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MINUTES
CITY OF IQALUIT
TAXI ADVISORY COMMITTEE #01
FEBRUARY 16, 2023 at 6:03 p.m.
CITY COUNCIL CHAMBERS

PRESENT

Deputy Mayor Kyle Sheppard, Chair
Councillor Samuel Tilley, Vice Chair
Alan Webb, Member at Large
Cameron DeLong, Member at Large
Jakub Garbarczyk, Member at Large

ABSENT
John Maurice, Member at Large

PRESENT FROM ADMINISTRATION

Rod Mugford, Acting Chief Administrative Officer, City Staff Resource
Tammy Ernst-Doiron, City Clerk

Jeanie Eeseemailee, Senior Interpreter/Translator

ADOPTION OF AGENDA

Remove:
3. DELEGATION
a) Elder Fare

Deputy Mayor Sheppard explained that Ronnie McGregor would not be making a
presentation but he would be permitted to speak under New Business. Deputy Mayor
Sheppard noted that it is not a normal practice to have members of the public presenting
during New Business, however, given the nature of the industry and the purpose of the
committee, it would be permitted. He also explained that Mr. McGregor would have the
opportunity to ask and answer questions during the discussion.

Motion TAC 23-01

Moved by: Councillor Tilley
Seconded by: Alan Webb

Adoption of agenda as amended.
Unanimously Carried

1. MINUTES

a) Taxi Review Committee Meeting #02 April 21, 2021
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Motion TAC 23-02

Moved by: Councillor Tilley
Seconded by: Jakub Garbarczyk

Taxi Review Committee Meeting #02 Minutes dated April 21, 2021.

Unanimously Carried

2. DECLARATION OF INTEREST
None

3. DELEGATIONS
a) Elder Fare

This item was removed from the agenda.

4. DEFERRED BUSINESS AND TABLED ITEMS
None

S. NEW BUSINESS

a) Posting of Schedule “I” - Fares and Schedule Taxi By-law No. 590 and
Taxi By-law Amendment No. 936

Rod Mugford, Acting Chief Administrative Officer, noted that pursuant to Taxi By-law
No. 590 — Section 8 (20) — Taxi drivers must keep passenger information (Schedule “I”
and “K”) accessible and legible at all times. He explained that the by-law does not
identify who is responsible to ensure that Schedule “I” and “K” are accessible and legible
at all times. He noted that in the past, the City took the responsibility to have the
schedules translated in all three official languages and made them available to the taxi
industry.

Mr. Mugford asked for clarification on whether the City or the livery license company
would have the responsibility to have the schedules translated in all three official
languages.

Alan Webb felt that for compliance and uniformity, the City should be responsible to
have schedules translated in all three official languages.

Jakub Garbarczyk agreed that having the City provide a standardized translation would
avoid any miscommunication and misinterpretation.
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Cameron DeLong asked for clarification on passenger information.

Mr. Mugford explained that passenger information relates to Schedule “I” — Schedule of
Tariffs and Schedule “K” — livery owner, car number and other pertinent detailed
information that is outlined in the by-law.

Mr. DeLong confirmed that when new rates are approved, the information would be
translated and provided to the taxi industry, to be posted on the day the new rate(s) come
into effect.

Mr. Mugford explained that Council has an approved schedule to increase fares and
schedules would be translated and provided to the taxi industry prior to the effective date.

Deputy Mayor Sheppard asked if there was a standardized format to use to ensure that all
taxi companies were posting the same information.

Mr. Mugford advised that currently, there is no standardized format and noted that the
document(s) would have the City’s logo. He also noted that there is no standard
placement within the taxi, but he would confirm with the taxi industry as to the most
practical place to post the document(s).

Motion TAC 23-03

Moved by: Alan Webb
Seconded by: Councillor Tilley

Committee recommends that Council provides Taxi By-law No. 590 passenger
information, being Schedule “I” and Schedule “K>, to the livery holders for each fare

change.
Unanimously Carried

Mr. DeLong asked for clarification that a standardized format would be used. Mr.
Mugford advised that was correct.

Ronnie McGregor, Nunavut Caribou Tuktu Cabs, advised that highlighting fare payment
in advance would help prevent conflicts between drivers and passengers.

Deputy Mayor Sheppard noted that payment of fare in advance is not part of the schedule
but does appear in another part of the by-law. He noted that the request can be
incorporated into the document.

Mr. Webb asked about the public response to requesting fare payment in advance.
Mr. Mugford noted that Municipal Enforcement receives the majority of the taxi industry

complaints and there have been no significant objections. He did note that social media
had some comments regarding the process.
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Mr. Webb commented that he recently witnessed an altercation because the passenger did
not have cash and made comments about the driver’s ethnicity.

Deputy Mayor Sheppard pointed out that if the documentation asks for fare payment in
advance, the taxi industry must be consistent in requesting fare payment in advance. He
noted that drivers cannot pick and choose when to request fare payment in advance.

Mr. McGregor commented that in the past, taxi companies have requested drivers to ask
for fare payment in advance. He noted that it is not easy to change drivers and drivers
make their own decisions regarding fare payment. He suggested that a public service
announcement and social media posts could be issued advising that fare payment in
advance is now required.

b) Livery License Restrictions

Rod Mugford, Acting Chief Administrative Officer, noted that at the April 27, 2021
Council Meeting, a motion was passed to amend Taxi By-law No. 590 by removing the
limit on the number of Livery Licenses available to the taxi industry, and further, that
staff be directed to develop criteria, for review by the Committee, that any new Livery
License Applications will be presented to the Committee for review and recommended to
Council for approval.

Mr. Mugford explained that there are currently conditions in Taxi By-law No. 590 to
meet and qualify for a Livery License Application. He noted that by removing the
restriction, there would be additional requirements to present to the Committee for review
and recommendation to Council.

Mr. Mugford explained the additional requirements for a new Livery License Application
would include:

¢ A minimum of three cars must be ready to put into service

e Hands free calls for service

e Probationary period

Mr. DeLong asked how the proposed requirements would impact a current Livery
License.

Mr. Mugford advised that standard Livery Licenses all have a minimum of three cars and
any Livery License over three cars is required to have a dispatch service.

Mr. Webb asked for clarification regarding the dispatch service. Mr. Mugford explained
that the by-law outlines the requirements for a dispatch service and also must meet the
Zoning By-law and General Plan requirements.
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Mr. DeLong asked if there were people requesting a Livery License. Mr. Mugford
advised that there is interest for a Livery License and the individuals are waiting for the
final criteria.

Motion TAC 23-04

Moved by: Councillor Tilley
Seconded by: Alan Webb

Committee recommends that Council approve additional requirements be added to the
existing requirements of Taxi By-law No. 590 regarding Livery License Applications.

Unanimously Carried

¢) Vehicle for Hire By-law Draft

Rod Mugford, Acting Chief Administrative Officer, advised that there is a draft Vehicle
for Hire By-law, which was presented to the Committee for review in 2018 and then
further reviewed by staff in 2019. Subsequently, a legal review regarding audio and
video recording in a taxi was carried out and has identified some liabilities and concerns
regarding protection of privacy for both the drivers and passengers.

Mr. Mugford advised that if the City mandates the use of audio and video recording in a
taxi, the City would be required to have a supplemental by-law that would outline the use
and requirement to regulate and administer the recording. He explained that Nunavut
does not have a governing body for audio and video recording and this would have to be
administered by the City.

Mr. Mugford pointed out that the legal review of the draft Vehicle for Hire By-law would
require additional amendments to the draft that would add and/or delete sections. He
explained that the timeline for vehicle inspections would have to be revisited and
approval of the Livery License restrictions.

Mr. Mugford presented two options:
e Continue with the current draft and make the appropriate amendments.
e Develop a new draft Vehicle for Hire By-law for ease of amendments and
condensing the current draft by-law.

Mr. DeLong asked if it was common practice to hire a vehicle versus using a taxi.

Mr. Mugford advised that hiring a vehicle happens infrequently. He explained that the
City is trying to standardize vehicles for hire and looked at other similar sized cities to
see what they do.

Deputy Mayor Sheppard explained that the Vehicle for Hire By-law would replace the
Taxi By-law and include other items than taxis.
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Mr. Garbarczyk wanted to ensure that drafting a new Vehicle for Hire By-law would be a
more manageable document. Mr. Mugford explained that a new draft by-law would
remove sections that are no longer required, while still addressing all of the industry and
administration concerns.

Motion TAC 23-05

Moved by: Councillor Tilley
Seconded by: Cameron DeLong

Committee recommends that Council direct staff to draft a new Vehicle for Hire By-law.

Unanimously Carried

Mr. Mugford advised that he can provide Committee members with the current draft
Vehicle for Hire By-law.

6. CORRRESPONDENCE
None

7. ADJOURNMENT

Motion TAC 23-06

Moved by: Councillor Tilley
Seconded by: Alan Webb

Committee adjourns at 6:40 p.m.
Unanimously Carried
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Acting Chief Administrative Officer

Approved by the Taxi Advisory Committee on the 01 day of February 2024.




