Council Meeting #16
November 25, 2025

CITY OF IQALUIT
CITY COUNCIL MEETING #16
NOVEMBER 25, 2025 at 6:00 p.m.
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL
Mayor Solomon Awa

Deputy Mayor Kimberly Smith
Councillor Amber Aglukark
Councillor Methusalah Kunuk
Councillor Simon Nattaq
Councillor Romeyn Stevenson
Councillor Samuel Tilley

ABSENT
Alternate Deputy Mayor Harry Flaherty
Councillor Kyle Sheppard

PRESENT FROM ADMINISTRATION

Steve England, Chief Administrative Officer

Brianna Longworth, City Clerk

Katrina Sarmiento, Deputy City Clerk

Bill Williams, Senior Executive Director of Municipal Infrastructure and Planning
Peter Tumilty, Senior Executive Director of Corporate and Financial Services
Mathew Dodds, Director of Planning and Development

MOMENT OF SILENCE

Mayor Awa opened the meeting at 6:00 p.m. with a moment of silence.

SWEARING IN

None

ADOPTION OF AGENDA

Add:

10. COMMITTEE REPORTS
d) Recreation Committee Meeting #02 — November 20, 2025 Update — Verbal

Motion #25-247

Moved by: Deputy Mayor Smith
Seconded by: Councillor Tilley
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Adoption of agenda as amended.
Unanimously Carried

1. MINUTES

a) Planning and Development Committee of the Whole Meeting #07 Minutes
dated October 21, 2025

Motion #25-248

Moved by: Deputy Mayor Smith
Seconded by: Councillor Stevenson

Planning and Development Committee of the Whole Meeting #07 Minutes dated October
21,2025,
Unanimously Carried

b) City Council Meeting #15 Minutes dated October 28, 2025

Motion #25-249

Moved by: Councillor Kunuk
Seconded by: Councillor Stevenson

City Council Meeting #15 Minutes dated October 28, 2025.
Unanimously Carried

¢) Finance Committee of the Whole Meeting #02 Minutes dated November
12, 2025

Motion #25-250

Moved by: Deputy Mayor Smith
Seconded by: Councillor Stevenson

Finance Committee of the Whole Meeting #02 Minutes dated November 12, 2025.

Unanimously Carried

2. DECLARATION OF INTEREST

None
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3. DELEGATIONS

a) Iqaluit RCMP Detachment Monthly Reports — September and October
2025, Summer ATV Patrol Report and Iqaluit Liquor Statistics

Sergeant Vlatko Nikolovski, Iqaluit RCMP, was in attendance and presented the
September and October 2025 Monthly Reports, Summer ATV Patrol Report and Iqaluit
Liquor Statistics.

Deputy Mayor Smith made the following comments:
e Extended thanks for efforts made to charge individuals under the Nunavut Liquor
Act
e Public intoxication is a high priority for Council and the community

Councillor Aglukark made the following comments:
e Appreciated the detailed reports
e Due to Council’s advocacy and the hard work by the RCMP, continue to see
numbers decrease

4. AWARDS AND RECOGNITIONS

None

S. STATEMENTS

Councillor Aglukark expressed her concerns regarding the review of the Public Safety
Committee. She indicated that public safety requires open conversation, transparency
and real involvement from people who live with issues daily. Councillor Aglukark spoke
about the importance of the Public Safety Committee where residents, frontline partners,
and Council meet to discuss problems, share perspectives and advocate for accountable
change.

Councillor Aglukark noted that last month, an internal meeting regarding public safety
about alcohol and the beer and wine store was held, and she was not invited to attend the
meeting. She went on to ask if any members of Council were in attendance and what the
outcome of the internal meeting was.

Councillor Aglukark noted that staff are recommending changing a public facing
committee into an internal Interagency Administrative Working Group. She went on to
ask if the working group would include Inuit, Members of the Legislative Assembly,
frontline workers who experience and witness the hardships of the community, and
Iqaluit residents who share confidence and willingness to be a part of the important
discussions. Councillor Aglukark felt that replacing a public forum with a working group
might look efficient, but eliminates community participation, especially for Inuit.
Councillor Aglukark noted that over the past months, she has been part of important
discussions on inclusion and unity and attended the first Inuit Women Summit. She went
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on to say that the summit provided support and amplified Inuit women’s voices on how
Inuit women constantly face challenges within government when taking on leadership
roles. She noted that the summit also discussed the constant struggle to be heard and
included on platforms when discussing the realities and truth of women’s challenges and
wanting to work with the community to seek solutions. Councillor Aglukark noted that
she was the only Inuit woman on Council.

Councillor Aglukark advised that last week, she attended the Arnait in Leadership
Conference held by the Amautiit Nunavut Inuit Women’s Association, where Inuit
women from across the territory and within the urban and Indigenous communities have
expressed and have repeatedly highlighted how institutions move difficult conversations
inward away from public oversight and from those most affected. She went on to say that
this pattern harms communities, erodes trust, and excludes Inuit from decisions about
their own safety and well-being.

Councillor Aglukark pointed out that Iqaluit is not unique to meeting public oversight as
other Canadian capitals, including Whitehorse to Yellowknife, Edmonton, Toronto, and
Winnipeg maintain public safety committees, boards and advisory groups. She felt that
eliminating the City’s Public Safety Committee would be a step backward. Councillor
Aglukark indicated that Iqaluit faces real public safety challenges, violent substance use,
mental health emergencies, and gaps in response to these challenges. She commented
that the problems do not improve when the public is shut out and only get worse.

Councillor Aglukark advised that the Public Safety Committee provided transparency,
accountability, and a clear path for residents to influence the policies that affect their
lives. She went on to say that in a city where the majority of the residents are Inuit,
meaningful Inuit involvement and safety governance is not optional, but essential.
Councillor Aglukark noted that keeping the committee public facing protects trust,
strengthens collaboration, and ensures that Inuit voices, including Inuit women who are
speaking out bravely, are not pushed to the margins.

Councillor Aglukark urged Council to maintain the Public Safety Committee and to
strengthen rather than reduce community involvement in shaping Iqaluit safety and well-
being.

Mayor Awa advised that at the recent Annual General Meeting of the Nunavut
Association of Municipalities (NAM), he was appointed president.

Steve England, Chief Administrative Officer, clarified that the recent Administration
meeting was held based on a Council motion directing staff to meet with deputy
ministers, RCMP, and representatives from the Department of Justice regarding public
drinking and driving under the influence.
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6. DEFERRED BUSINESS AND TABLED ITEMS

None
i e BY-LAWS
a) First Reading of By-law(s)

i.) By-law No. 1025, General Plan Amendment for West 40 Subdivision
(GPA 25-001)

Motion #25-251

Moved by: Councillor Tilley
Seconded by: Deputy Mayor Smith

Council approves First Reading of By-law No. 1025, General Plan Amendment for West

40 Subdivision (GPA 25-001).
Unanimously Carried

ii.) By-law No. 1026, Zoning By-law Amendment for West 40 Subdivision
(ZBA 25-005)

Motion #25-252

Moved by: Deputy Mayor Smith
Seconded by: Councillor Tilley

Council approves First Reading of By-law No. 1026, Zoning By-law Amendment for

West 40 Subdivision (ZBA 25-005).
Unanimously Carried

iii.) By-law No. 1027, Property Tax Reduction By-law (1088 Mivvik Street)

Motion #25-253

Moved by: Councillor Tilley
Seconded by: Councillor Kunuk

Council approves First Reading of By-law No. 1027, Property Tax Reduction By-law

(1088 Mivvik Street).
Unanimously Carried
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b) Second Reading of By-law(s)

1:) By-law No. 1027, Property Tax Reduction By-law (1088 Mivvik
Street

Motion #25-254

Moved by: Councillor Tilley
Seconded by: Deputy Mayor Smith

Council approves Second Reading of By-law No. 1027, Property Tax Reduction By-law
(1088 Mivvik Street).
Unanimously Carried

¢) Third Reading of By-law(s)
None

8. OLD BUSINESS

None

9. NEW BUSINESS

a) Request for Decision — Reverse Vending and Container Recovery
Program

Bill Williams, Senior Executive Director of Municipal Infrastructure and Planning,
presented a Request for Decision for Reverse Vending and Container Recovery Program.

Deputy Mayor Smith made the following comments:
e Was in favour of the Request for Decision
e Is hopeful the program will provide an avenue for residents to return recyclables
and keep the city clean from recyclable litter

Councillor Stevenson made the following comments, to which Mr. Williams replied:

e Supported the Request for Decision

e Past program was specifically related to alcoholic beverage containers

e Hoped that all recyclable beverage containers can be diverted from the landfill
o Clarified that this is a recovery program and not direct recycling
o Understood the Government of Nunavut works with a third-party provider
o Proposal is a recovery program to divert containers from landfill
o There is an existing deposit program for alcohol containers and can work

with the Government of Nunavut for further engagement.
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o Goal is that the program will be fully cost-recovered from the Government
of Nunavut

Councillor Aglukark made the following comment:
e Similar program is operated in Greenland, which is successful in reducing litter

Motion #25-255

Moved by: Councillor Aglukark
Seconded by: Deputy Mayor Smith

Council approves staff to develop a business case, costing, and feasibility analysis for a
Reverse Vending and Container Recovery Program and to begin negotiations with the
Government of Nunavut to ensure the program operates on a full cost-recovery basis.

Unanimously Carried

b) 2026 City Council Calendar

Brianna Longworth, City Clerk, presented the draft 2026 City Council Calendar. Ms.
Longworth made the following comments:

e Various considerations are given when developing the calendar, such as
interpreters, councillor availability, and important community events and
activities, while ensuring departmental needs and Council Procedures By-law are
met

e Reduced summer schedule

o One Council meeting per month during June, July and August

e 2026 Legislative calendar has not yet been received

o Sittings impact the availability of interpreters

e Some modifications may be required

Felt that draft will balance operational needs and capacity at this time

Deputy Mayor Smith made the following comments:
e Reiterated the need for Town Hall meetings, which provide an opportunity for
residents to speak and provide input
e In favour of Public Safety meetings to enable residents the opportunity to voice
their concerns

Mayor Awa made the following comment/question, to which Ms. Longworth replied:
e There are occasions when meetings are cancelled or added.

e (Can the calendar be amended based on Council’s decision?
o The calendar can be amended at a later date depending on availability and

operational needs.
o Council can approve an amended calendar, or changes can be made

throughout the year based on the chair’s approval
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Councillor Aglukark made the following comments, to which Ms. Longworth replied:
e Noted that the calendar was drafted and provided prior to Council’s decision on a
recommendation from the Governance and Priorities Committee
e Opposed to the draft calendar
o It was not staff’s intention that the draft calendar was presented prior to a
decision on the recommendation from the Governance and Priorities
Committee.
o Council has the option to include Public Safety Committee meeting dates

Steve England, Chief Administrative Officer, made the following comments:

e Advised that it is a considerable amount of work to develop a draft Council
Calendar, taking into account various aspects

e Council Calendar is a “living document” that can be amended at any time by
Council throughout the year

e Governance and Priorities Committee is reviewing all the committees and there
may be a reduced meeting calendar for the first quarter

e Staff did not make any assumptions regarding meetings

Councillor Stevenson made the following comments:
e Supported request for Town Hall meetings
e Suggested that two Town Hall meetings be held

Councillor Aglukark made the following comments:
e Respected the City Clerk for the time spent to develop the draft Council Calendar
e Important that there is inclusion in meetings and having Town Hall meetings will
be beneficial and a way for Council to provide an opportunity for residents to
present and speak about their concerns

Motion #25-256

Moved by: Councillor Stevenson
Seconded by: Councillor Aglukark

Council defers approval of the 2026 City Council Calendar until the next Council
meeting to allow staff to include two Town Hall meetings and any other changes based
on Council’s decisions.

Unanimously Carried

Councillor Nattaq made the following comments:
e Public does not attend meetings anymore
e In the past, residents were welcomed when attending public meetings.

e Town Hall meetings provide an opportunity for Council to ask specific questions
and the attendees can respond
e In support of holding Town Hall meetings
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10. COMMITTEE REPORTS

a) Governance and Priorities Committee Meeting #03 — November 6, 2025
Report

Motion #25-257

Moved by: Councillor Stevenson
Seconded by: Deputy Mayor Smith

Council approves using the Evaluation Framework as presented for Committee

Evaluation.
Unanimously Carried

Motion #25-258

Moved by: Councillor Stevenson
Seconded by: Deputy Mayor Smith

Council revises the Public Safety Committee to be an internal Interagency Administrative
Working Group with regular summary reports being presented to Council.

For — Smith, Nattaq and Stevenson
Opposed — Tilley, Aglukark, Kunuk and Awa

Defeated

Councillor Tilley asked the following question, which Councillor Stevenson answered:
e Why is the Public Safety Committee being changed to an internal Interagency

Administrative Working Group?
o Summarized the discussion held by the Governance and Priorities

Committee
= Overall, it was difficult to have outcomes from the public facing
committee

= Many issues that were raised required work by staff prior to being
presented in a political forum
» ]t was felt it was a backwards exercise.
o Inrelation to Councillor Aglukark’s earlier comments:
= Shared some of the concerns raised and spoke about them at the
meeting
= Not in favour of removing opportunities where elected officials
have access outside of a Council meeting to public opinion
= Participation is an important part of a councillor’s job
o Reports show that there are problems with the effectiveness of the
committee
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o Intrying to be effective, engaging, and making positive changes to public
safety, it was felt that an internal Interagency Administrative Working
Group would be more effective.

Deputy Mayor Smith made the following comments:

Clarified that the internal Interagency Administrative Working Group would
report directly to Council

Council agenda would include the opportunity to discuss current public safety
needs and direction would be given to the internal Interagency Administrative
Working Group

Councillor Aglukark made the following comments:

Chair of the Committee for the past one and a half years

Governance and Priorities Committee reported that seven meetings were held and
one recommendation was provided, which questioned the effectiveness of the
committee

A meeting scheduled for the spring was almost cancelled until she provided
agenda items for discussion and a recommendation was made.

Important that committee representatives are willing to take part in discussions
and outcomes

Opposed to eliminating the Public Safety Committee as there is more that the
committee can do

Committee needs to rebuild and discover the meaning of public safety with the
community

There are some members of the committee that are frustrated with the committee.
Public safety topics and discussions are difficult

Having a forum to discuss difficult topics will take time to determine what action
is best for the topic

Public safety considers the well-being of the community by providing the
opportunity for residents to provide their concerns

Residents are the ones experiencing the harsh realities Iqalummiut face

Public safety is not just about loose dogs and alcohol, but is also about mental
health and emotional well-being

Various topics can be advocated from one meeting to the next

Councillor Nattaq made the following comments:

In earlier years, there was a Public Safety Committee that consisted of members
from the general public.

Meetings were held monthly

Once the committee was dissolved, residents did not bring their concerns forward.
Suggested that more thought should be put in the membership of the current
Public Safety Committee

Councillor Stevenson made the following comments:

Spoke about the passion and care of the Public Safety Committee in earlier years
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e Unfortunately, there were no committee members that had the ability to bring
suggestions to fruition

¢ Due to the composition of the committee, the structure changed to what it is today
so that there are members who have the ability to implement suggestions/changes

e Apparent that the current Public Safety Committee has difficulty addressing
concerns in a public forum and would be easier if it was a working group

o Suggested that the matter be deferred to allow discussion at a committee meeting

e Different types of public engagement have been tried, but it is important to find
the best way to hear and engage from the public

e Public engagement is needed in order to make decisions
Felt that Town Hall meetings is a solution to an overall problem, but not the
matter of public safety

e Noted that the effectiveness of committees is sometimes based on committee
structure, chair or simply luck

Deputy Mayor Smith made the following comments:
e Felt the combination of Town Hall meetings, working group, and Council could
guide the discussion and prioritize public safety and provide direction to the
internal Interagency Administrative Working Group

Steve England, Chief Administrative Officer, made the following comments:

e Clarified that Administration’s intent in working for the Governance and
Priorities Committee was to enhance public engagement and take direction from
the mayor and council on what items to work on and provide a report

e Administration is currently researching what other municipalities across Canada
are doing to reach a better level of public engagement

o Some methods work well
=  Ongoing digital engagement that is set by Council’s parameters for
specific items
= Reach out to non-profit volunteer groups and various agencies in
the city to obtain feedback directly
o Town Hall meetings
o Combination of methods provides Council with more public input than the
current structure is achieving

e Administration is working to enhance public engagement, not silence it

o Find new and modern opportunities to achieve public engagement, while
using current methods to find a hybrid method that works
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Councillor Aglukark made the following comments:

e Spoke about the importance of exhausting other avenues before dissolving a
committee

e Determine the important entities that should be part of the Public Safety
Committee and not have members participate only because they have to be
present

e Open the committee membership up to organizations who are willing to
participate in challenging discussions

e Open dialogue will provide an understanding of the root cause, which will benefit
future generations

Councillor Kunuk made the following comments:
e Public should be included
e Better to have members of the public on committees
e Should have representatives from the diverse people in Iqaluit

b) Finance Committee of the Whole Meeting #02 — November 12, 2025
Report

Motion #25-259

Moved by: Deputy Mayor Smith
Seconded by: Councillor Stevenson

Council grants the Islamic Society of Nunavut relief from property tax for the 2023 and
2024 taxation years in the amount of $35,658.30 as per the provisions of By-law No. 935
(repealed).

Unanimously Carried

Motion #25-260

Moved by: Deputy Mayor Smith
Seconded by: Councillor Kunuk

Council approves the 2026 Operating Budget as presented.
Unanimously Carried

¢) Planning and Development Committee of the Whole Meeting #08 —
November 18, 2025 Report

Motion #25-261

Moved by: Deputy Mayor Smith
Seconded by: Councillor Stevenson
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Council approves:

1. The pricing strategy as proposed, including:

Using Market Value appraisal as the pricing method;

Setting an off-site levy for drainage improvements based upon
proportionate cost-recovery,

Setting an off-site levy for cultural amenity improvements at four
percent of the lot price; and

Disallowing installments as an accepted payment method.

2. The lot disposal terms as outlined in Attachments 1, 2 and 3.

a.
b.

C.

d.

Unanimously Carried

d) Recreation Committee Meeting #02 — November 20, 2025 Update —
Verbal

Councillor Tilley provided the following update from the Recreation Committee meeting

held on November 20, 2025:
e Council approved funds to install outdoor turf on the infield baseball diamond

Hot tub is operational
Day camp was successful with 150 children participating in the program weekly

O
o]

Arctic Winter Games (AWG) Complex and curling rink were used
Bus service was provided to transport children between facilities for safety

reasons

Registration System and Lottery implementation

@]
@)

Successful
Provided community members with a fair and equitable opportunity to

register for day camp and swimming lessons

Aquatics

O

O 0O 0O 0O 0 0 0 O0

O

Council approved waiving fees in August, which resulted in increased
attendance by youth under 18

New swimming programs were offered

Various National Lifeguard courses were offered

Four-week summer swim camp

Staff in-service to enhance skills and maintain standards

Free swim was offered during the year on special occasions

Two sessions of swimming lessons were offered in the winter and fall
Special events were held in partnership with Alianait

Qikigtani Inuit Association (QIA) provided funding, which was used to
provide swimming lessons for Inuit youth

To date, 34,000 people have used the pool, which is an increase of 6,000
from the previous year

2025 Christmas Events Calendar has been developed, and the schedule will be
released soon

@)

Event will be hosted by Joanasie Akumalik

o Games will be held at Cadet Hall

o}

Volunteers, sponsorships and donations are always appreciated
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e Spoke about the positive impact the Recreation Department provides for the
mental well-being of Iqalummiut

11. CORRESPONDENCE

a) Qikiqtani Inuit Association (QIA) — Annual Contribution from QIA
Grants and Contribution Program — Hagar Idlout -Sudlovenick, Director
of Department of Inuit Programs and Services, QIA

Presented as information only - Annual contribution of $6,000 to the City of Igaluit
through the Qikiqtani Inuit Association (QIA) Grants and Contributions Program.

12.  IN CAMERA SESSION

() as per Section 22 (2) (a) CTV Act and By-law 526 Section 67

13. ADJOURNMENT

Motion #25-262

Moved by: Deputy Mayor Smith
Seconded by: Councillor Tilley

Council adjourns at 7:30 p.m.
Unanimously Carried

—

Mayor—Sﬂbmmnérw-a‘(’u;}cmmrj Magy ol Kimberly
Chair Smith

Brianna Lo
City Cler

Approved by City Council on the 9™ day of December 2025.




