Council Meeting #15
August 8§, 2023

CITY OF IQALUIT
CITY COUNCIL MEETING #15
AUGUST 8, 2023 at 6:00 p.m.
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL
Mayor Solomon Awa

Deputy Mayor Kyle Sheppard
Councillor Swany Amarapala
Councillor Ookalik Curley
Councillor Samuel Tilley

ABSENT

Councillor Simon Nattaq
Councillor Paul Quassa
Councillor Kimberly Smith
Councillor Romeyn Stevenson

PRESENT FROM ADMINISTRATION

Steve England, Chief Administrative Officer

Tammy Ernst-Doiron, City Clerk

Brianna Longworth, Deputy City Clerk

Jeanie Eeseemailee, Senior Interpreter/Translator

Livete Ataguyuk, Community Communications Liaison

Tamilore Adeleke, Acting Director of Engineering and Capital Planning
Mathew Dodds, City Planner

Samantha Toffolo, Planning Contractor, Northern Futures — via teleconference

MOMENT OF SILENCE

Mayor Awa opened the meeting at 6:00 p.m. with a prayer.
SWEARING IN
None
ADOPTION OF AGENDA
Change:
7. BY-LAWS
a) First Reading of By-law(s)

ii. By-law No. 963, Amendment to General Plan By-law No. 898
iii. By-law No. 964, Amendment to Zoning By-law No. 899
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Add:

7. BY-LAWS
a) First Reading of By-law(s)
iv. By-law No. 965, Amendment to General Plan By-law No. 898
v. By-law No. 966, Amendment to Zoning By-law No. 899

Motion #23-241

Moved by: Councillor Tilley
Seconded by: Deputy Mayor Sheppard

Adoption of agenda as amended.
Unanimously Carried

1. MINUTES
a) Public Hearing #02 Minutes dated July 25, 2023
Motion #23-242

Moved by: Councillor Amarapala
Seconded by: Councillor Tilley

Public Hearing #02 Minutes dated July 25, 2023.
Unanimously Carried

b) City Council Meeting #14 Minutes dated July 25, 2023
Motion #23-243

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

City Council Meeting #14 Minutes dated July 25, 2023.
Unanimously Carried

2. DECLARATION OF INTEREST

None

3. DELEGATIONS

None
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4. AWARDS AND RECOGNITIONS

None
5. STATEMENTS
None
6. DEFERRED BUSINESS AND TABLED ITEMS
None
7. BY-LAWS
a) First Reading of By-law(s)

i) By-law No. 962, Amendment to Zoning By-law No. 899

Motion #23-244

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

Council approves First Reading of By-law No. 962, Amendment to Zoning By-law No.

899.
Unanimously Carried

ii) By-law No. 963, Amendment to General Plan By-law No. 898
Motion #23-245

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

Council approves First Reading of By-law No. 963, Amendment to General Plan By-law

No. 898.
Unanimously Carried

iii) By-law No. 964, Amendment to Zoning By-law No. 899

Motion #23-246

Moved by: Councillor Amarapala
Seconded by: Councillor Tilley
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Council approves First Reading of By-law No. 964, Amendment to Zoning By-law No.
899.
Unanimously Carried

iv) By-law No. 965, Amendment to General Plan By-law No. 898

Motion #23-247

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

Council approves First Reading of By-law No. 965, Amendment to General Plan By-law
No. 898.
Unanimously Carried

v) By-law No. 966, Amendment to Zoning By-law No. 899

Motion #23-248

Moved by: Councillor Amarapala
Seconded by: Deputy Mayor Sheppard

Council approves First Reading of By-law No. 966, Amendment to Zoning By-law No.
899.
Unanimously Carried

b) Second Reading of By-law(s)
None

¢) Third Reading of By-law(s)
None

8. OLD BUSINESS

None

9. NEW BUSINESS

a) Request for Decision — CMHC Housing Accelerator Fund — Funding
Application

Samantha Toffolo, Planning Contractor, Northern Futures, presented a Request for
Decision for the CMHC Housing Accelerator Fund — Funding Application.
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Ms. Toffolo indicated that this item was a follow-up to the verbal presentation that was
given at the last Planning and Development Committee of the Whole meeting.

Ms. Toffolo noted that the deadline for submitting the application was August 18" and
indicated that they were seeking direction on the initiatives to be incorporated into the
funding application, as well as potential uses of the funding.

Ms. Toffolo stated that if the funding application was approved, the initiatives would
have to be adopted by Council as part of an addendum to the existing Housing Action
Plan prior to the funding agreement being signed, with anticipated completion being late
fall of 2023.

Ms. Toffolo indicated that a list of categories were included in the funding agreement and
initiatives had been selected to be consistent with the categories, which are included as a
summary in Attachment 1.

Ms. Toffolo mentioned that the initiatives were anticipated to create a total of 160 new
units above the projected baseline for the next three years. She explained the formula for
northern communities and indicated that it would result in $6.4 million in funding. She
stated that additional funding was also available on top of the base funding for affordable
units and multi-unit developments. She indicated that the estimated number of units
created may be adjusted as part of the funding review, should it be determined that the
number of units was not achievable or if the available funding was less than projected.

Ms. Toffolo noted that 75 percent of the funding was dependant on the City achieving the
identified milestones. She indicated that the remaining 25 percent of funding would be
adjusted based on whether the City met the goal of 160 units.

Ms. Toffolo indicated that the total cost of the initiatives was estimated at $275,000,
which included staff time, studies and reports, and $1.8 million for the proposed
Affordable Housing Incentive Program. She stated that the remaining funding could be
directed to other categories identified in Attachment 2. Ms. Toffolo stated that they are
required to identify how the City intends to allocate the funding.

Ms. Toffolo noted that they have identified several potential uses of funding and were
looking for feedback from Council as to what they would like to see in the funding
application. She did indicate that this was not binding and if the City decided to adjust
how to use the funds at a later date, that was permitted, so long as it was within the
categories identified in Attachment 2.

Deputy Mayor Sheppard stated that there was nothing more important than to facilitate
new housing construction. He noted that the recommended funding uses were diverse
and gave flexibility to Council to allocate the funds. He indicated that he was optimistic
in the application.
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Motion #23-249

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Tilley

Council:

1. Directs Staff to submit the City’s Housing Accelerator Fund application to the
Canadian Mortgage and Housing Corporation (CMHC) based on the initiatives identified
in Attachment 1.

2. Directs staff to prepare an addendum to the Housing Action Plan, including the
initiatives identified in Attachment 1, and bring back to Council for Adoption.

Unanimously Carried

b) Request for Decision — Intersection Design Study

Tamilore Adeleke, Acting Director of Engineering and Capital Planning, presented a
Request for Decision to award the Inuksuk High School Intersection Design Study
project.

Ms. Adeleke indicated that the City put out a Request for Decision to seek a consultant to
develop a plan to improve vehicular and pedestrian traffic at the intersection at the
Inuksuk High School. She noted that this section of the roadway experiences a lot of
traffic and therefore delays.

Deputy Mayor Sheppard asked for clarification as to whether the project covered the
bottom end of the road from the Plateau or just the entry and exit of the high school itself.
Ms. Adeleke indicated that it just covered the entry and exit at the high school, however,
she noted that the Plateau area could be added if that’s what Council directed, as there
was available money in the budget.

Councillor Tilley noted that previously, there was a ten-year plan and it included the
traffic flow with traffic lights. He inquired as to why one small section was being
concentrated on. He noted that there would be a much better flow of traffic once and if
the traffic lights were installed. Councillor Tilley agreed that the area was problematic,
however, he was unsure if he could support the decision to complete one small section.

Ms. Adeleke indicated that the study was to get feedback from the consultant as to the
best approach to manage traffic in the area and whether that would be traffic lights or a
traffic circle. She agreed that there was a bigger problem in Igaluit that needed to be
focused on, but this was a target area to begin with and would kickstart the major projects
across the city.

Deputy Mayor Sheppard noted that he thought Councillor Tilley was speaking about the
Transportation Master Plan. He indicated that in order to implement the master plan, a
lot of smaller projects would be required for various parts of the community. He noted
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that the master plan does not do the design work. He indicated that funds were already
allocated to do a crosswalk. He noted that the consultant should be given the information
that the City already has, whether that’s the final design of the crosswalk that has already
been paid for. He noted that the consultant should also have the Transportation Master
Plan to ensure that this project fits into the work already completed.

Deputy Mayor Sheppard indicated that the proximity of this project to the bottom end of
the Plateau was probably a bigger problem for some of the residents. He inquired about
the estimated cost to incorporate this into the exit at the bottom of the Plateau by the
college.

Ms. Adeleke indicated that she did not have that number at the current time but could
reach out to the consultant to have that pricing provided.

Councillor Amarapala stated that she felt it would be beneficial to add the bottom end of
the Plateau to the scope of work in the Request for Decision. She inquired as to whether
the funding that was coming from NCC via the Land Development Fund could be used

for the surveying of the area, and if so, could that same funding be used for construction.

Ms. Adeleke indicated that she was not sure on the details surrounding the funding from
NCC, but she could find out.

Deputy Mayor Sheppard indicated that he thought that was a development surcharge for
the two large buildings on the Lower Plateau that would have contributed to that fund.
He indicated that it was to pay for local improvements that are required due to the
additional traffic that those buildings would generate.

Deputy Mayor Sheppard inquired as to the reason to not include the bottom of the Plateau
intersection in this project and asked for Ms. Adeleke’s expert opinion.

Ms. Adeleke indicated that the decision to initially not include that was due to the cost.
She noted that they did not want to broaden the scope of work too much where the costs
came back too high. She stated that given the fees received from the consultant, she felt
that the bottom of the Plateau could be included in the scope of work.

Motion #23-250

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

Council directs Administration to expand the scope of work on the Inuksuk High School
Intersection Design Study project to include the bottom of the Plateau intersection and
bring back a revised Request for Decision once the amount is determined.

Unanimously Carried
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¢) Request for Decision — Sewer Upgrades AV 341 — AV 335

Tamilore Adeleke, Acting Director of Engineering and Capital Planning, presented a
Request for Decision to award the contract for the Sewer Upgrades AV 341 — AV 335.

Ms. Adeleke noted that this section of the sewer had been identified to be currently
operating over capacity. She indicated that with the planned future developments in the
area, an upgrade to the system was required.

Ms. Adeleke indicated that the anticipated work to be completed in 2023 was the design
of the upgrades, for a combined cost of $321,700. She noted that construction was
scheduled for 2024. She stated that in order to accommodate a design this year, a budget
reallocation of $127,700 was required for 2023 and $276,500 was required for 2024 to
cover construction administration and procurement.

Deputy Mayor Sheppard indicated that he fully supported the recommendation. He
inquired about the scope of work and what was being requested. He stated that he wanted
to ensure that the planned developments being considered would be able to accommodate
a significant residential neighbourhood in the future without needing to do this again for
that section.

Ms. Adeleke confirmed that the scope of the project was to increase the capacity of the
section of the sewer system in that area to support any future developments.

Motion #23-251

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

Council awards EXP Services Inc. the contract for Assessment/Investigation Detailed
Design, Construction Procurement, and Construction Administration Services for the
Water and Sewer Upgrades AV 341 — AV 335 project (including provisional AV 328 —
AV 500) in the amount of $598,200 plus GST.

Unanimously Carried

10. COMMITTEE REPORTS
None
11. CORRESPONDENCE
a. Nunavut Research Institute — Application: “Ask Us: Youth Voices to

Improve Contraception Access”, Aleyah Williams from Centre of Health
Evaluation and Outcomes Sciences, University of British Columbia
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Motion #23-252

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

Nunavut Research Institute — Application: “Ask Us: Youth Voices to Improve
Contraception Access”, Aleyah Williams, Centre of Health Evaluation and Outcomes
Sciences, University of British Columbia.

Unanimously Carried

b. Nunavut Research Institute — Application: “Implementation Research:
Community Intervention to Prevent Repeated Suicide Attempts in
Nunavut, Canada”, Brian Mishara from Centre for Research and
Intervention on Suicide, Ethical Issues and End-of-Life Practices,
Université du Quebec-Montreal

Motion #23-253

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Amarapala

Nunavut Research Institute — Application: “Implementation Research: Community
Intervention to Prevent Repeated Suicide Attempts in Nunavut, Canada: Phase 2”, Brian
Mishara, Centre for Research and Intervention on Suicide, Ethical Issues and End-of-Life
Practices, Université du Quebec-Montreal.

Unanimously Carried

12. IN CAMERA SESSION

() as per Section 22 (2) (a) CTV Act and By-law 526 Section 67
13. ADJOURNMENT
Motion #23-254

Moved by: Deputy Mayor Sheppard
Seconded by: Councillor Tilley

Council adjourns at 6:35 p.m.
Unanimously Carried
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’Solomon Awa
Chair

Brianna Longworth /
Deputy City Clerk

Approved by City Council on the 22™ day of August, 2023,




