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CITY OF IQALUIT
STATEMENT OF OPERATIONS
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Taxation and user charges
Taxes and grants in lieu (Schedule 2) $ 27,819,300 $ 25,129,100 $ 24,941,525
Water and sewer (Schedule 3) 25,418,100 11,571,500 13,010,998
Sanitation (Schedule 4) 6,000,000 5,670,000 6,259,225
Land development (Schedule 5) 2,417,400 1,541,300 2,762,135
Other revenue from own sources (Schedule 6) 3,091,000 3,747,100 4,186,679
Emergency services (Schedule 8) 3,928,600 3,524,200 3,516,520
By-law enforcement (Schedule 9) 137,800 123,300 147,620
Recreational and cultural (Schedule 11) 1,423,200 1,346,800 1,033,063
Government transfers
Equalization contribution (Schedule 2) 2,189,300 2,143,800 2,215,163
Water and sewer contributions (Schedule 3) 1,257,900 1,257,900 1,573,307
Land contributions (Schedule 5) 855,000 1,171,000 98,842
Other government transfers (Schedule 6) 78,000 78,000 213,402
Emergency services (Schedule 9) - - 3,840
Public works and transportation (Schedule 10) - - 250,000
Recreational and cultural (Schedule 11) 93,000 93,000 164,752
Economic development (Schedule 13) - 190,000 222,159
Community funding (Schedule 14) 5,318,700 3,165,000 14,143,538
80,027,300 60,752,000 74,742,768
Expenses
Water and sewer (Schedule 3) 15,311,300 10,835,300 10,287,081
Sanitation (Schedule 4) 7,468,800 3,323,900 68,607
Land development (Schedule 5) 3,146,300 2,248,900 1,351,584
General government (Schedule 7) 10,376,700 9,330,500 4,933,560
Emergency services (Schedule 8) 6,164,700 4,760,300 4,870,726
By-law enforcement (Schedule 9) 1,767,500 1,602,900 1,121,888
Public works and transportation (Schedule 10) 7,651,000 6,151,500 5,526,980
Recreational and cultural (Schedule 11) 8,520,000 7,178,300 7,000,821
Engineering services (Schedule 12) 1,600,900 1,634,900 914,867
Economic development (Schedule 13) 383,700 244,200 232,948
Community funding (Schedule 14) 5,324,600 3,165,000 14,143,538
Depreciation 9,124,900 8,238,500 10,663,856
76,840,400 58,714,200 61,116,456
Excess Revenue Before Capital Projects 3,186,900 2,037,800 13,626,312
Capital Projects
Government transfers relating to capital - - 27,706,653
Excess Revenue $ 3,186,900 $ 2,037,800 $ 41,332,965



Excess Revenue (Expenses)

Net Interfund Transfers
Transfers to reserves
Transfers from reserves
Tangible capital assets purchased
Capital leases repaid
Proceeds on disposal
Gain on disposal
Tangible capital asset adjustment
Long term debt repaid
Depreciation

Change in Fund Balances

City of Iqaluit
Changes in Accumulated Fund Balances
For the Year Ended December 31

SCHEDULE 1

General Land Equity in
Operating Water Sewer Sanitation Development Tangible Total
Fund Fund Program Fund Fund Reserve Fund Capital Assets 2025
$ (1.896,100) $ 6,687,700 $ (1,730,800) $ 126,100 $ - $ - $ 3,186,900
4,185,900 4,677,000 262,000 - - (9,124,900) -
4,185,900 4,677,000 262,000 - - (9,124,900) -
$ 2,289,800 $ 11,364,700 $ (1,273,000) $ 126,100 $ - $ (9,124,900) $ 3,186,800




City of Iqaluit
General Operating Fund

For the Year Ended December 31

Revenue

Taxes (Schedule 6)
Grants in lieu (Schedule 6)

Other revenue from own sources (Schedule 6)
Emergency services (Schedule 8)

By-law enforcement (Schedule 9)
Recreational and cultural (Schedule 11)

Government transfers
Equalization contribution
Economic development (Schedule 13)
Emergency services (Schedule 9)
Public works and transportation (Schedule 11)
Recreational and cultural (Schedule 11)
Government operating transfers (Schedule 6)
Community funding (Schedule 14)

Expenses

General government (Schedule 7)

Emergency services (Schedule 8)

By-law enforcement (Schedule 9)

Public works and transportation (Schedule 10)
Recreational and cultural (Schedule 11)
Engineering services (Schedule 12)
Economic development (Schedule 13)
Community funding (Schedule 14)

Depreciation

Excess Revenue (Expenses) Before Capital

Revenue

Capital Revenue

Government transfers relating to capital

Excess Revenue (Expenses)

SCHEDULE 2

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)

17,641,900 $ 16,593,500 16,431,292
10,177,400 8,535,600 8,610,233
27,819,300 25,129,100 24,941,525
3,091,000 3,747,100 4,186,679
3,928,600 3,524,200 3,516,520
137,800 123,300 147,620
1,423,200 1,346,800 1,033,063
36,399,900 33,870,500 33,825,407
2,189,300 2,143,800 2,215,163
- 190,000 222,159
- - 3,840
- - 250,000
93,000 93,000 164,752
78,000 78,000 213,402
5,318,700 3,165,000 14,143,538
44,078,900 39,540,300 51,038,261
10,376,700 9,330,500 4,933,560
6,164,700 4,760,300 4,870,726
1,767,500 1,602,900 1,121,888
7,651,000 6,151,500 5,526,980
8,520,000 7,178,300 7,000,821
1,600,900 1,634,900 914,867
383,700 244,200 232,948
5,324,600 3,165,000 14,143,538
41,789,100 34,067,600 38,745,328
4,185,900 3,909,500 4,093,205
45,975,000 37,977,100 42,838,533
(1,896,100) 1,563,200 8,199,728
- - 6,835,557
$ (1,896,100) $ 1,563,200 $ 15,035,285



SCHEDULE 3
City of Iqaluit
Water Sewer Fund
For the Year Ended December 31

Excess Revenue (Expenses)

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Residential $ 2,421,400 $ 4,975,000 $ 4,818,961
Commercial 4,324,100 2,160,000 2,458,733
Government and industrial 18,069,600 4,245,000 4,672,371
Development charges - - 723,411
Other fees 603,000 191,500 337,522
25,418,100 11,571,500 13,010,998
Government transfers
Government of Canada - Projects - - 287,384
Government of Nunavut - Projects - - 28,010
Government of Nunavut - Subsidies 1,257,900 1,257,900 1,257,913
1,257,900 1,257,900 1,573,307
26,676,000 12,829,400 14,584,305
Expenses
Salaries and benefits 4,672,300 4,472,900 3,739,042
Transmission and distribution (utilidor) 5,968,300 4,850,200 4,748,359
Bad debts - - 117,000
Vehicle operations and maintenance 417,000 380,000 396,523
Asset retirement obligation accretion - - 180,000
Provision for closure/post-closure of sewage
lagoon - - (526,990)
11,057,600 9,703,100 8,653,934
Net allocations from:
General government 1,657,200 769,200 1,099,319
By-law 164,900 - -
Public works and transportation 2,010,500 363,000 533,828
Engineering 421,100 - -
15,311,300 10,835,300 10,287,081
Depreciation 4,677,000 4,067,000 4,545,983
19,988,300 14,902,300 14,833,064
Excess Revenue (Expenses) Before Capital
Revenue 6,687,700 (2,072,900) (248,759)
Capital Revenue
Government transfers relating to capital - - 338,907

$ 6,687,700 $ (2,072,900) $ 90,148



SCHEDULE 4
City of Iqaluit
Sanitation Program Fund
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Sanitation services 4,900,000 $ 4,570,000 4,935,537
Solid waste tipping fees 1,100,000 1,100,000 1,299,771
Other - - 23917
6,000,000 5,670,000 6,259,225
Expenses
Salaries and benefits 2,097,200 1,968,900 1,326,818
Rent 50,400 50,400 50,400
Vehicle operations and maintenance 240,000 195,000 246,460
Materials and supplies 180,000 210,000 96,592
Contracted services 4,263,500 263,500 1,141,696
Telecommunications 3,000 1,400 1,340
Utilities 68,000 68,000 68,934
Asset retirement obligation accretion - - 211,500
Provision for closure/post closure of solid waste - - (4,998,959)
Decommissioning of West 40 Landfill - - 1,124,824
6,902,100 2,757,200 (730,395)
Net allocations from:
General government 384,600 384,600 549,660
Public works and transportation 182,100 182,100 249,342
7,468,800 3,323,900 68,607
Depreciation 262,000 262,000 2,023,755
7,730,800 3,585,900 2,092,362
Excess Revenue Before Capital Revenue (1,730,800) 2,084,100 4,166,863
Capital Revenue
Government transfers relating to capital - - 20,532,189
Excess Revenue $ (1,730,800) $ 2,084,100 $ 24,699,052




City of Iqaluit
Land Development Fund
For the Year Ended December 31

Revenue

Equity land lease revenue
Interest on land leases
Standard land lease revenue
Other

Fees

Government transfers
Government of Canada
Government of Nunavut - Land administration

Expenses

Salaries and benefits

Write-down of land inventory

Interest on long-term debt

Materials and supplies

Office and miscellaneous

Professional fees

Professional development and training
Telecommunications

Utilities

Vehicle operations, maintenance and rental
Survey, appraisal and title search fees
Planning, reviews and studies

Contracted services - planning and development
Contracted services - janitorial

Bad debt recovery - land leases

Net allocations from:
General government

Excess Revenue

SCHEDULE 5

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
$ - $ 1,005,000 1,845,400
210,000 290,000 406,077
- - 723
25,000 800 44,100
2,182,400 245,500 465,835
2,417,400 1,541,300 2,762,135
765,000 1,081,000 -

90,000 90,000 98,842
855,000 1,171,000 98,842
3,272,400 2,712,300 2,860,977
957,300 733,400 142,903
- - 57,200
191,600 155,000 137,080
90,200 19,600 3,710
67,500 10,400 50
15,000 25,000 352
39,000 10,500 3,795
700 700 953
86,600 26,500 27,162
3,100 1,600 71
162,100 17,500 85,000
390,000 17,000 80,614
1,015,000 1,090,500 533,738
- 13,000 17,056
- - 78,680
3,018,100 2,120,700 1,168,364
128,200 128,200 183,220
3,146,300 2,248,900 1,351,584
$ 126,100 $ 463,400 $ 1,509,393




General Operating Fund - Revenues

City of Iqaluit

For the Year Ended December 31

Taxes
Taxes

Grants in Lieu
Government of Canada
Government of Nunavut
Qullig Energy Corporation

Government Operating Transfers
Government of Nunavut

Other Revenue from own Sources
Other licences and permits
Tax certificates
Interest earned
Penalties and interest
Business licences
Rent recovery
Other income

SCHEDULE 6

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
$ 17641900 $ 16,593,500 16,431,292
$ 1,062,800 $ 1,028,900 1,036,371
8,881,900 7,280,600 7,255,973
232,700 226,100 217,889
$ 10,177,400 $ 8,535,600 8,510,233
$ 78.000 $ 78,000 213,402
$ 15,000 $ 1,000 2,900
- 15,000 16,400
2,250,000 2,500,000 3,075,219
625,000 675,000 717,682
70,000 65,000 71,657
127,000 127,000 95,573
4,000 364,100 207,248
$ 3,091,000 $ 3,747,100 4,186,679




City of Iqaluit
General Government

For the Year Ended December 31

Expenses

Mayor's and councillors' salaries and benefits
Salaries and benefits

Recruitment

Materials and supplies

Professional development and training
Advertising, promotion and sponsorship
Council initiated programs

Travel and accommodation

Bad debts

Election and plebiscites

Other expenses

Insurance

Membership and dues

Bank charges

Fines and penalties

Professional fees

Contracted services - administration
Contracted services - janitorial

Contracted services - information technology

Contracted services - studies and project costs

Contracted services - translation
Rent

Telecommunications

Utilities

Vehicle operations and maintenance
Interest on long-term debt
Computers and software

Net allocations (to) from:
Water and sewer fund
Sanitation fund
Land development fund

Depreciation

SCHEDULE 7

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
402,300 $ 497,400 276,667
5,573,600 4,747,700 3,006,357
150,000 60,000 199,659
323,200 346,700 167,064
700,900 371,500 157,239
123,600 79,900 18,947
50,000 5,000 -
206,000 141,000 18,511
500,000 1,000,000 (217,687)
- - 87,618
15,000 15,000 688
450,000 450,000 585,995
43,300 42,200 30,481
130,000 130,000 148,618
- - 52,500
459,300 495,000 385,375
450,000 80,000 33,910
100,000 130,000 94,647
606,000 579,000 302,960
112,000 70,000 34,650
350,000 280,000 243,513
779,000 648,300 702,996
357,000 324,800 359,645
127,500 113,800 61,216
22,400 9,300 8,971
500,000 3,300 5,219
15,600 15,600 -
12,546,700 10,612,500 6,765,759
(1,657,200) (769,200) (1,099,319)
(384,600) (384,600) (549,660)
(128,200) (128,200) (183,220)
10,376,700 9,330,500 4,933,560
437,900 427,500 404,576
10,814,600 $ 9,758,000 $ 5,338,136
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SCHEDULE 8
City of Iqaluit
Emergency Services
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Ambulance services $ 3,420,000 $ 3,107,900 $ 3,104,100
Alarm monitoring services 321,300 315,000 273,696
Other recoveries 187,300 101,300 138,724
3,928,600 3,524,200 3,516,520
Government transfers
Government of Nunavut - - 3,840
3,928,600 3,940,500 3,520,360
Expenses
Salaries and benefits 5,161,100 3,908,000 4,306,851
Vehicle operations and maintenance 69,300 213,000 36,603
Fire fighters' association - - 15,738
Materials and supplies 529,900 361,600 222,818
Telecommunications 6,100 10,700 11,760
Utilities 175,300 167,000 188,912
Repairs and maintenance 59,000 25,000 27,140
Training 24,000 5,000 1,323
Contracted services 140,000 70,000 45,936
Contracted services - janitorial - - 13,645
6,164,700 4,760,300 4,870,726
Depreciation 239,500 239,500 219,616
6,404,200 4,999,800 5,090,342
Excess Expense $§ (2475600) $ (1.059.300) $ (1.569.982)
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SCHEDULE 9
City of Iqaluit
By-law Enforcement
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Fines $ 109,000 $ 101,500 $ 121,220
Licences and permits 28,800 21,800 26,400
137,800 123,300 147,620
Expenses
Salaries and benefits 1,598,100 1,359,000 977,961
Vehicle repairs and maintenance 100,000 52,000 40,065
Materials and supplies 127,000 106,700 21,194
Telecommunications 8,200 9,700 8,474
Utilities 28,200 21,000 27,162
Contracted services - janitorial - 13,000 13,645
Dog pound expenses 39,900 41,500 33,387
Professional development and training 31,000 - -
1,932,400 1,602,900 1,121,888
Net allocations (to) from:
Water and sewer fund (164,900) - -
1,767,500 1,602,900 1,121,888
Depreciation 46,500 46,500 46,729
1,814,000 1,649,400 1,168,617
Excess Expense $ (1,676,200) $ (1,526,100) $ (1,020,997)
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SCHEDULE 10
City of Iqaluit
Public Works and Transportation
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Government transfers
Government of Nunavut $ - $ - $ 250,000
Expenses
Salaries and benefits 4,039,500 2,921,000 3,269,779
Vehicle operations and maintenance 492,700 423,700 600,035
Building repairs and maintenance 480,000 485,000 260,102
Materials and supplies 354,000 357,000 313,915
Street lighting 300,000 250,000 217,490
Traffic services 50,000 37,500 36,582
Rent 96,500 96,500 97,465
Telecommunications 10,900 10,200 10,087
Utilities 298,000 330,200 337,386
Contracted costs - As & when, roads 2,680,000 865,000 901,709
Contracted services - janitorial 145,000 55,000 49,462
Interest on long-term debt - 5,000 1,115
Asset retirement obligation accretion - - 107,340
Provision for closure/post-closure trail area - - (616,040)
Cemetery operations and maintenance 132,000 132,000 61,886
Road repairs and maintenance 740,000 703,500 661,837
Other expenses 25,000 25,000 -
9,843,600 6,696,600 6,310,150
Net allocations (to) from:
Water and sewer fund (2,010,500) (363,000) (533,828)
Sanitation fund (182,100) (182,100) (249,342)
7,651,000 6,151,500 5,526,980
Depreciation 2,010,000 1,744,000 1,974,468
9,661,000 $ 7,895,500 7,251,448
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SCHEDULE 11
City of Iqaluit
Recreational and Cultural
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Abe Okpik Community Centre $ 80,000 $ 23,000 $ 22,903
Arctic Winter Games Complex 191,500 175,500 131,102
Arnaitok Arena 86,500 96,500 39,317
Curling rink 205,200 197,200 11,000
Elders' facility 28,000 28,000 33,371
Recreation fundraising 52,000 15,000 19,365
Parks, playgrounds and ballfields 7,000 6,500 8,755
Programs and special events 120,000 203,600 37,539
Aquatic centre 622,000 580,500 726,711
Youth centre 31,000 21,000 3,000
1,423,200 1,346,800 1,033,063
Government transfers
Government of Canada 36,000 36,000 84,501
Government of Nunavut 57,000 57,000 80,251
93,000 93,000 164,752
1,516,200 1,439,800 1,197,815
Expenses
Salaries and benefits 411,800 450,000 357,269
Other administration expenses 45,700 40,400 30,165
Vehicle operations and maintenance 35,000 35,000 25,426
Fundraising expenses 10,000 500 -
Abe Okpik Community Centre 50,100 15,500 14,202
Aquatic centre 4,486,100 3,669,200 3,682,246
Arctic Winter Games Complex 1,313,600 969,500 1,042,059
Arnaitok Arena 686,400 615,100 695,445
Curling rink 177,500 182,500 163,712
Elders' facility 138,700 126,300 112,080
Parks, playgrounds and ballfields 28,500 30,000 66,676
Programs and special events 709,500 630,200 434,875
Youth centre 427,100 414,100 376,666
8,520,000 7,178,300 7,000,821
Depreciation 1,452,000 1,452,000 1,447,816
9,972,000 8,630,300 8,448,637
Excess Expense $ (84558000 $ (7,190,500) $ (7,250,822)
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SCHEDULE 12
City of Iqaluit
Engineering Services
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Expenses
Salaries and benefits $ 920,000 $ 789,300 $ 416,727
Vehicle repairs and maintenance 11,000 8,000 10,266
Office and miscellaneous 9,500 5,000 (293)
Telecommunications 4,500 3,600 2,267
Utilities - 1,000 -
Materials and supplies 262,000 158,000 6,160
Contracted services - engineering support 815,000 670,000 479,740
Net allocations (to) from:
Water and sewer fund (421,100) - -
1,600,900 1,634,900 914,867
Depreciation - - 913
$ 1,600,900 $ 1,634,900 $ 915,780
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Revenue
Government transfers
Government of Nunavut

Expenses
Salaries and benefits
Advertising, promotion and sponsorships
Professional development and training
Travel and accommodation
Materials and supplies
Contracted services - consultants
Rent
Telecommunications
Utilities

Excess Expense

City of Iqaluit
Economic Development
For the Year Ended December 31

SCHEDULE 13

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
$ - $ 190,000 $ 222,159
176,200 161,700 159,229
2,500 2,500 2,662
4,000 4,000 4,880
4,000 4,000 2,050
1,300 1,300 189
175,000 50,000 54,316
20,000 20,000 8,210
700 700 792
- - 620
383,700 244,200 232,948
$ (383,700) $ (54,200) $ (10,789)

16



SCHEDULE 14
City of Iqaluit
Community Funding
For the Year Ended December 31

Budget Budget Actual
2025 2024 2023
(Unaudited) (Unaudited)
Revenue
Government transfers
Government of Canada $ 5,318,700 $ 3,165,000 $ 13,904,458
Government of Nunavut - - 239,080
5,318,700 3,165,000 14,143,538
Expenses
Community funding 4,670,600 2,690,300 2,889,768
Multi-plex - - 11,043,369
Materials and supplies - - 8,830
Administration 532,200 362,100 172,527
Salaries and benefits 121,800 112,600 29,044
5,324,600 3,165,000 14,143,538
Excess Revenue (Expenses) $ (5,900) $ - $ -
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