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CITY OF IQALUIT
CITY COUNCIL MEETING #17
JULY 27, 2021 at 6:00 p.m.
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL

Deputy Mayor Janet Brewster, Chair
Mayor Kenny Bell — via Teleconference
Councillor Romeyn Stevenson
Councillor Joanasie Akumalik
Councillor Sheila Flaherty

Councillor Kyle Sheppard

Councillor Solomon Awa

Councillor John Fawcett

ABSENT
Councillor Simon Nattaq

PRESENT FROM ADMINISTRATION

Amy Elgersma, Chief Administrative Officer

Tammy Ernst-Doiron, City Clerk

Jeanie Eeseemailee, Senior Interpreter/Translator

Kim Nookiguak, Customer Service Representative
Alison Drummond, Senior Director of Corporate Services

MOMENT OF SILENCE

Deputy Mayor Brewster opened the meeting at 6:18 p.m. with a moment of silence.

SWEARING IN

None

ADOPTION OF AGENDA

Add:
3. Delegations

¢) The Impact of the COVID-19 Pandemic on Food Sovereignty and Food Security
on Nunavut Communities — Research Update - Sidney Horlick, University of

Alberta



Motion #21-217

Moved by: Councillor Stevenson
Seconded by: Councillor Sheppard
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Adoption of agenda as amended.

Unanimously Carried

1. MINUTES
a) City Council Meeting #14 dated June 22, 2021

Motion #21-218

Moved by: Councillor Fawcett
Seconded by: Councillor Stevenson

City Council Meeting #14 Minutes dated June 22, 2021.

Unanimously Carried

b) City Council Meeting #16 dated July 13, 2021

Motion #21-219

Moved by: Councillor Awa
Seconded by: Councillor Fawcett

City Council Meeting #16 Minutes dated July 13, 2021.

Unanimously Carried

c) Planning and Development Committee of the Whole Meeting #06

dated July 20, 2021

Motion #21-220

Moved by: Councillor Akumalik
Seconded by: Councillor Sheppard

Planning and Development Committee of the Whole Meeting #06 Minutes dated July 20,

2021.

Unanimously Carried




Council Meeting #17
July 27, 2021
30f19

2. DECLARATION OF INTEREST

Councillor Sheppard and Councillor Akumalik declared a conflict of interest for:
10. Committee Reports

a) Planning and Development Committee of the Whole Report #06 dated
July 20, 2021 regarding the recommendation for Zoning By-law
Amendment No. 899 to rezone Lot 6, Block 4, Plan 1986 from
Neighbourhood Business Zone, Special Exemption Zone 1 (B3(1)) to
Public/Institutional Zone, Special Exemption Zone (P(4)).

3. DELEGATIONS

a) Iqaluit RCMP Detachment Monthly Report — June 2021

Staff Sergeant Robert Gallant presented the RCMP Monthly Report for June 2021. The
following are the highlights:

e Update on staffing - filling positions and the arrival of new officers.

e Last meeting, there were several questions and the following is an update:

o

(@]
(@]

News release was issued that criminal records checks and fingerprints can
now be provided in Igaluit
Provided the PowerPoint presentation regarding the 911 system to the City
Received a map from the Director of Planning and Development which
will enable reporting on each of the 11 zones in the city
Contact information on signs in the city

= There are 1,000 handouts in the office that have not been

distributed due to incorrect contact numbers. This is currently
being changed and will be distributed to the residents.

=  Any news releases will include the non-emergency contact number

= Looking at other ways that contact information can be distributed
Bike and foot patrol

= Deliver an enhanced ATV and foot patrol which will be deployed
Members are interacting with youth at the basketball court
Provided the news release to the City on the Body-Worn Camera Project
Beach patrol includes patrol by foot and ATV and will continue during the
summer months
Received contact information on the three elders who indicated they
would be willing to help and this information was provided to media
relations.

e C(Calls for service — 1,072

(@]
O

30 criminal charges were laid
724 calls were related to alcohol or drugs

Community Engagement Report — attended five meetings

Reviewed the notable files for the month

Containment training was carried out

Several members received the Search Warrant course

14 members received training in Basic Trauma Emergency Care (BTEC)
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e All members in Igaluit took the mandatory Cultural Awareness and Humility
Course and Using a Trauma-informed Approach Training. The report outlined in
detail the two courses.

Councillor Akumalik commented that he saw officers having a general conversation with
residents. This type of engagement with residents will set a good foundation that shows
residents can trust the RCMP. Councillor Akumalik was pleased that foot patrol is being
carried out and believes that residents appreciate the foot patrol as well.

Councillor Fawcett commented that the monthly report provides valuable information.
He thanked Staff Sergeant Gallant for listening to councillors’ concerns last month and
for providing service and community relations where possible. Councillor Fawcett
appreciated and commended the work done by Staff Sergeant Gallant.

Councillor Flaherty commented that she appreciated the work that Staff Sergeant Gallant
has done in the short time since arriving in Iqaluit. She felt the work on basic trauma and
emergency care that the 14 members participated in was highly important for Iqaluit.
Councillor Flaherty noted that she has also seen foot and ATV patrols in the beach area
and it has also been noticed by other residents in Lower Base.

Deputy Mayor Brewster commented that she was happy with the reports being provided
and the information is important to the community. She also noted the value of Cultural
Humility and Trauma training, which is very important.

Deputy Mayor Brewster noted the issue of public drunkenness each summer and asked if
there is an increase in public drunkenness since the beer and wine store raised the number
of allowable purchases per day.

Staff Sergeant Gallant was not able to provide specific information as there are not
statistics from previous years, other than prisoners and the file count. He did note that he
has previous experience with a provincial Detention and Intoxication Act and by-law that
was developed to deal with these issues. Staff Sergeant Gallant would like to work with
the Municipal Enforcement Chief to determine if a process can be developed. He will
report on this matter at the next meeting with Council.

Staff Sergeant Gallant also noted that he is trying to be proactive in police patrol to
interact with youth, elders and the public, which he is monitoring for success.

Councillor Fawcett noted that recently, there was a public issue regarding the softball
pitch, which was required to be closed due to alcohol consumption. He asked if it was
possible to increase RCMP visibility during events to deter drinking in public.

Staff Sergeant Gallant advised that he received an e-mail from the Department of
Recreation regarding enhanced patrol at the ball diamond and other recreation sites. He
noted that he is working on a number of aspects, including an interworking relationship,
enhanced patrols and a Detention and Intoxication By-law.
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Councillor Fawcett commented that Council is looking for a slow approach to make the
city safer in positive ways. He noted that he looks at ways to be innovated, and
commented that the softball league needs umpires, which may be an opportunity for the
RCMP to be involved with the community and at the same time, help deter excessive
alcohol drinking.

Staff Sergeant Gallant pointed out that the Crime Prevention position has been filled and
once the officer arrives, part of his duty will be a volunteer member of the Public Safety
Committee. The committee will discuss issues such as this, and a solution can hopefully
be found by working together.

b) Emergency Services Master Plan Presentation

Lyle Quan, Emergency Management & Training Inc., presented an overview of the
Emergency Services Master Plan. The following are the highlights:
e Why do we need a Fire Master Plan?
o Change in community — population, economic or industrial growth
o Change in fire service leadership or community
o Age of previous plan — most plans have a lifespan of ten years
e  What do we need to ask and consider?
o What does the emergency service do for the community and how
efficiently does it do it?
o Where are they now in meeting the expectations of the community and
Council?
o Where do they want to be in responding to calls, training and other needs
of the department and community?

Mr. Quan explained that based on the information received, a plan is formulated on how
the fire department can get to where they would like to be and how they will measure the
progress.
e General scope of work
o Staff needs — training, equipment and facility

Station location
Apparatus and equipment
Service level standards — based on international standards and health and
safety standards
Training — fire prevention and public education for the community
Update the existing plan
Emergency planning

o Recommended actions for the strategic priorities
e Project overview to complete the plan

o Full review of the data — risks in the community

o Interviews and/or surveys with staff, Council and community members

o Fire station visit and equipment evaluation

o Budget review

0O 0O

0 0O
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e Sample of key documents for review
o Previous risk assessment
o Previous plans — emergency management, strategic and master plans
o Growth and economic reports
e Internal and external surveys are anonymous
e Reviewed various charts that will be used in the plan
e Key outcomes
o Identify the strengths, weaknesses, opportunities and threats or challenges
o Recommendations on how to meet the present and future challenges
o Provide fiscally responsible options where possible

Councillor Flaherty noted that a sample review chart included other responses and asked
what other responses referred to. Mr. Quan explained that it usually relates to a
miscellaneous call that does not fall under one of the other categories.

Councillor Akumalik asked if the plan would include a possible 911 system. Mr. Quan
explained if a 911 system will work more efficiently, it will be a recommendation.
Consideration will also be given to other partners in the city, including police. He
pointed out that all communities are supposed to be preparing for the next generation 911
system by 2024. This is a whole new style of radio system and will be included in the
plan.

Councillor Awa felt the plan had to include a provision for unexpected cases, such as the
9/11 attack and the attack on Parliament Hill, when RCMP were not able to contact each
other. Mr. Quan explained that there is an emergency preparedness plan for Iqaluit and
will meet with individuals to determine what plans are in place to deal with emergencies
like this. He noted that it is important to have interoperability for police, fire and EMS to
be able to communicate with each other and this provision is included in the next
generation 911 system. He noted that there are options that can be used in everyday
response calls.

Councillor Akumalik asked if a communication strategy would be included, as some
residents are not aware who to call in the event of a fire. There are also concerns of
people not knowing about fire hazards. Mr. Quan advised that part of the overall plan is
to develop a communication strategy about the plan, the recommendations, steps moving
forward and how to communicate to the community that the plan will meet the needs of
the community.

Deputy Mayor Brewster noted for the record, that if there is a fire, residents can call 979-
4422 to speak to dispatch.

Councillor Fawcett noted that this is work that needs to be done to help protect the city
moving forward. He asked with the impending expansion that Iqaluit with have within
the next 20, 30 or 40 years, does the plan include what will be necessary to further
support the expansion. He commented that Iqaluit has a new aerial fire truck that will
reach nine storeys and does that mean that buildings can be constructed nine storeys high.
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Mr. Quan reiterated that the plan would show where the department is now and where it
is going to be. This is where as much information as possible is needed and has asked the
fire chief for a list of information. The anticipated growth of the community is also
needed. Mr. Quan noted that the aerial truck can meet the needs of the community, but
the staffing for the truck is also required. He pointed out that not only equipment and
personnel resources are needed, but financial resources.

¢) The Impact of the COVID-19 Pandemic on Food Sovereignty and Food
Security on Nunavut Communities — Research Update

Sidney Horlick, University of Alberta, provided an update on the Impact of the COVID-
19 Pandemic on Food Sovereignty and Food Security on Nunavut communities. The
following are highlights:
e Food sovereignty is defined as
o The right to healthy and nutritional food
o The right to culturally appropriate food
o The right to food harvest through ecological sound and sustainable
methods as guided by the Nunavut Lands Claims Agreement
e During the COVID-19 pandemic funding was received and Iqaluit and other
communities across the territory wanted to know what the funding was providing.
e Research questions
o Describe the measures in place to mitigate the impacts of COVID-19 in
Nunavut.
o Describe the determinants of food security and sovereignty in Nunavut
and how the pandemic response impacted the determinants.
o Understand how community members perceived the impact of the
pandemic on food security and sovereignty in their communities.
e Methods
o Spoke to people in Iqaluit and another community
o In depth interviews were held in March and May 2021
e People spoke on various items that related to food security, including colonization
and other issues that will be included in a formal report which will be completed
in September.

Ms. Horlick presented the impacts of COVID-19 on food security and sovereignty.
e There were many changes and barriers to program operations.
e Impacts of public health restrictions on organizations’ ability to provide in-person
food programming.
o Had to curtail all of the food skill programs and focussed exclusively on
food access programs.
o Restrictions on the number of people that could be served due to capacity
limits for take-out bases, as it had to be in a COVID-19 free home or
facility, which was a challenge at times.
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Funds were made relatively easy to access and allowed them to shift their
programming to be able to reach people. This allowed for take-out or
delivery to houses.
Food baskets and vouchers were a welcomed boost for households.
Reduced the negative impacts of not being able to go to work or make an
income and therefore felt supported by the initiatives.
The people she spoke to did not receive Canada Emergency Response
Benefit (CERB).
People who helped to run programs or involved in programming in
communities noticed that CERB correlated with reduction in food
program use. When CERB was introduced, there was a significant
reduction in the number of people using the food program.
* This showed that having enough income meant families were food
secure.
Strengths of people in the community.
= People dropped off food on porches.
Community members came together and supported each other.
On the land emergency funding and harvesters’ support.
= This allowed people to go on the land and access country food
more easily.
= Was able to purchase a snowmobile through funding to enable
access to the land to harvest food.
The people that could work from home took advantage of the good
weather and harvested food during the day and worked during early
mornings and evenings.
There were more people on the land harvesting food, so there was an
increase in available country food.
More time at home with children which allowed children to learn cultural
skills.
Some on the land programs for children could continue to run because
they were held outside. This enabled the children to learn about
harvesting.
Difficulty in managing housing. Reduction in the spread of COVID-19
was difficult because of the overcrowding in housing. This impacts health
because there is no money to buy food when people could not work, as
they were sick.
People recommended ways to improve food security and food sovereignty
as a whole.
= Greater support and strengthening the country food economy.
= Explore creative funding models to provide greater support for
harvesters. Harvesters’ funds that were given out helped people to
obtain what they needed to get out on the land.
= Suggested of finding ways to hire people to be full-time harvesters.
= Changes to support harvesters and increase access to country food.
= Nutritional North could be adjusted to better support people.
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Councillor Sheppard thanked Ms. Horlick for her presentation and noted that it is the first
time that he has heard a presentation from a Nunavut Research application that was
approved by Council. He expressed the need for more Nunavummiut to be working on
research in the territory.

Councillor Sheppard noted that during the first closure, the breakfast program continued,
however, during the second shutdown, the program stopped. He asked if any information
was gathered on the effect on children.

Ms. Horlick explained that in collecting information, there was no mention regarding the
impact on children not receiving the breakfast program. She did note that she only
interviewed one family that had children attending school.

Councillor Awa asked Ms. Horlick to provide any recommendations as a result of the
study.

Councillor Stevenson was also pleased that results of a research project were presented to
Council. He noted that there was a considerable amount of funding provided for food
security programs during COVID-19. Were there any concerns once the funding is no
longer provided?

Ms. Horlick advised that there were some comments regarding what will happen when
the funding is no longer available. She noted that because the interviews were held at
either the end or during a shutdown, people were concentrating on how to get through the
shutdown. She felt the loss of programs and how that will affect people should be
monitored when the funding is no longer available.

Deputy Mayor Brewster felt there should be a discussion regarding a universal basic
income and the potential for impact on food security.

Councillor Flaherty asked if the interviews were completed or if there would be
additional interviews. Ms. Horlick explained that the research paper is part of her
master’s project and is almost complete.

Councillor Flaherty also noted that the national Inuit organization recently announced a
food security strategy and asked if the research is connected with the Inuit Tapiriit
Kanatami (ITK).

Ms. Horlick advised that her research is not connected with the Inuit Nunangat Food
Security Strategy. She explained that her research is connected with the Canadian
Institute of Health Research - Polar Canada and UAlberta North (Northern Research
Funding) — University of Alberta.

Councillor Flaherty noted that ITK just announced the strategy and asked if Ms. Horlick
will review ITK’s strategy to add to her research. Ms. Horlick noted that she will review
the strategy but reiterated that her report is almost completed.
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Councillor Akumalik spoke on the importance of the funding and vouchers for food
security and how it helped considerably. He noted that he went to Arctic Bay to issue gift
certificates and that helped a lot.

Councillor Akumalik asked who will receive the recommendations from the report. Ms.
Horlick explained that recommendations will be in the report and will be provided to
Council at the conclusion of the study. The report will also be provided to the Nunavut
Food Security Coalition and the Nunavut Research Institute.

Deputy Mayor Brewster commented that Ms. Horlick is a role model for youth and
researchers in Igaluit.

4. AWARDS AND RECOGNITIONS

None

- STATEMENTS

None

6. DEFERRED BUSINESS AND TABLED ITEMS

a) Mayor’s Housing Task Force — Tabled
There was no update.
(A BY-LAWS
a) First Reading of By-law(s)
None
b) Second Reading of By-laws(s)
None
¢) Third and Final Reading of By-laws(s)
None

8. OLD BUSINESS

None

































