms. Elgersma noted that some of the problems with the gravel roads is permafrost
degradation and drainage issues. She pointed out that access to granular material is
costly and the Public Works Department does not always have access to the material.

Ms. Elgersma pointed out that the City is undertaking a Quarry Management Plan and
considering operating a granular crushing plant, which would provide access to granular
material for various projects.

Councillor Stevenson asked if the new drainage along Queen Elizabeth Drive was a result
of the Drainage Master Plan and would it eliminate some of the potholes.

Ms. Elgersma explained that as part of the Drainage Master Plan, reprofiling ditches is
intended to eliminate some of the potholes.

Alternative Deputy Mayor Sheppard commented that the completion of the
Transportation Master Plan would provide information on developing roads in the future.

Ms, Elgersma advised that a Transportation Master Plan update would be presented at an
upcoming meeting. She also noted that staff are currently developing the 2023 Operating
Budget and Capital Spending Plan. As well, there is a Council Priorities Budget
Workshop, and a multi-year plan could be discussed at that time.

It was agreed that councillors be mindful of the Transportation Master Plan and the 10
and 20 year road replacement and road maintenance during the Council Priorities Budget
Workshop.

6. IN CAMERA SESSION

() As per Section 22 (2) (a) CTV Act and By-law 526 Section 67

7 ADJOURNMENT

Motion EPW 22-10

Moved by: Alternative Deputy Mayor Sheppard
Seconded by: Councillor Smith
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Committee adjourns at 6:34 p.m.
Unanimously Carried

el %A\"

a $ ( :._ .'f Romeyn Stevenson
I Chair
O
Al 9t Q%Maw“
Tammy Einst-Doiron
City Clerk

Approved by City Council on the 25" day of October 2022.




